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INTRODUCTION TO THE SCHOOL

MLKCSE 2023-2024 Annual Report

Martin Luther King, Jr. Charter School of Excellence

Type of Charter
(Commonwealth or Horace
Mann)

Commonwealth Location (Municipality) Springfield

Regional or Non-Regional Non-Regional Districts in Region (if
applicable)

N/A

Year Opened 2006 Year(s) Renewed (if
applicable)

2011, 2016, 2021

MaximumEnrollment 360 Enrollment for
2023-24

356

Chartered Grade Span K-5 Grade Span for
2023-24

K-5

Number of Instructional Days
per School Year (as stated in
the charter)

184

Students onWaitlist
for 2024-25

73

Number of Instructional Days
during the 2023-24 School
Year

184

School Hours

(Please include anyweekly or
bi-weekly shortened days, as
well as differences across grade
span.)

M-Th:
8:25am-3:45pm

Fri: 8:25am-1:35pm

Age of School in
2023-24

18 years

Mission Statement:

“Intelligence plus character – that is the goal of true education.”
-Dr. Martin Luther King, Jr.

Through high expectations, a structured academic environment, and positive character development,
Martin Luther King, Jr. Charter School of Excellence ensures that every student in kindergarten through
grade 5 is equipped to think critically, communicate clearly, and are empoweredwith a strong ethical
foundation to be set on the path for success in college, career, and life. The school incorporates Dr. King’s
commitment to the highest standards in scholarship, civic participation, and the ideal of the beloved
community.



FAITHFULNESS TOCHARTER
In our eighteenth year of operation, Martin Luther King, Jr. Charter School of Excellence
(MLKCSE) continued to implement our school model as outlined in our charter application with no
changes to ourMission or KeyDesign Elements. This was the third academic year implementing
ourmost current Accountability Plan (2021-2026). As outlined below, our school's key design
elements reflect our programmatic priorities and drive us towards ourmission. They are rooted in
academic excellence, character development, and aspiring to Dr. King’s ideal of beloved
community.

CRITERION 1:MISSION ANDKEYDESIGN ELEMENTS

We continue to fulfill our mission in a variety of ways.We strive to provide our students with a
structured academic environment and high expectations.We utilize internal benchmark
assessments tomonitor students' academic growth over the academic year and utilize that data to
inform instructional adjustments.We are committed to ensuring our students thrive academically
in a structured setting.We havemade significant gains with regards to our chronic absenteeism.
Additionally, we focus on positive character development and design aspects of the school’s
program to intentionally help students embodyDr. King’s values and commitment to a beloved
community. This includes students embodying our core values, adults collaborating with each
other, students supporting other students both inside and outside of the classroom. Two avenues
that we use to explicitly do this is our daily CommunityMeetings andweekly Advisory Time.We
also recognize students monthly during our TownHall Meetings with awards that celebrate
students who demonstrate good character, model our core values, and achieve academic
excellence or significant gains.We are committed to developing our teachers to provide rigorous
grade level academic expectations and instruction.We provide this programming in preparation
for our students’ future success. Systematically, we also launched an initiative to interrogate our
policies and practices to inform revisions as needed to ensure we are promoting social justice and
equity in all that we do from grading and assessing to student accountability and routines.

Civic Participation and Engaged Citizenship for Social Justice
Martin Luther King Jr. strongly advocated for civic participation and engaged citizenship as
essential tools for achieving social justice. He believed that active involvement in democratic
processes was crucial for challenging systemic inequalities and promoting civil rights. King
emphasized the importance of nonviolent resistance and collective action to address social
injustices, encouraging individuals to exercise their civic responsibilities to create amore just and
equitable society. His work underscored the power of engaged citizens in driving social change and
fostering a fairer world for all. Teaching these concepts in elementary school lays the foundation
for students to become active and informed citizens who advocate for social justice. Integrating
these principles into our programming helps our students understand their roles and
responsibilities in their communities and the broader society.

During this academic year, we continued tomake incremental improvements with regard to this
Key Design Element (KDE). Each year, our students in all grade levels learn about civic
participation and promoting social justice in a variety of ways.Within eachmonth, students focus
on a different core value that is integrated into their community meeting activities, curriculum
lessons and daily incentives. One specific example of how these values were promoted eachmonth
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is during January’s monthly theme of “promoting social justice”. Students were encouraged to
participate in a contest where they were asked to submit a poem, song, speech or comic book on
what social justice means to them and how they hope to promote social justice in their own
communities.

Ourmonthly TownHall Meetings are another waywe engage students on how they can be citizens
of their communities. This platform serves tomodel for our students how they can be actively
involved in issues that affect or concern them. Eachmonth during TownHall Meetings we focus on
a theme that students have been additionally learning about in their classrooms. These themes
celebrate the various cultures and heritages within our school community and shed light and
knowledge on recognizing and appreciating typically marginalized populations. Examples of these
themes include: Hispanic Heritage, Bullying Prevention, Human Rights, Poverty in America
Awareness, Black History,Women’s History, AutismAwareness, and Asian Pacific American
Heritage.Within their classrooms students complete projects, watch videos, write about and
create art to honor eachmonthly theme.

Throughout the school year we also intentionally planned a few community services projects that
engage our students in actively learning about the importance of civic participation. This year we
completed three different community service projects that students participated in, both raising
awareness for students around the various ways that they can contribute as citizens to their
communities. All projects had a vastly different purpose, which was beneficial to developing
student knowledge around the idea that there is more than oneway to support your community -
through hands-onwork, money, donations, time etc. This school year we incorporatedmore
student voice through having students vote on the community service project that they weremost
invested in. After the voting was completed, the first project occurred during the winter and the
focus was around raisingmoney for books and supplies to donate to the local RonaldMcDonald
House in Springfield, MA. The second service project that students participated in was donating
non-perishable food items that wewere able to pair with turkeys that our Family Engagement
Coordinator gets donated to us tomake Thanksgivingmeal kits for our families with themost
need. These boxes are passed out to selected families the day before Thanksgiving break. Our last
project this year was our community-wide clean up and recycling activity. Students learned the
importance of taking care of our environment and the lasting impacts that garbage and pollution
can have on our air, land andwater. After both service projects, students engaged in a reflection
process that asked them to synthesize what they took away from the activity.

Positive Character Development
AtMartin Luther King Jr. Charter School, we prioritize developing not only academic growth but
positive character as well. “Intelligence plus character – that is the goal of true education.”We
work to ensure that developing positive strength of character with our students is incorporated
thoughtfully in both explicit and implicit ways.

Some of the explicit ways that we develop positive character is through our CommunityMeeting
structure. Everymorning following breakfast in the classroom, our advisories circle up for a
CommunityMeeting. Our CommunityMeeting structure is composed of: a Call toMeeting, a daily
Greeting, a Share or daily check-in, reciting our School Pledge, a Group Activity, and closes with a
MorningMessage. The Greeting and Share are both opportunities for students to social interact,
relationship build, and build advisory pride and community. The Group Activity is the section
where advisors are either facilitating Sanford Harmony lessons or another activity that students
will enjoy while also building their SEL knowledge and skills. In particular, from our data, we see
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our students struggling with relationship skills, self-awareness, and responsible decision-making.
We use a dedicated program called Sanford Harmony and also incorporate lessons on our core
values. This school year we refined strategic scope and sequence community meetings to align
with themonthly core value and integrated Sanford Harmony lessons into CommunityMeetings
more effectively than years past. In addition to CommunityMeeting, our Culture Team also found
more opportunities to explicitly teach pro-social skills to students. This looked likemembers of our
Culture Team reflecting back incidents andworking with the student tomake a plan for moving
forward or role-playing scenarios to practice handling situationsmore effectively that require
good character.While this year we didmake some growth in that area, this is an area we are
focused on strengthening in the year ahead.

Another explicit waywe develop positive character is through ourmonthly TownHall meetings.
These take place on the first Friday of eachmonth. Eachmonth focuses on one of our core values.
We take time to define it, share examples, and preview some learning activities that could happen
in themonth ahead. At the following TownHall meetings, wemake time to reflect back and share
out activities or projects that were done across all our classrooms over the previousmonth and
then look ahead to the core value in focus for the current month. Somemonthsmay include a
competition tied to a core value (i.e. which advisory will show themost determination this month
by completing their personalized instruction lessons). In addition to academic progress
recognitions, we also celebrate students demonstrating strength of character and embodiment of
our core values with ourmonthly Dr. King Award.

Some other less explicit ways that we develop positive character with our students is through
participation in community service projects. This year, we conducted three community service
projects. Our Young Scholars generated some possible options and then created a survey for all
students to take. Our students determined that they wanted to raisemoney ($1,500) to buy books
for children at the RonaldMcDonald House. Our students raised somuchmoney collectively that
we bought all the books on the RonaldMcDonald House’s wishlist, some our students selected,
and then a bunch of other supplies fromRonaldMcDonald House’s wishlist.We then took our
Young Scholars to deliver all the items in person to our local RonaldMcDonald House. This year,
we also did our annual Thanksgiving dinner project, and a community-wide clean up and recycling
project. Each time, students were taskedwith reflecting on their individual and collective actions
and impact.

This year, we createdmore opportunities for students to help within the school, such as having
classroom or school-wide jobs or organizing school events (i.e. TownHalls and Community Service
projects).We incorporatedmindfulness activities and reflection opportunities to help students
develop self-awareness and emotional regulation. Lastly, we identifiedmore opporunities to
acknowledge and reward positive behavior of our students through praise and core value contests
where based onwhich core value was in focus that month, students could earn raffle tickets from
any staff member for “Getting caught being __________________ (respectful, determined, showing
integrity, promoting social justice, or demonstrating excellence)”.

Experiential Learning
Last year we focused on developing teachers’ understanding of experiential learning and the
benefits of this approach to learning. The goal was for teachers to identify at least one opportunity
to plan and implement experiential learning. This past year, wewere able to build from that
foundation andmake significant progress with respect to our Experiential Learning KeyDesign
Element. Our instructional coaches collaboratedwith teachers across all grade levels and content
areas to identify meaningful experiential learning opportunities that directly alignedwith the
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students’ content unit. Additionally, wherever organically possible, we refined our horizontal
alignment at each grade level tomake explicit cross curricular connections. In collaboration,
coaches and teachers planned experiential learning opportunities that enhanced students’
learning experience and understanding of key concepts. These experiences ranged from in the
classroom, to outside, to field trips. They also ranged from the beginning of the unit to launch,
mid-unit to enhance, or end of unit to culminate. Teachers’ excitement grew this year andwe look
forward to continuing to build and enhance experiential learning at our school in the upcoming
years.

Individualized Student Support
We currently have too many students at the Tier 2 and 3 levels as a result of needing to strengthen our
Tier 1 instruction. We are currently addressing academic intervention needs through Centers in grades
K-2 and What I Need (WIN) block interventions in grades 3-5. The expectation across all grades in that
teachers are pulling small groups for intervention while other students are working independently.
Working independently looks like students in small groups rotating through their literacy and math
Centers in grades K-2 and students working on MyPath which is adaptive and through which students are
assigned to a personalized path of interventions based on their i-Ready diagnostic results. Students do
this in both reading and math. Additionally, we have some students in Tier 2 groups working with our
Literacy or Math Specialists. While this has been an effective intervention because of their skill level and
consistency, their capacity to take groups of students is limited. Our data shows that while students are
making some progress and trending in a positive direction, too many students are not on grade level.
Our high-needs student population is not progressing at the same rate as their counterparts,
signaling the need for amore expansive continuum of support.

As part of this work, we need to further develop our teachers. They need professional
development and coaching on lesson alignment, effective scaffolding, classroommanagement, and
effective data cycles. This is critical as many teachers atMLKCSE are generally early in their career
and/or are still developing effective teaching practices.We need to develop teachers’ knowledge
and skills to strengthen our Tier 1 instruction, while simultaneously addressing students requiring
Tier 2 or 3 support.

Wewill Implement academic intervention and acceleration opportunities targeting student
groups demonstrating the largest gaps in achievement (e.g., high dosage tutoring, Make Up
Academy, and summer learning) UsingmCLASSDIBELS, K-3 students will be assessed so that
appropriate intervention can be providedwith urgency. These interventions will be targeted; if a
student shows a phonological awareness or phonics gap per the DIBELS assessment, they will then
be assessed using a CORE Phonics. UFLI will be used, based upon the CORE data, to provide
appropriate intervention; we also arranged for classroom teachers, Special Education teachers,
ELL Teachers, and Teacher Associates to receive Orton-Gillingham training over the summer so
they can also provide this in intervention to students that would benefit.Wewill also use our
mCLASSDIBELS data to engage families and build literacy partnerships between home and
school.

In math, wewill focus targeted academic support and high dosage tutoring through the lens of
coherence. Utilizing the CoherenceMap, wewill focus on balancing providing all students with
access to grade level curriculumwhile providing support by developing students’ foundational
conceptual understandings and building their procedural fluency during intervention blocks and
Math Centers. Focusing our targeted academic support and acceleration through the lens of
coherence will be a shift in our strategy.
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A significant piece of our targeted academic support and acceleration will be on developing our
teachers’ skills and recommitting to consistent and frequent data cycles. In order to strengthen
our Tier 1 instruction and student outcomes, wewill be providing professional development and
coaching on lesson alignment, effectively scaffolding, classroommanagement, and effective data
cycles is needed for all teachers, but particularly for newer/less experienced teachers which
currently comprise approximately half of our teaching staff. Teachers will receive not only
curriculum based professional development, but professional development based on instructional
best practices andmanagement techniques. This learning will be reinforced through frequent
observation and feedback cycles, as well as through biweekly planningmeetings led by
instructional leadership to ensure all lesson components are aligned to a standard, evidence high
leverage instructional moves, promote student-to-student discourse, and allow for students to
productively struggle through independent practice. On alternating weeks, teachers and
instructional leadership will engage in datameetings in which student work will be analyzed,
commonmisconceptions will be identified, and appropriate remediation planned based upon
student learning data. In addition to ongoing data analysis of Tier I student work, teachers will
also collect data through progress monitoring their intervention groups approximately every 6
weeks and using that data to guide intervention instruction.

Amendments to the Charter between August 2023 and July 2024

Date
Submitted

Amendment Requested Status (Pending/
Approved/Denied/Approved andNot
Implemented)

N/A N/A N/A

CRITERION 2: ACCESS AND EQUITY

Student Demographic Information

Enrollment by Race/Ethnicity (2023-24)
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Student Data by Race/Ethnicity (2023-24)

Race/Ethnicity Percentage of Student Body

African American 28.4

Asian 1.7

Hispanic 65.7

Native American 1.1

White 1.1

Native Hawaiian, Pacific Islander 0.0

Multi-Race, Non-Hispanic 2.0

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04920000&orgtypecode=5&


Selected Populations (2023-24)

2022-23 Student Discipline Data Report

School’s student discipline data is linked here.

Student Group Total Number of
Students

Students
Disciplined

Percent
In-School
Suspension

Percent
Out-of-School
Suspension

Percent
Emergency
Removal

All Students 372 9 0.8 2.2 0.3

English Learner 78 0 - - -

Low Income 330 8 0.9 2.1 0.3

Students with
Disabilities

68 4 - - -

High Needs 350 8 0.9 2.0 0.3

Female 181 3 - - -

Male 191 6 1.6 2.6 0.5

American Indian or
Alaska Native

5 - - - -

Asian 6 0 - - -

African
American/Black

112 7 2.7 5.4 0.9

Hispanic/Latino 232 1 - - -

Multi-race,
Non-Hispanic/Latin
o

9 1 - - -
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Selected Student Populations (2023-24)

Title Percentage of Student Body

First Language not English 30.3

English Language Learner 20.2

Low-income 86.2

Students with Disabilities 14.9

HighNeeds 91.6

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04920000&orgtypecode=5&leftNavId=305&
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04920000&orgtypecode=5&=04920000&
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04920000&orgtypecode=5&=04920000&


Native Hawaiian or
Pacific Islander

0 - - - -

White 8 0 - - -

MLKCSE holds the belief that wemust instill our core values into our students: teaching them
social emotional skills in order to embody the best version of themselves becoming empathetic,
empowered individuals who can advocate for their needs and the needs of others. Each year, we
reflect on our policies and practices andworking to become an evenmore safe and supportive
environment for the entire school community. Looking ahead, wewill be auditing our policies and
practices through an anti-racist lens andworking to become an evenmore safe and inclusive
environment for the entire school community. This year, we still experienced some instability in
some students’ behavior, particularly a small group of Tier 3 students.While staff worked hard to
intervene and support struggling students, we are committed to having amore consistent and
thoughtful system in the upcoming school year.

We continued to holdmonthly suspension reviewmeetings where we analyzed discipline data for
patterns and planned responsive action steps to intentionally mitigate suspension and address
disproportionate rates of suspension and for students with disabilities and students of color.
Whenever possible, we utilized restorative practices like in-kind restitution and behavioral
interventions that wouldmore effectively address the root causes of misbehavior. This year, we
also createdmore opportunities for incentives, celebrating students whoweremeeting or
exceeding expectations with Dress Down Fridays, SpiritWeeks, Helping Hand, after school clubs,
and raffles around our core values. Althoughwe did not meet our 2022-2023 Annual Report goal
of keeping suspensions low, ending the school year with 26more suspensions than the year prior,
the addition of the after school detentions and the incentives for students gave the school
community more ways to hold students accountable and it gave students and families more
opportunities to reflect on their behavior andmake positive changes in alignment with our core
values.

For the upcoming school year, we plan tomake a number of changes tomore consistently
implement and better monitor our student discipline systems and processes. In terms of our
approach, we remain deeply committed to ourmission, values, and Dr. King’s ideals.We are going
to place heavier emphasis on behavior management and intervention as ameans to and in service
of academic achievement. Teamswill bemore collaborative and less siloed in their work to support
students.We have adopted a new streamlined PBIS software that we are looking forward to using
in the upcoming year. This will allow for more frequent andmeaningful interventions to happen
leading tomore urgency of responses to areas of improvement.Wewill also be tightening up our
Student Accountability progression and expanding our “menu” of options for restorative justice
practices, natural consequences, and disciplinary consequences.Wewill continue to improve on
consistent implementation school-wide.

One of themost important initiatives that will help improve school culture is developing the
knowledge and skills of our teachers and staff. Many teachers atMLKCSE are generally early in
their career and/or are still developing effective teaching practices. Next year, wewill prioritize
more intense training on Tier 1 classroommanagement, trauma informed practice, culturally
responsive teaching, and use of effective de-escalation strategies. As referenced earlier, meeting
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structures will be adjusted to createmore opportunities for collaboration between teachers, the
culture team, and school leaders.Wewill implementmore frequent data cycles focus on SEL and
school climatemetrics to course correct more effectively.Wewill continue to utilize our Student
Intervention Committee (SIC) as ameans of collaborating to better support struggling students.
We are committed to identifyingmore ways of partnering authentically with families and bringing
more of their voices to decision-making in service of better supporting our students to bemore
academically successful.

For students, we look forward to collaborating with them to createmore opportunities for student
leadership and student voice.We plan to also expand opportunities for teaching pro-social skills
and positive character development (embedded in content and explicit), createmore frequent
positive reinforcement (i.e. shout outs, school store, incentives like dress down day, etc.), andmore
regularly celebrate our consistently high performers. This was feedback from students and
families that we are excited to integrate in the upcoming school year.
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CRITERION 4: DISSEMINATION

Massachusetts Department of Elementary and Secondary Education Page 11

Best Practice
Shared

Vehicle for
Dissemination
(Describe the
method, format,
or venue used to
share best
practices)

Who at the school
was involvedwith
the dissemination
efforts?
(Title)

Withwhomdid the
school disseminate its
best practices?
(Identify the title of
the individual and/or
name of the school or
district as applicable)

Result of dissemination
(List any resulting artifacts and share any
changes in practice or new opportunities for
students that occurred at other
schools/districts as a result of this
dissemination activity.)

Innovative
collaboration
between
Counselor and
Administration

Podcast Abigail Cole, Principal

Lori Ford, School
Counselor

MASCA - Elementary
Podcast

Primary Audience:MA
Educators and
Counselors

Shared best practices used atMLKCSE for
supportive and innovative collaboration between
Counselor and Administration

Grade level
structure and
literacy practices

In-personmeeting Kendra Salvador,
Executive Director

Robyn Sanchez,
Principal, Springfield
Public Schools (Warner
Elementary)

We exchanged effective practices implemented
and also collaboratively problem solvedmutual
challenges.We discussed drawbacks and benefits
to self-contained vs. departmentalized grades at
the elementary level.We discussed strategies for
howwe’ve attempted to response to teacher
retention and turnover post-COVID.We shared
our rationale for shifting fromWit &Wisdom to
CKLA and the characteristics that we believe
make CKLA compelling.We shared about early
literacy screeners and their efficacy. Finally, we
shared about effective strategies for improving
student writing. Specifcally, we shared about
student writing portfolios and how they could be
sharedwith families at an academic showcase
night event.We talked about using student writing
samples to inform adaptation to instruction and to
progress monitor.We committed to continue
partnering on a quarterly basis on these topics to
share effective practices and problem solving
together.
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ACADEMIC PROGRAM SUCCESS
CRITERION 5: STUDENT PERFORMANCE
Here is the 2023 School Report Card forMartin Luther King Jr. Charter School of Excellence.

In Literacy andMath K-5, themain assessment tool we use is i-Ready. i-Ready is a highly rated,
nationally normed assessment that provides both normative- and criterion-referenced data. Our
school used the iReady assessment 3 times tomeasure student growth and achievement, as well
as identify areas that require intervention.

For Reading, in addition to i-Ready, we also use CORE Literacy Library’s Assessing Reading. The
COREAssessment provides a collection of tests for the comprehensive assessment of skills
related to reading. These assessments can help identify why a student is having reading difficulty,
determine what the next step in instruction should be to remediate that difficulty, andmonitor
progress throughout the course of instruction.

In K-1we administered the EarlyBird assessment and in grades 2-3 we used the DIBELS
assessment as a dyslexia screener in accordance with DESE guidance. Based upon student data
and our experience administering the EarlyBird assessment, it was determined additional
screening was necessary.We foundDIBELS to best suit the needs of all of our students and
therefore administered DIBELS to K and 1 as well. This data was used to determine next steps and
appropriate interventions when necessary in order to support student growth.

Per our Round 1 iReady data, 5% of our students were performing at mid grade level or above,
12% of our students were performing early on grade level, 57% of our students were performing
one grade level below, 17%were performing 2 years below, and 8%were performing three or
more years below.

Based upon our Round 3 iReady data, students have grown from 5% to 23%mid or above grade
level and from 12% to 21% early on grade level. Per this growth, our one grade level behind
dropped from 57% of students to 36% of students, two grade levels behind has dropped from 17%
to 12%, and three ormore grade levels behind has dropped from 8% to 6% of students.

At the beginning of the year, 0% of our special education students weremid-or-above grade level,
6%were early on grade level, 49%were one year behind, 18%were two years behind, and 27%
were three ormore years behind. Per ourmost recent assessment data, 8% of students aremid
grade level or above grade level, 14% of students are early on grade level, 40% of students are one
year behind, 18% of students are two years behind, and 20% of students are three ormore years
behind.

At the beginning of the year, 1% of ourmultilingual students weremid-or-above grade level, 4%
were early on grade level, 60%were one year behind, 21%were two years behind, and 13%were
three ormore years behind. Per ourmost recent assessment, 9% of our students aremid or above
grade level, 27% are early on grade level, 39% are one year behind, 17% are two years behind, and
9% are three years or more behind.

Math- i-Ready assessment data for math shows student growth trending in a positive direction
based upon round 3 assessment. Over the year, students at mid-or-above grade level increased
from 1% to 12%. The number of students early on grade level increased from 3% to 16%. The
number of students one grade level below decreased from 60% to 52%. The number of students
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two grade levels below, decreased from 24% to 14% and the number of students three ormore
grade levels below decreased from 11% to 6%.

Overall, although there is still work to be done, our reading andmath growth is trending in a
positive direction. The number of students working on grade level has more than doubled from
Round 1 to Round 3- growing from 17% of students to 44% of students. Our smallest growth area
remained in vocabulary and comprehension.We plan on remediating our vocabulary gap through
schoolwide implementation of the 5 Step Vocabulary routine with fidelity as a Tier I instructional
tool in the upcoming school year. Our academic gap in the area of comprehension will be
addressed through our new knowledge building curriculum-CKLAwhich also includes a larger
focus on grammar, syntax, and verbal reasoning. This new curriculum, paired with our
development of schoolwide close reading practices, will support our students in furthering
comprehension.

With regards tomath, our strongest domain is Number andOperations followed by Algebra and
Algebraic Thinking. Our two lower performing domains areMeasurement andData and
Geometry. This overall pattern holds for nearly all grade levels.Wewill continue to implement
i-ReadyMathematics. In addition toMyPath for individualized instruction for intervention, we
have revised ourmaster schedule for the upcoming year to allow for more teacher led small group
instruction.

Based on our internal benchmark assessment in science, our students demonstrated growth. For
students in Grade 3, students at the Advanced level increased from 0% to 3%. Students at the
Proficient level increased from 0% to 3%.While students at the Needs Improvement level
increased from 59% to 66%, the number of students at the Failing level decreased from 33% to
24%. At the Grade 4 level, there was no change at the Advanced or Proficient levels as measured
by our internal benchmark.While students at the Needs Improvement level increased from 71% to
75%, the number of students at the Failing level decreased from 23% to 9%. At the Grade 5 level,
there was no change at the Advanced or Proficient levels as measured by our internal benchmark.
While students at the Needs Improvement level increased from 71% to 75% and the number of
students at the Failing level increased from 36% to 39%.While our student performance data is
trending in a positive direction overall, we have somuchmore urgent and thoughtful work to do
with our students.

For English Learners (ELs), we use theWIDA Screener. It is a state-approved English language
proficiency assessment that helps us identify whether a student is an English learner (ELs).
Students take the ACCESS for ELLs assessment each January, whichmeasure English language
proficiency in the domains of listening, speaking, reading, andwriting. ESL teachers also give
writing benchmarks three times per year and use the results to set 1-3 individual linguistic goals
for each student at the beginning of the year. These benchmarks are scored usingWIDA’s
InterpretiveWriting Rubric, which is aligned to the ACCESS assessment and provides proficiency
data broken up by discourse, sentence, andword/phrase levels. Teachers analyze formative
assessments within the ESL units throughout the year tomonitor progress toward linguistic goals.
This year, the ESL department goal was that at least 80% of students wouldmeet their end of year
linguistic goal and 82% of students met that goal at the end-of-year benchmark.

ACCESS scores did dip as comparedwith SY22-23with 60% of students meeting DESE’s progress
target this year and 75%meeting last year. First and second grade had a strong performancewith
75% and 82%meeting their state targets. Third grade performedwell, but still under what we
anticipated. The ESL teacher and ELDirector believe they could have done better. After analyzing
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and critiquing instructional practices, we determined there was one unit taught prior to ACCESS
that could bemore aligned to the ACCESS test, which changed last year. Students needed to have
more practice interpreting information from line graphs. Some units are still a work in progress
and, as we continue to revise and vet our units, utilizing consultants fromMATSOLwhenever
possible, we find adjustments that need to bemade. After careful consideration, we have replaced
the unit in question next year with onewe have used in the past that can better set students up for
success on the ACCESS test.

Fourth and fifth grade is where we saw a clear decline in EL performance this year. This is due to a
new teacher working with those grades this year. The teacher hasmade tremendous progress, but
this was his first year having a class of his own and using our ESL curriculum. In addition, behavior
management challenges impeded student’s academic progress. The teacher was coached heavily
on classroommanagement, routines and structures in addition to instruction of the linguistic
content. Hemade great strides andwe sawmuchmore student growth and progress after the
ACCESS test in January.

CRITERION 6: PROGRAMDELIVERY

TheWit andWisdom curriculumwas used for all learners in Grades K-5 for Tier I instruction.
Students in Grades K-2 used the Heggerty curriculum for phonological awareness and students in
K-3 received daily instruction through the Fundations curriculum for explicit phonics instruction.
Students identified as requiring interventions were instructed through various curriculums based
upon their needs andwere grouped according to CORE and iReady data. In these interventions,
students received instruction through either the FlyLeaf curriculum, UFLI curriculum,
Orton-Gillingham strategies, or variousmultisensory interventions for students struggling with
phonological awareness versus phonics.

If a student showed no intervention need in phonics based upon iReady data, but did show an
academic gap in either vocabulary or comprehension, he or she was placed in an intervention
group that explicitly taught those skills through the 5 Step Vocabulary routine and close reading.

Looking ahead, in order to further our schoolwide Reading growth and best support our students,
wewill be switching from Fundations andWit andWisdom, to full implementation of the Core
Knowledge Language Arts Curriculum. CKLA fully aligns with the Science of Reading, addressing
all components of The Reading Rope. Its knowledge-building aspect builds every year, beginning in
Kindergarten.We also will continue to refine our intervention and remediation practices; we
found the UFLI curriculum andOrton Gillingham to bemost impactful to student learning growth
when used in intervention groups and therefore will be using it in all intervention groups that
would benefit from it next year.

The i-ReadyMath curriculumwas used for all K-5 students as Tier 1 instruction. Students were
flagged as needing intervention if they were at least a grade level below. Students were pulled
during theWIN block in classrooms as well as pulled out for intervention. A total of 24 students
attended Imagine LearningMath tutorial as a virtual intervention.

i-ReadyMathematics provides just-in-time instruction that is responsive to individual students'
needs. Students engage in the diagnostic three times a year then are placed onMyPath for
individualized instruction. i-Ready engages students with relevant challenges and provides
pathways to deeper understanding. Enables students to advance quickly once theymaster a skill,
building their confidence andmaximizing student engagement.
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During the school year a newmath tutoring opportunity opened up for us called Imagine Learning.
MLKCSEwas able to target a group of 4th graders, receiving virtualMath tutoring through this
program during their intervention block. Students worked in tutoring groups with a 4:1 student
teacher ratio during this time for targeted instruction.

With regards to Science, wewill continue to implement Amplify Science. Our students are
invested in themodule framings. As we transition to CKLA, we are excited to adjust our scope and
sequence to align with one another.We hope this alignment will enhance our students’ experience.
We introduced a number of experiential learning opportunities in Science this year.We look
forward to expanding on this year’s work.

Over the course of the school year, one special education teacher was trained in Orton Gillingham.
The special education team has been using Flyleaf resources andMoondog decodable books. As a
result of initial IEPmeetings for students flagged from the early literacy screener, a needwas
identified for a programmatic approach to structured literacy instruction. After discussion and
review, the team identified that training the special education team inOrton Gillinghamwould be
effective in meeting the gaps of students that were not demonstrating progress. The data from the
special education teachers trained in structured literacy programs showed that students grew
significantly using this approach.

The following identified next steps for the 2024-2025 School year. Train all special education
teachers in Orton Gillingham.Monitor the growth of students in pull-out settings that are
receiving reading programming from the structured literacy programming including formative
assessments administeredweekly and benchmarks administered at least three times per school
year.

ESL instruction is delivered in a self-contained setting and utilizes a dedicated ESL curriculum as it
is Tier 1 instruction for those students who qualify. Instruction is provided in accordance with
DESE’s recommendations for service hours corresponding to proficiency level. Intermediate
students are given 45-50minute ESL classes where they receive ESL curriculum units that target
all domains of language (listening, speaking, reading, andwriting). Intermediate students receive
ESL during theWhat I Need (WIN) block, so that they are not missing any other content
instruction. Beginner students receive no less than 90minutes of ESL instruction per day. They do
receive the ESL units during their core ELA block because they are still at the beginning levels of
learning English. The goal is to give them 1-2 years of rigorous, explicit English as a Second
language instruction so that they can re-enter their ELA block with the tools to be successful. In
past years, our beginner ELs have repeatedly fallen behind their English-proficient peers in their
homerooms during the Heggerty/Fundations block. This creates a foundational reading gap in the
lower grades that thenwidens as students reach third grade and up. Last year, we began having
ESL teachers teach that block for one of the 45minute periods of ESL for the beginner students.
This has worked out extremely well. ESL teachers are able to go at a pacemore suitable for ELs and
they are equipped to address any linguistic needs that come up. Our students are no longer falling
behind and any gaps that emerged are being caught and being addressed immediately.

If an EL is not making progress, that student is recommended to our Student Intervention
Committee (SIC) and they have equitable access to any necessary resources and interventions.
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ORGANIZATIONALVIABILITY

CRITERION 10: FINANCE
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Approved school budget for FY25

The FY25 Budget was approved by the Board of Trustees on April 16, 2024.
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FY25 Enrollment Table Enter Number Below

Number of students pre-enrolled viaMarch 15, 2024 submission 354

Number of students uponwhich FY25 budget tuition line is based 354

Number of expected students for FY25 first day of school 360

There was an error made on ourMarch 15th pre-enrollment entry. It was entered at 354 instead of 360.
We have alwaysmaintained full enrollment despite some fluctuations with withdrawals and enrollments
throughout the school year.

MLKCSE Capital Plan for FY25
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APPENDIXA: ACCOUNTABILITY PLAN EVIDENCE 2023-24
FAITHFULNESS TOCHARTER

2023-24

Performance
M (Met)

NM (NotMet)

Evidence (Include detailed
evidence with supporting data
or examples.)

Objective:

KeyDesign Element Connection:Civic participation and engaged citizenship for social justice

Objective:MLKCSE students will be able to engage in civic participation and social justice annually through
preparation, action, and reflection, as measured by Community Service Learning Rubric and culminating in a project

based on a genuine identified need in the community.

Measure: In order to become an actively anti-racist
organization, MLKCSE staff will participate in amulti-year
professional development trajectory focused on
Emotional Intelligence and Social-Emotional Learning
launching in August 2021.

M

MLKCSE launched amulti-year
professional development trajectory
starting in 2021.

In the spring of 2024MLKCSE
contracted with an outside
consulting company, Painted Horse
for an initial assessment prior to PD
kicking off in August 2024 to
continue the work focused on
Antiracism and adult SEL learning
journey.

Assessment included visit to
classrooms, 1:1 interviews, and
facilitated focus groups.

Measure: Each year, MLKCSE teachers overall will
score an average of 2.75 or higher on section three
(SEL, Diversity, Equity, and Inclusion) of the SEL Action
Planning Rubric.

M

This school year we completed two
rounds of data collection in
classrooms using the SEL rubric and
observation tool.

MLKCSE teachers scored an average
of 3.0 on the higher on section three
(SEL, Diversity, Equity, and Inclusion)
across the two rounds of data
collection.

Measure: Classroom teachers will assess the students’
understanding of their impact on their community by
using theMLKCSE Community Service-Learning
Rubric. At least 95% of all students will score at least a
3 (on a scale of 1 to 4) overall.

NM

Community service project #1:

Total number of students surveyed:

309

Total number of students that scored
a 3 or higher overall:

191

62% of students scored a 3 or higher
overall
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2023-24

Performance
M (Met)

NM (NotMet)

Evidence (Include detailed
evidence with supporting data
or examples.)

Community Service Project #2:

Total number of students surveyed:
274

Total number of students that scored
a 3 or higher overall:

229

83% of students scored a 3 or higher
overall

*Despite multiple follow up attempts
to collect themissing student
reflection sheets, only 274
reflections were completed

Overall average: 72.5%

Objective:

KeyDesign Element Connection: Positive character development

Objective:MLKCSE students will demonstrate growth in their emotional recognition, perspective-taking,
problem-solving, and self-control.

Measure:By the end of each school year, MLKCSE
students will demonstrate growth of at least 3% overall in
social-emotional learning competence asmeasured by an
SEL assessment administered via google form.

NM

BOY SEL Assessment Average:

71.8 points

EOY SEL Assessment Average:

72.8 points

Measure: Each year, MLKCSE teachers overall will score
an average of 2.75 or higher on sections one and two
(Lesson Planning and Classroom Environment) of the SEL
Action Planning Rubric.

M

This school year we completed two
rounds of data collection in
classrooms using the SEL rubric and
observation tool.

MLKCSE teachers scored an average
of 3.0 on the higher on sections one
and two (Lesson Planning and
Classroom Environment) of the SEL
Action Planning Rubric across the
two rounds of data collection.
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2023-24

Performance

M (Met)

NM (NotMet)

Evidence (Include detailed
evidence with supporting data
or examples.)

Objective:

KeyDesign Element Connection: Experiential learning

Objective:MLKCSE students will engage in experiential learning opportunities to deepen their understanding of the
knowledge and skills demanded by the content standards.

Measure: Each year, at least 85% of classroom teachers
will deliver at least four experiential learning
opportunities to their students.

M

18 out of 18 classrooms had four
experiential learning opportunities
to their students as evidenced by the
collection of student surveys.

Measure:Of the teachers who deliver experiential
learning opportunities to their students, 80% of their
students surveyedwill state that they felt more interested
or excited about learning as a result of experiential
learning. At least 90% of students will respond to the
survey.

NM

%of students who responded to the
the survey post-experiential learning

opportunities:

73%

% of students surveyedwho stated
that they felt more interested or

excited about learning as a result of
experiential learning:

70%

Objective:

KeyDesign Element Connection: Individualized student support

Objective:MLKCSE students will benefit from individualized student support based on student needs in ELA andMath.

Measure:By the end of each year, at least 85% of
students will demonstrate at aminimum of their typical
growth goal on i-Ready Reading Diagnostic.

NM

43% of students achieved their
typical growth goal per the last

round of i-Ready Reading Diagnostic

Measure:By the end of each year, 75% of students will
demonstrate at least the average scale score point growth
(typical growth goal) for their grade level in mathematics
as measured by the iReadyMath diagnostic assessments.

NM

32% of students achieved their
typical growth goal as of the last
round of i-ReadyMath Diagnostic

*This growth is based onMOY
diagnostic.
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DISSEMINATION

2023-24

Performance

M (Met)

NM (NotMet)

Evidence (Include detailed
evidence with supporting data
or examples.)

Objective:MLKCSEwill disseminate an impactful practice to either a fellow charter school, public school,
or educational organization.

Measure: Each school year, MLKCSEwill identify
and disseminate an impactful practice to at least
one other school.

M

Shared effective practices for grade
level structures andwhat’s been
more and less effective with regards
to literacy strategies and curriculum.
Exchanging of impactful practices
was in personwith Principal from
Springfield Public Schools.

Measure: Each school year, MLKCSEwill identify
and
disseminate an impactful practice at a workshop,
conference, or to an educational organization.

M

Shared best practices used at
MLKCSE for supportive and
innovative collaboration between
Counselor and Administration on
MASCA - Elementary Podcast.
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APPENDIXB: RECRUITMENT ANDRETENTION PLAN 2024-25
RECRUITMENT PLAN 2024-25

2023 - 2024 Implementation Summary

● Activity 1 - Family-to-Family Outreach: Our Family and Community Engagement Coordinator
reached out individually to families and asked them to recruit future families. Additionally, she
also sent amass communication to all families soliciting them to recruit new families.

● Activity 2 - OpenHouse Sessions: Two separate open house events were held for prospective
families. Parents were able to come in during the day and get a customized tour of the school
from a staff member and also receive help if neededwith the application process. Translation was
provided to non-English speaking family members.

● Activity 3 - Preschool Outreach: We identified over 50 daycares and preschools in Springfield.
Outreach was done to all via phone.We tabled at a number of early childhood centers including
Head Start, Make Room for Ducklings, SquareOne, KinderCare. Additionally we connectedwith
numerous day care providers (STCC, Springfield College Daycare, NewCreations Daycare,
Emma’s Place) and they distributed our flyers and applications to their eligible families.

● Activity 4 - Community Outreach:With our full time Family and Community Engagement
Coordinator, MLKCSE continued recruitment at numerous community events this year. These
included the Stone Soul Festival, the Puerto Rican Parade, Annual Pancake Breakfast, Martin
Luther King Day Event at theMassMutual Center, Community Easter Egg Hunt, and at the
HolyokeMall.

● Activity 5 -Mailings:After receiving a list of all school aged children in Springfield from SPS, we
sent a bilingual (English and Spanish) recruitmentmailing to over 2,000 Springfield families.We
specifically prioritized Pre-K through Grade 4 families who lived in the school’s zip code.

Some successes include receiving over 100 applications were received for our 60 Kindergarten slots. Our
most important recruitment strategy is creating a place that the community wants to send their children
to. MLKCSE strives to sustain and deepen our commitment to providing a learning environment that
meets the needs of all children and families it serves. Small class sizes and daily intervention blocks allow
all students to access the curriculum and fill in gaps where they exist. A robust special education team
allows students with special needs to receive ample support. The team includes 6 special education
teachers, a dedicated ETL, an SLP, OT, BCBA, several paraprofessionals, and a robust behavior support
team of four interventionists. An extended school day and year that includes clubs, attendance
interventions, and lots of hands-on learning also contributes tomakingMLKCSE a school which is easier
to recruit for.

One challenge we have experienced is increased competition (with regards to recruitment) from
Springfield Public Schools (SPS) and local charters.With SPS starting to enrolling Pre-K students last year
we have seen a substantial impact. It has becomemuchmore challenging to recruit for Kindergarten
because they aremore difficult to recruit once they have already started in a school. Additionally, a couple
of local charter schools have started offering slots in grades that compete with our grade span and extend
further up (ex. a school might start enrolling in 5th but go through 8th or 12th grade and so families make
the switch because it will secure their child’s seat throughmiddle or high school). Finally, numerous
families of accepted students have been indecisive or hard to contact, probably due to increased
competition/more options.
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List the school’s general recruitment activities, i.e. those intended to reach all students.

General Recruitment Activities for 2024-25:

● Activity 1 - Preschool Outreach: We identified over 50 daycares and preschools in Springfield.
Outreach was done to all via phone.We tabled at a number of early childhood centers including
Head Start, Make Room for Ducklings, SquareOne, KinderCare. Additionally we connectedwith
numerous day care providers (STCC, Springfield College Daycare, NewCreations Daycare,
Emma’s Place) and they distributed our flyers and applications to their eligible families.

● Activity 2 -Mailings:After receiving a list of all school aged children in Springfield from SPS, we
sent a bilingual (English and Spanish) recruitmentmailing to over 2,000 Springfield families.We
specifically prioritized Pre-K through Grade 4 families who lived in the school’s zip code.

● Activity 3 - Community Outreach:With our full time Family and Community Engagement
Coordinator, MLKCSE continued recruitment at numerous community events this year. These
included the Stone Soul Festival, the Puerto Rican Parade, Annual Pancake Breakfast, Martin
Luther King Day Event at theMassMutual Center, Community Easter Egg Hunt, and at the
HolyokeMall.

● Activity 4 - Family-to-Family Outreach: Our Family and Community Engagement Coordinator
reached out individually to families and asked them to recruit future families. Additionally, she
also sent amass communication to all families soliciting them to recruit new families.

● Activity 5 - OpenHouse Sessions: Two separate open house events were held for prospective
families. Parents were able to come in during the day and get a customized tour of the school
from a staff member and also receive help if neededwith the application process. Translation was
provided to non-English speaking family members.

● Additional foci for this upcoming year:
○ Translation of all recruitmentmaterials into Somali and AfMaay
○ Recruitment of Somali speaking students
○ Targeted outreach to community centers like:

■ Somali Bantu Community of Springfield, Inc.
■ Somali Bantu Community ofWesternMassachusetts
■ East Africa Cultural Center of Springfield
■ Immigrant Community Development Center
■ Jewish Family Services ofWesternMassachusetts
■ Islamic Society ofWesternMassachusetts
■ DiyanetMosque ofMassachusetts
■ Masjid Alnoor النورمسجد

o Recruitment of students with disabilities
▪ Wewill continue to highlight on all advertisements that we offer services for

diverse learners and have an entire team of staff who support students with
special needs.

▪ Wewill send a special education professional to recruitment events to inform
prospective parents of the services that are offered atMLKCSE for diverse
learners.
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Recruitment Plan – 2024-25 Strategies
List strategies for recruitment activities for each demographic group.

Students with disabilities/ Special education students

(a) CHART data

School percentage:
14.9%

CI percentage: 19.1%

The school belowCI
percentages

(b) Continued 2023-24 Strategies
☐ Met CI: no enhanced/additional strategies needed

● In all recruitmentmaterials, wewill explicitly state that we serve all
students, including those with existing IEPs and 504 plans, as well
as those who have struggled academically in other school
environments.

● The Special Education Department will participate in the
Kindergarten Screening Process to provide parents with
programmatic information.

● The Special Education Department will participate in the
Kindergarten Screening Process to provide parents with
programmatic information.

(c) 2024-25 Additional Strategy(ies), if needed
☑ Did not meet CI: A representative from the Special Education
Department will attend recruitment events to speakwith prospective
parents at recruitment events. (Time allotted data change = 1 year)

English learners/ Limited English-proficient students

(a) CHART data

School percentage:
20.2%

CI percentage: 15.4%

The school is aboveCI
percentages

(b) Continued 2023-24 Strategies
☑ Met CI: no enhanced/additional strategies needed

● Recruitmentmaterials have been andwill continue to be provided
in Spanish, Bantu, and Vietnamese.

● Given the large Bantu-speaking population in Springfield, we have
placed advertisements translated into Somali in local newspapers
such as The Republican and The African American Point of View.
We also attend and distributematerials at organizations
throughout the city that serve non-English speaking families (e.g.,
churches, community events etc.).

● Wewill focus our recruitment on preschools at Head Start as their
program servesmany English Language Learners and students with
special needs.Wewill continue to send a bilingual staff member to
local pre-school information sessions.

● Wewill continue to distribute recruitmentmaterial at NewNorth
Citizens Council at 2383Main Street in Springfield and recruit at
their after school program. “Themission of the NewNorth Citizens'
Council, Inc. is to provide advocacy, public and human services to
Hampden County residents with an emphasis on Hispanic/Latino
community for the purpose of enhancing the preservation and
support of the family resulting in the improvement of quality of life.”

● Wewill send an annual notice to parents informing them of the
opportunity to join our English Learner Parent Advisory Council.
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Recruitment Plan – 2024-25 Strategies
List strategies for recruitment activities for each demographic group.

● We’ve established a relationship with the Somali Bantu Community
Center of Springfield, Inc. andwill attend their upcoming
community events.

(c) 2024-25 Additional Strategy(ies), if needed

No enhanced strategies needed.

Low-income/ Students eligible for free or reduced lunch

(a) CHART data

School percentage:
86.2%

CI percentage: 80.1%

The school is aboveCI
percentages.

(b) Continued 2023-24 Strategies
☑ Met CI: no enhanced/additional strategies needed
We will distribute recruitmentmaterial available in applicable languages at
the following locations - which often serve low-income families:

● All local Head Start locations
● All local SquareOne locations
● Martin Luther King, Jr. Family Services, Inc.
● Dunbar Community Center
● KinderCare
● Boys &Girls Club

School staff members will meet one-on-onewith leaders at HeadStart,
SquareOne,Martin Luther King Jr. Family Services Inc., Department of
Children and Families, & etc. to ensure that they are fully aware of our
school’s programs, and could share information with their clients and/or
members in an informedmanner.

(c) 2024-25 Additional Strategy(ies), if needed
No enhanced strategies needed.

Students who are
sub-proficient

(d) Continued 2023-24 Strategies
● In all recruitmentmaterials, wewill explicitly state that our school is

open to all students regardless of prior academic performance.Wewill
distribute recruitmentmaterial at pre-schools where students may
have learning difficulties (see box for “Students eligible for free or
reduced lunch”). On recruitmentmaterial, wewill include that we
provide general education tiered academic support.

2024-25 Additional Strategy(ies), if needed
● No enhanced strategies needed.
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Students at risk of
dropping out of

school

(e) Continued 2023-24 Strategies
● We also provide academic interventions to support students in literacy

development and other early key warning indicators to prevent future
risk of dropping out of school.

● On recruitment material, we will include the short-hand of ourmission
and values, focusing on our commitment to social emotional learning
and resilience.

2024-25 Additional Strategy(ies), if needed
● No enhanced strategies needed.
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RETENTION PLAN 2024-25
List the successes and challenges of implementing strategies from the 2023-24 Retention Plan.

2023-24 Implementation Summary

● MLKCSE implemented all aspects outlined in our 2023 -2024 Retention Plan.
● Retention Rate:We exceeded our goal. Our retention goal (stability rate) was 85%, and our actual

retention was 93.1%
● Attrition Rate: Our attrition rate was 6.9%, lower than themedian of 12.7%.
● We successfully keep our students enrolled, generally losing only a few students mostly when

theymove out of state, to a different part of the state, or to surrounding charter schools that
offer through grade 8 and/or high school.

● Our school continues to have a strong history of keeping our students enrolled.

Overall Student Retention Goal

The overall student retention goal rate may be determined based on the school’s past
retention rates, the sending district(s) retention rate(s), and the supports the school
implements to increase student retention.

Annual goal for student retention
(percentage):

95%

Retention Plan – 2024-25 Strategies
List strategies for retention activities for each demographic group.

Special education students/students with disabilities

(a) CHART data

School percentage:
8.5%

ThirdQuartile: 14.7%

The school’s attrition
rate is below third

quartile percentages.

(b)Continued 2023-24 Strategies
☑ At or below third quartile: no enhanced/additional strategies
needed

● Weprovide academic, social, and emotional support for all
diverse learners.

● Special-Education Staff:We have full-time special education
teachers, and a Director of Special Education and Student
Services.

● The school has an inclusionmodel. This department provides
push-in and pull-out services that include all IEP services to
which each child is entitled.

● Continue to provide parents/guardians of special education
students avenues to provide feedback and express any
concerns they have through conferences, andmonthly
Special Education Parent Advisory Council meetings.

● SocialWork Team:We have two full-time adjustment
counselors, who provide one-on-one counseling for select
students, plus small-group and large-groupwork for
students on social skills, self-management skills,
anti-bullying support, and, in general, how to be kind, ensure
safety, and improve community.
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Retention Plan – 2024-25 Strategies
List strategies for retention activities for each demographic group.

● Student Support Team: Our Student Support Team is
composed of the followingmembers: Dean of Students, two
adjustment counselors, a nurse, and two assistant deans.
Themembers of this team respond to students who are
struggling tomaintain their focus on academics throughout
the school day. Additionally, they provide support during
lunch and recess, outreach to parents, and they help
facilitate student reflection and verbal de-escalation. For the
upcoming school year, wewill have a full-time BCBA, a Dean
and four behavior interventionists in addition to a nurse and
two counselors.We slightly shifted our staffing structure.

(c) 2024-25Additional Strategy(ies), if needed
☐ Above third quartile: additional and/or enhanced strategies
needed.

No additional strategies needed

Limited English-proficient students/English learners
Limited English-proficient students

(a) CHART data

School percentage:
3.6%

ThirdQuartile: 15.3%

The school’s attrition
rate is below third

quartile percentages.

(b)Continued 2023-24 Strategies
☑ At or below third quartile: no enhanced/additional strategies
needed.

● The ELL department provides a combination of pull-out and
push-in ESL instruction and support in the context of our
inclusionmodel based on students’ levels and needs.

● As the number of English Language Learners (ELLs) enrolled
atMLKCSE continues to significantly grow, our school
employs four full-time ESL teachers, and one department
director.

● Wewill continue to provide parents/guardians of ELL
students avenues to provide feedback and express any
concerns they have through conferences, andmonthly
Special Education Parent Advisory Council meetings, and
just calling or reaching out to the school at any time.
(c) 2024-25Additional Strategy(ies), if needed

☐ Above third quartile: additional and/or enhanced strategies
needed. No additional strategies needed.

Students eligible for free or reduced lunch (low-income)

(a) CHART data

School percentage:
7.2%

ThirdQuartile: 16.4%

(b)Continued 2023-24 Strategies
☑ At or below third quartile: no enhanced/additional strategies
needed
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The school’s attrition
rate is below third

quartile percentages.

● Wehave a non-discriminatory school community in which all
students regardless of income or socio-economic status are
able to participate in all school activities.

● Breakfast and lunch:We provide daily free breakfast and
lunch.

● Uniform:MLKCSE values each student for who they are, not
for how they look or what they wear. The school has a
uniform policy that requires students to come to school in
uniform at all times, except on scheduled non-uniform days
or when special permission is granted by the administration.
Uniforms instill pride in the school and give each child a
feeling of being part of the school community. They also help
eliminate peer pressure. Furthermore, uniforms aremore
cost efficient in the long run. All students are expected to
wear uniforms all year long including the first day of school.

● Field trips: Field trips are intended for all students and are
not cost prohibitive.
(c) 2024-25Additional Strategy(ies), if needed

☐ Above third quartile: additional and/or enhanced strategies
needed.

No additional strategies needed.

Students who are
sub-proficient

(d)Continued 2023-24 Strategies
● Webelieve every child can succeed.MLKCSE provides a

positive, structured, and engaging learning environment that
encourages students to learn and growwhich helps
sub-proficient students become proficient, and helps all
students succeed in school despite the global health crisis.

● Provide small group and individual support, through targeted
WIN (What I Need) intervention groups

● Weekly Student Intervention Committeemeetings, where a
team reviews academic and social emotional data to problem
solve for students of concern in order to determine whowould
benefit from interventions and additional support.

● School Culture:We have established and regularly
communicate ourmission, vision, core values, and goals.We
proactively teach our core values throughmonthly assemblies,
daily CommunityMeetings, and social emotional learning
opportunities. Eachmonth of the academic year, we focus on a
different core value.We delineate expectations for our Key
Systems and school-wide student expectations. Additionally, we
focus staff training on being proactive and preventative. This
includes training and developing teachers on thoughtfully
selected, proactive teacher leadership strategies from Lemov’s
Teach Like a Champion. Thesemoves focus on setting high
academic expectations, planning that ensures academic
achievement, creating a strong classroom culture, setting and
maintaininghigh behavioral expectations, and building character
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and trust. Another waywework to be proactive is by working
with teachers and staff to develop clear routines and
procedures.We do this at the schoolwide, grade-level-wide, and
classroom levels. In execution, we use a systematic approach
which positively reinforces habits of success and also offer
predictable corrective responses as needed. Similar to
academics, we have a clear multi-tiered system of support for
social emotional needs as well.

● Values education: One of the pillars of anMLKCSE education is
character development. Our students learn the Dr. King Values,
which helps them be part of a united and supportive learning
community and be prepared to succeed in life. This happens
during academics, through assemblies, and through daily
CommunityMeetings.

● Family engagement: The school is open to visits from families.
Teachers maintain contact with parents, including providing
student progress reports. OpenHouse, Academic Showcase,
Parent teacher conferences, and assemblies are popular ways to
engage families in their students’ education.

2024-25 Additional Strategy(ies), if needed
● No additional strategies needed.

Students at risk of
dropping out of school

(e)Continued 2023-24 Strategies
● N/A

2024-25 Additional Strategy(ies), if needed
● N/A
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APPENDIXC: SCHOOLDATA TABLES

ADMINISTRATIVEROSTER AND STAFFATTRITIONDATA

Administrative Roster During the 2023-24 School Year

Name Title
Start date in current

role

End date

(if no longer employed at
the school)

Kendra Salvador Executive
Director

7/1/18 N/A

Abigail Cole Principal 7/1/23 7/1/24

Lucille Germain Assistant
Principal

7/1/23 7/1/24

Julia Harte Special
Education and
Student Services
Coordinator

7/1/23 7/1/24

John Breish Director of
Operations

7/15/19 N/A

Diana Yousfi Director of EL
Program

11/13/18 N/A

Teacher and Staff Attrition for the 2023-24 School Year

Number employed
as of the last day of
the 2023-24 school

year

Number of
departures during
the 2023-24 school

year

Number of
departures

following the end of
the 2023-24 school
year through July

31st

Reason(s) for
Departure

(Ex: resigned,
terminated, retired,
contract not renewed,

etc.)

Teachers
33 11 5 resignation &

termination

Other
Staff

49 11 13 resignation,
termination &
non-renewals
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INFORMATIONABOUT THEBOARD OF TRUSTEES

BoardMembership During the 2023-24 School Year

Name Position on the board Committee affiliation(s)
Number of terms
served on the

board

Length of each term
(start and end date
inMM/YY format)

Final year of
service possible
based on term
limits in bylaws

Teremar
Vazquez-Rodriguez

Chair -ED Support &
Evaluation Committee
-Governance
-Human Resources

Currently serving
1st term

11/22/21 –
12/31/24

2027

JenniferWallace Johnson Vice Chair -Academic Excellence
-Strategic Planning

Currently serving
2nd term

11/30/20 – 9/30/23
10/1/23-9/30/2026

2026

Diana Day Foskett Treasurer -Human Resources
-Governance
-Finance

Currently serving
1st term

2/5/2024 -
12/31/2026

2029

DeanMorneau Clerk -ED Support &
Evaluation Committee
-Finance

Currently serving
1st term

11/22/21 –
12/31/24

2027

James H. Lightfoot III Trustee -Academic Excellence
-Strategic Planning

Currently serving
2nd term

10/1/19 - 8/31/22
9/1/22-8/31/25

2025

Kiyota Garcia Trustee
-Academic Excellence

Currently serving
2nd term

5/28/20 – 5/31/26 2026

Denise Pagan-Vega Trustee
-Strategic Planning

Currently serving
2nd term

4/6/21 – 4/30/24

5/1/24-04/30/27

2027

Kailey Boyd Trustee -Academic Excellence
-Human Resources
-Strategic Planning

Currently serving
1st term

11/22/21 –
12/31/24

2027

Darren James Trustee -Finance Currently serving
1st term

2/7/23 -10/31/25 2028
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BoardMembership During the 2023-24 School Year

Alton Jones Trustee -ED Support &
Evaluation Committee
-Strategic Planning

currently serving
1st term

4/22/23-3/22/26 2029

Resigned/Term End

Jessica Putnam Chair
(As of 1/1/23)

Executive/ED Support
& Evaluation

Finance

Served 2 terms 5/4/18 – 3/31/21
4/1/21 – 3/31/24

2024

Patricia Rapinchuk Trustee Human Resources Resigned during
2nd term

5/28/20 – 4/30/23
5/1/2023-4/30/20
26

2026

Board of Trustee and CommitteeMeeting Notices
MLKCSE posts meeting notices on the school’s website is required by theOpenMeeting Law here.
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APPENDIXD: ADDITIONALREQUIRED INFORMATION

FACILITIES

Address Dates of Occupancy

285Dorset Street, Springfield, MA 2009 - Present

ENROLLMENT

Action 2024-25 School Year Date(s)

Student Application Deadline February 24, 2025

Lottery February 28, 2025
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APPENDIX E: CONDITIONS, COMPLAINTS, ANDATTACHMENTS

Efforts to Address Concerns Resulting in Conditions

Condition

N/A

Actions taken by the school in 2023-24 to address the concern that resulted in the condition

N/A

Board of Trustees Contact Information

Date Summary of Complaint Summary of Complaint Resolution

N/A The Board of Trustees did not receive anywritten
complaints during 2023-24.

Attachments

2023-2024 Student Performance Data: i-Ready
Late September to LateMarch Comparison for Reading
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Grade Level Breakdown - Reading

Late September to LateMarch Comparison forMath
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Grade Level Breakdown -Math

Massachusetts Department of Elementary and Secondary Education Page 41



Office of Charter Schools and School Redesign – Annual Report Guidelines 2023-24

English Learner Data

● ACCESS Results: 60% of students met their DESE target and 23% of students met the
ACCESS criteria to exit
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# of Students whoMet the Criteria to Exit by Grade

Grade 1 0

Grade 2 3

Grade 3 3

Grade 4 2

Grade 5 4

Total 12

ESL teachers have analyzed progress-monitoring data toward end of year linguistic goals. Each
student in the English Learner program has been given individual linguistic goals for the year by
their ESL teacher(s). Students in grades 1-5 have 1-2 goals, while students in Kindergarten have
on average 3-5 goals. Goals are created using beginning of year ESL benchmarks and
progress-monitored throughout the year. The following reflects themid-year progress data:

Science - Internal Benchmark Data
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