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EXECUTIVE SUMMARY

Martin Luther King, Jr. Charter School of Excellence prepares kindergarten through 5th grade students of Springfield for academic success and engaged citizenship through insistence on rigorous, challenging work and incorporation of Dr. King’s commitment to the highest standards in scholarship, civic participation and the ideal of the beloved community.

The learning goals of Martin Luther King, Jr. Charter School of Excellence are:

1. Students achieve excellence in scholarship.

2. Students understand and personify responsible and engaged citizenship.

3. Students, supported by their parents and community, share the ideal of the beloved community.

Community need.  The academic performance of Springfield elementary schools is disappointing.  The No Child Left Behind report card reveals widespread failure to make adequate yearly progress.  As a result of repeated failure to make adequate yearly progress, 15 of the 31 elementary schools in the Springfield public system have been found to be in need of improvement.  DOE has identified 7 of these schools for corrective action.  Despite receiving a state-high $1.9 billion of Massachusetts school reform money, the Springfield schools have not substantially improved MCAS results.  Moreover, widespread student absenteeism and disruptive behavior in the Springfield schools show the children’s need to learn values such as those of Dr. King.  Many of these children live in poverty – their parents need the option of a public charter school such as MLK Charter School of Excellence.

Although MLK Charter School of Excellence has not begun registering students, parents have already completed Interested Student Forms for 51 Springfield children, who will enter kindergarten, 1st or 2nd grade in September, 2005.  This early show of interest confirms the results of two surveys conducted by the founders of MLK Charter School.  They surveyed 102 parents of young Springfield children from August 9-23, 2003, and from October 20-29, 2003, the founders conducted a second survey of 69 parents of young Springfield children.   In both surveys, over 90 % of the parents surveyed reported an interest in having their children attend the MLK, Jr. Charter School of Excellence. 

Educational program. Our students will achieve academic excellence, be prepared for engaged citizenship, and strive for a beloved community.   Martin Luther King’s life and values will be fundamental to the school’s culture.  Our Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community will address such concepts as individual responsibility, respect for human dignity, and equal opportunity.  From kindergarten through 5th grade, the children will develop their character through the literature-based Dr. King curriculum and its community-service-learning component.  As Dr. King wrote, “Intelligence plus character – that is the goal of true education.”  

MLK Charter School will achieve its academic learning goal of excellence in scholarship through a schedule which includes two periods of both English language arts (reading, writing, and oral) and mathematics daily.  The curriculum will also include science and social studies, music, the arts, and fitness.  All students will also learn computer skills and Spanish.  Students will devote the last hour of the afternoon to consolidating the day’s learning in English language arts and mathematics and receiving extra instruction in the subject which will most benefit the child.

MLK Charter School, its students, their parents and guardians, and the community will support a culture of high expectations, a commitment that all of the children will successfully learn and develop their character.

Partnership with the Martin Luther King, Jr. Community Center.  The founding group of the MLK Charter School is an outgrowth of the MLK Community Center.  The MLK Community Center has supported the founding group’s charter application and will be the partner of the school.   MLK Community Center will provide before-school and after-school programs at the school.  These programs will incorporate the values of the Dr. King curriculum and support the academic success of the students.  The community center will also host the students for events celebrating children’s accomplishments and reinforcing the Dr. King curriculum.  MLK Charter School students will have access to the community center’s youth development and social services.

Founding group’s capacity.  Our founders are a diverse group with enthusiastic commitment to our mission, strong ties to Springfield, and the range of skills which will guarantee the viability of Martin Luther King, Jr. Charter School of Excellence.  We share a passion for educating Springfield’s children, an urgency to accomplish our mission, a deep appreciation of the vitality of Dr. King’s values, and respect for the character and accomplishments of the other founding group members and our partner, MLK Community Center.  The founders have already demonstrated their ability to raise substantial money for the school.  The attached resumes and letters of interest show sincere commitment, an impressive array of experience, an abundance of governance skills, and contacts in all corners of Springfield society.

The MLK Charter School founding group has Dr. King’s missionary zeal to educate the children of Springfield, all of whom deserve and can achieve excellence in scholarship and lives of engaged citizenship inspired by the ideal of the beloved community.

PUBLIC STATEMENT

MLK Charter School of Excellence will prepare kindergarten through 5th grade students of Springfield for academic success and engaged citizenship through insistence on rigorous, challenging work and incorporation of Dr. King’s commitment to the highest standards in scholarship, civic participation and the ideal of the beloved community.  MLK Community Center will partner with the school.  Founders include:  Mass Mutual executive Beverly Holmes; Community Center director Dora Robinson; attorneys Alan Katz and Lisa Baker; Springfield College professors Joseph Gianesin and Jason Irizarry; Marie Stebbins; Armando Feliciano; Denise Jordan; banker Hector Toledo, retired principals Robert Brown, Jr., Richard Denniston, and Terez Waldoch; Brenda Frye; AIC Professor Augustus Pesce; STCC administrator Myra Smith; Elms College vice president Anne Harrison; and teacher Sherril Willis.

I. Charter School Mission 

A. Mission Statement

“Intelligence plus character – that is the goal of true education.”  Martin Luther King, Jr.

Martin Luther King, Jr. Charter School of Excellence prepares kindergarten-through-5th grade students of Springfield for academic success and engaged citizenship through insistence on rigorous, challenging work and incorporation of Dr. King’s commitment to the highest standards in scholarship, civic participation and the ideal of the beloved community.

B. Statement of Need

“Schools have to be infused with a mission if they are to be successful.  The mission is clear:  the rapid improvement of the school performance of Negroes and other poor children.  If this does not happen, America will suffer for decades to come.  Where a missionary zeal has been demonstrated by school administrators and teachers, and where this dedication has been backed by competence, funds and a desire to involve parents, much has been accomplished.  But by and large American educators, despite occasional rhetoric to the contrary, have not dedicated themselves to the rapid improvement of the education of the poor.”  Martin Luther King, Jr.

Dr. Martin Luther King, Jr.’s values of commitment to the highest standards - in scholarship, in civic participation and in the ideal of the beloved community - continue to be a beacon of hope.  Although Dr. King died 36 years ago, his call to move to community
, rather than chaos, remains a dream.  In Springfield a high percentage of children do not graduate from high school and violence is on the rise – signs of the chaos and lack of dedication that Dr. King feared.

Scholarship.   MCAS results demonstrate the academic shortcomings of the elementary schools in Springfield.
  In particular, the 2004 MCAS results for 3rd graders show that 60% of Springfield students were in the needs improvement/warning/failed category in reading.  Among Springfield 4th graders, 43% needed improvement in English language arts (ELA) and 21% failed.  In mathematics, 47% of Springfield 4th graders needed improvement and 27% failed.  Therefore, overall among Springfield 4th graders, 64% were not proficient in ELA and an astounding 74% were not proficient in mathematics.  These results contrast unfavorably with the state average.  (see Chart 1)

CHART 1: MCAS Tests of Spring 2004 – Percentage of Students at Each Performance Level

	Advanced               Proficient         Needs Improvement      Warning/Failed

Grade and           Springfield   State        Springfield    State        Springfield     State             Springfield     State

Subject

Grade 3 –                NA             NA               40              63                 45              30                    15                7

Reading

​Grade 4 –                  5                11              31              45                 43              35                     21              10

ELA

Grade 4 –                  6                 14             19              28                 47              44                     27              14
Mathematics 


The 2004 MCAS results for Springfield Public Schools 3rd and 4th graders were similar to the 2003 results.  On the 3rd grade reading test, in 2003 58% of Springfield students scored not proficient, while in 2004 60% scored not proficient.  In 4th grade ELA, in 2003 68% were not proficient, while in 2004 64% were not proficient.  In 4th grade math, in 2003 79% rated not proficient, while in 2004 74% rated not proficient.  The MCAS scores of Springfield 3rd and 4th graders are chronically unsatisfactory and among the lowest in Massachusetts in reading, ELA, and mathematics.

The Springfield elementary schools are particularly failing to meet the needs of black and Hispanic students.  While 58% of Springfield public school 3rd graders were not proficient readers as measured by the 2003 MCAS, only 36% of the white students were not proficient readers.  Similarly, 48% of white Springfield 4th graders were not proficient in ELA, while 65% of black students and 79% of Hispanic students were not proficient.  The 4th grade MCAS math results also showed this disparity:   62% of the white students were not proficient, contrasted with 81% of black students and 85% of Hispanic students who were not proficient.

Overall, the No Child Left Behind (NCLB) report card for Springfield shows that in 2003 the Springfield public schools in aggregate failed to make adequate yearly progress (AYP) in both ELA and mathematics.
  Although white Springfield students made AYP in ELA and math, free lunch, African American/black, and Hispanic students failed to make AYP in both ELA and math.  Statewide 94% of districts made AYP in both ELA and mathematics.
  In contrast to Springfield, 68% of urban school districts made AYP in ELA and 55% made AYP in mathematics.  In ELA and mathematics, a majority of urban districts made AYP for free-and-reduced-price-lunch and African-American/black students while more than 45% of these districts made AYP for Hispanic students.     

DOE’s 2003 identification of schools for corrective action corroborates the poor academic performance of Springfield schools.  Among the 38 Massachusetts schools identified for corrective action, 10 are Springfield schools.
  Seven of these 10 are elementary schools.
  Moreover, DOE’s Winter 2004 Panel Review reviewed 16 of the 38 schools identified for corrective action to determine whether each has a sound plan for improving student achievement and the conditions necessary to successfully implement a plan to improve student achievement.
  The 16 schools reviewed included four Springfield schools.  DOE determined that all four Springfield schools do not have a sound plan and/or lack the necessary conditions to improve student achievement.  Three of these four schools are elementary schools.
  

If NCLB is to be upheld, Springfield parents, who desire to transfer children from underperforming schools, will need more choice.  The city needs additional options, as the 2003-2004 NCLB report cards identifies 15 of the 31 Springfield school system elementary schools for improvement.
  Moreover, in October, 2004 the Springfield School Committee voted to limit school choice within the City which, if implemented, will further reduce the choices available to parents of children in underperforming schools.  77.1% of Springfield public school system students are from low-income households.
    There is very little choice for parents in the Springfield public school system, particularly parents living in poverty.  Springfield needs a public elementary school that insists upon and achieves excellent academic results.

Citizenship.  Springfield needs students to be engaged and responsible citizens of their schools.  Two absolute minimum standards of responsible citizenship in school are regular attendance and non-disruptive behavior.  The children of Springfield desperately need to learn these values. At the Springfield public school system middle and high schools, attendance rates generally fell during the 2002-2003 school year despite a toughened new attendance policy and the hiring of numerous attendance officers.
  Of the Springfield middle and high school students, 12,921 (or 49%) recorded more than the 12 permitted unexcused absences.
  The Springfield school committee ultimately relaxed the attendance requirement for 2003 graduates because more than half of the seniors were in violation of the policy.
  Children need to learn in elementary school the importance of responsible citizenship beginning with attendance at school.

The Springfield public school system also struggles with disruptive behavior in the schools.  During the 2002-2003 school year, Springfield accounted for 30% of the exclusions (expulsions and long-term suspensions) statewide.
  Springfield elementary schools stand out:  23 of the 24 exclusions statewide in grades K – 2 were from Springfield schools (96%), while 40 of the 62 exclusions statewide in grades 3 – 5 were from Springfield schools (65%).  During the 2000-2001 school year, nearly 30% of the exclusions statewide were from the Springfield schools.
  The number of exclusions of Springfield elementary school students again was particularly distressing – during the 2000-2001 school year, Springfield excluded 19 K – 2nd students, while no other district excluded more than one student.  Similarly, Springfield excluded 44 3rd – 5th graders, while only two other Massachusetts districts excluded more than one student.
  The 1999-2000 school year data are similar:  among nine K – 2nd Massachusetts children who were excluded, six (67%) were Springfield children; while among 35 exclusions of Massachusetts 3rd – 5th graders, 16 (46%) were Springfield children.
  Springfield children need a school culture which minimizes the need for disciplinary intervention.

Springfield needs an elementary school where children learn a commitment to nonviolence in their relationships.  Springfield needs an elementary school where children grow into lives of engaged citizenship.  MLK Charter School of Excellence, through its Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community and the culture of the school, will educate children who will live these values in school every day.

Community.  Springfield has attempted to answer the problem of low student achievement by heavily investing in the schools.  During the years of school reform, the Commonwealth of Massachusetts provided $1.9 billion to the Springfield public school system.  Springfield received more money than any other Massachusetts school system.
  The result, as stated by Springfield’s school superintendent, is that:  “There is no clear-cut evidence that the growth in our teacher work force has helped in terms of MCAS.”
 

Springfield parents want alternatives such as the MLK Charter School of Excellence.  Already parents have filled out interested student forms identifying children for possible admission to the school in September, 2005.
  Parents have filled out forms for 51 Springfield children entering kindergarten, 1st grade, and 2nd grade in September, 2005.

The parents of Springfield are ready for an innovative approach to elementary education.  The founders of MLK Charter School surveyed 102 parents of young Springfield children from August 9-23, 2003.  From October 20-29, 2003, the founders conducted a second survey of 69 parents of young Springfield children.    Based on the mission statement of the MLK Charter School and perhaps on their knowledge of the MLK Community Center, over 90 % of the parents in the first survey reported that they would be interested in having their children attend the MLK, Jr. Charter School of Excellence.    

We also surveyed parents about particular programmatic elements of the MLK Charter School:  “Would you be willing to participate in the following activities:  Read with your children on a daily basis?  Attend four scheduled meetings each year at the MLK Community Center or the school to discuss the children’s progress?  Verify for the school that the children are doing their homework, reading at home, and cooperating with the parents?”  In tallying the results for the 93 parents interested in sending their children to our school, 80 agreed to all three requests; 10 agreed to two requests; only 3 agreed to one or none of the requests.  Overall the data reveal a community of committed parents, clearly articulating their interest in the MLK Charter School.

Our second survey, which we conducted in October, replicated the results of the August survey while also assessing parent support for our education program.  96% stated that they would possibly like their children to attend MLK Charter School.  Among the 66 parents interested in having their children attend MLK Charter School, 60 stated that they would be willing to participate in all five parent involvement activities listed (daily reading with child, attending 6 scheduled parent conferences, verifying homework and reading, attending student performances, and helping at school).  Among the other six parents, five expressed willingness to participate in four of the five parent involvement activities.  

The mission of the MLK Charter School is academic excellence.  MLK Charter School needs the flexibility of a commonwealth charter to create:   a school infused with a missionary zeal to improve rapidly the school performance of all its students; a school community supported by involved parents and community organizations; a diverse student body representing Springfield’s varied neighborhoods and cultural groups.  With a commonwealth charter, we will be able to insist that our teachers share the founding group’s zeal – that each teacher is following a calling, not merely performing a job.  With a commonwealth charter, we will be able to have a mission-driven partnership with the MLK Community Center to address family and other issues that are obstacles to academic achievement.  With a commonwealth charter, we will be able to insist that parents be partners with the school for the benefit of the children.  With a commonwealth charter, we will have the luxury of a staff who enthusiastically support the Dr. King curriculum and implement our education program, and community partners who reinforce the Dr. King curriculum and our education program.  With a commonwealth charter, we will have high expectations and standards.  Most fundamentally, with a commonwealth charter, we will offer to families living in poverty whose children are not succeeding academically an option of a free, excellent education designed for their children.
While children in the Springfield public schools are relegated to increasingly large classes,
 the Springfield Republican reported that the school superintendent said that class size will continue to be an issue, with space limited by available classrooms as much as by staffing counts.  In contrast, MLK Charter School as a charter school has the budgetary flexibility to have an average of 20 students per class.

Our students will receive an individualized program of instruction in classes averaging 20 students.  They will benefit from the professional development of the teachers coordinated with the school’s frequent assessment of student performance, parental involvement, and support from the school’s partner, MLK Community Center, and other community resources.  This is unique in Springfield.  No school in the Springfield public school system has a mission-driven partnership with a community organization such as MLK Community Center.
  The independence granted by a commonwealth charter will allow MLK Charter School to cultivate and insist upon the commitment of our school’s board, administrators, teachers, parents, and students to the success of all of our students, to our unwillingness to give up on any of the students.  

The values of Martin Luther King, Jr. inspire our founding group and will enrich the lives of our students.  With the flexibility of a commonwealth charter, our founding group will be able to succeed in our mission for the children of Springfield.  MLK Charter School will offer to Springfield’s families living in poverty an excellent education that they can afford.  

II. How will the school demonstrate academic success?

A. Educational Philosophy

- Describe the educational foundation of the proposed school. Include in this description discussion of the instructional methods to be used.

MLK Charter School’s premise is that all children can and will become fulfilled in their sense of self-worth, become accomplished to the full extent of their abilities, and become contributors to society.  Our school will accomplish this because the children, parents and staff will be a true learning community, working together toward community goals.  In addition, the parents will be involved intimately in the education of their children.  MLK Community Center’s support of the school’s academic goals and culture, including additional supervision by caring adults, is supported by research that shows significant improvement in the following areas related to academic achievement:  academic involvement, achievement motivation, achievement test scores, attitude toward school or academics, competence, educational aspirations, grades, homework completion, lower rates of failure, overall academic performance, reduced suspensions, school attendance, etc.
  

The school will remain a small school with class size that allows all children to feel a sense of belonging and to support and encourage each other in their individual goals toward a personal best.  The instructional method will be constructivist pedagogy. In this method, teachers support the natural learning process in which students construct knowledge from their experience by structuring learning activities based on the big ideas or concepts. MLK Charter School will implement program strategies that show the greatest gains for students: 1) quality implementation, leadership and accountability; 2) academically demanding curriculum; 3) family involvement; 4) individualized supports for students; and 5) community involvement.

The learning goals of Martin Luther King, Jr. Charter School of Excellence are:

· Students achieve excellence in scholarship.

· Students understand and personify responsible and engaged citizenship.

· Students, supported by their parents and community, share the ideal of the beloved community.

EXCELLENT ACADEMICS AND SCHOLARSHIP

“The sad truth is that American schools, by and large, do not know how to teach – nor frequently what to teach.  The[re is] ineffectiveness in teaching reading skills to many young people, whether white or black, poor or rich…”
 – Martin Luther King, Jr.

Academic achievement is the major goal of the school.   The MLK Charter School’s class size is limited to an average of 20 children.  1st grade classes will average 15 students.  Support for individual students needing additional help will include reading and math specialists and tutoring by retired teachers and college student volunteers.  Experimental research studies have shown that smaller class size, mentoring programs, and high quality early childhood program participation increase academic achievement.

Also, recent research has found a consistent relationship between the use of five standards and a wide range of student outcomes.  These standards are included in the MLK Charter School plan:  

1) Teachers and students producing together.

2) Developing language and literacy across the curriculum.

3) Making meaning:  connecting school to students’ lives and contextualizing teaching and curriculum in the experiences and skills of student homes and communities.

4) Teaching complex thinking:  challenge students toward cognitive complexity. 

5) Teaching through conversation.

Academic accomplishment creates limitless opportunities for each child. The MLK Charter School’s commitment to academic success and scholarship is an insistence that all students master the fundamentals of English language arts (ELA) and mathematics.  MLK students will learn how to explore ideas and think analytically and creatively in order to be productive in school and beyond.  Children will study a content rich curriculum, not only in ELA and math, but also science and social studies supplemented with Spanish, computers, music, the arts, and fitness. At MLK Charter School, competence requires (a) deep factual knowledge, (b) understanding facts in the context of concepts, and (c) organizing knowledge to facilitate retrieval and application.
  

Our students will develop competence in a learning environment that is learner-centered, knowledge-centered, and assessment centered.
  Our learner-centered teachers will be aware that students construct their own meanings based on pre-existing beliefs and understandings.  Through this “diagnostic teaching" - where teachers discover what a student thinks in relation to a problem, sensitively discuss the misconceptions, and give that student situations which will enable the student to readjust his/her ideas
 - we will help students build a bridge from their prior knowledge to the subject matter by readjusting their understandings.  

Building on the premise that:  “…children are capable of sophisticated levels of thinking and reasoning when they have the knowledge to support these activities,” our school will be knowledge-centered, providing children with the well-organized bodies of knowledge necessary to support analysis and understanding.
  Cognitive skills depend on knowledge of sufficiently numerous facts and skills that are highly specific to the task.
 Learning requires memorization and memory requires repetition, practice and consolidation.
  MLK Charter School will schedule daily periods for ELA and math consolidation that promote memory and are essential for learning.   

Our learning environment will be assessment-centered, continuously assessing students and providing feedback to improve teaching and learning.  Assessment will focus on students’ deep understanding in addition to memorization of facts and procedures.  Our teachers will help students reflect on their learning in order to build self-assessment skills.  We will use multiple forms of assessment.  We will teach and assess students based on a broader set of abilities so that racially, ethnically and socio-economically diverse students will achieve.
 

We will maintain high standards and accountability for classroom instruction.  Our teachers will share our founding group’s enthusiasm for educating Springfield’s children. 

Classrooms will be respectful.  Classroom management will be consistent and effective.  Teachers will focus on teaching the lessons described in the daily curriculum plan.  Students will feel valued.  When a student is not performing up to standards, including academic and behavior struggles as well as disabilities, the school will intervene quickly with intensive remediation, correction, and encouragement to hasten the child’s return to full, independent participation in the classroom. 

 Instruction will be mission-driven.  At the beginning of each period of the day, the teacher will write on the board the “aim” for the period, a “do now” for the students to begin immediately, class activities, and any homework.  The year’s curriculum map will draw the “aims” from the Massachusetts Curriculum Frameworks and other standards adopted by the school.  The director of education will frequently observe each teacher and provide feedback.  As schedules permit, teachers will observe one another and discuss professional issues arising out of the observations.  Teachers will collaborate to map the curriculum units and plan for differentiated instruction.  Teachers, with and without the director of education, will meet regularly in grade level teams to develop plans to support the academic achievement by each student and accomplishment of the annual standards in the curriculum plans.  The agenda of each meeting will link with student outcomes.   

CIVIC PARTICIPATION AND ENGAGED CITIZENSHIP

“Our school system still primarily functions as a system of exclusion.  [T]here is an enormous reservoir of talent among Negro and other poor youth.  This society has to develop that talent.  The unrealized capacities of many of our youth are an indictment of our society’s lack of concern for justice and its proclivity for wasting human resources.”
 – Martin Luther King, Jr.

Dr. Martin Luther King, Jr. led our country from legal segregation and racial isolation toward civil rights and economic opportunity for all.  While ministering to his church, Dr. King traveled from city to city leading those already engaged in the struggle for civil rights and mobilizing people from all walks of life.  He was a compelling model of engaged citizenship and a catalyst to civic participation for millions.  MLK Charter School teaches about Dr. King’s commitment to bring justice to the disenfranchised.  Our children will learn about their potential for civic participation from the example of Dr. King.

Our school embraces the importance of each person making a positive contribution to the world and the importance of education as a tool enabling each person to make a greater contribution.  Our children will learn about their potential for engaged citizenship by being engaged citizens of the MLK Charter School.  The Dr. King curriculum and its community-service-learning component will develop the skills of civic participation.
   Learning these skills fosters civic engagement.
  The children will refine their communication skills, develop the ability to work cooperatively, and nurture the habit of resolving disputes nonviolently – tools of both academic success and civic participation.
THE IDEAL OF THE BELOVED COMMUNITY

Parents should be involved in schools to a much greater extent, breaking down the barriers between professionals and the community that they serve.
 – Martin Luther King, Jr.

Dr. Martin Luther King, Jr. inspired our nation with his vision of the beloved community, a community of high and noble aspirations with equal opportunity for all.
  Dr. King’s beloved community is a global vision, in which all people can share in the wealth of the earth. In the beloved community, poverty, hunger and homelessness will not be tolerated because international standards of human decency will not allow it. Racism and all forms of discrimination, bigotry and prejudice will be replaced by an all-inclusive spirit of sisterhood and brotherhood.  Dr. King wrote:   “. . .our ultimate goal is integration, which is genuine inter-group and inter-personal living.”
  In his 1959 Sermon on Gandhi, Dr. King stated that:  “[t]he way of acquiescence leads to moral and spiritual suicide. The way of violence leads to bitterness in the survivors and brutality in the destroyers. But, the way of non-violence leads to redemption and the creation of the beloved community.”  

Research supports positive outcomes academically and behaviorally for students who are in a small learning community.  Examples include successful and innovative small urban schools where students and adults can interact with the community, share resources, and learn from each other.
  The ideal of community - including elimination of the barriers between school, parents, and community - is at the heart of MLK Charter School.  The school will be an integral part of Springfield and will be its own community.  Its core value will be high expectations for all community members – high expectations for respect, responsibility and scholarship.  Our students’ success will flow from and justify these high expectations.

At MLK Charter School, education is a school, community and family responsibility.  MLK Charter School, supported by MLK Community Center, will ensure parent involvement in each student’s education. When schools, families, and community groups work together to support learning, children tend to do better in school, stay in school longer, and like school more.
  The school, parents, and community center will guide the students using our social-emotional component - our Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community (the Dr. King curriculum). When home and school collaborate closely to implement social-emotional learning programs, students gain more, and program effects are more enduring and pervasive.  As more and more children are being bombarded by messages of mass culture, internet, television, music, videos, and other outlets unfiltered by adults, it becomes more and more important that key caregivers in children’s lives send strong and coordinated health-promoting messages.
  Collaboration with other organizations expands our community and supports the children.  For example, Springfield College has received an Americorps grant under which graduate students in the Springfield College School of Social Work could be placed at MLK Community Center to provide services to enhance the academic success of MLK Charter School students. 
B. Curriculum

- Provide a description of the curriculum that will be used by the school, including the content (what students should know) and skills (what students should be able to do) to be taught in the main subject areas (math, science, social studies/history, English) at each grade level. 
Our curriculum will be based on the school’s learning goals and educational philosophy, the Massachusetts Curriculum Frameworks (MCFs), and research-based practices and programs.   We plan to use Houghton Mifflin Reading 2005, for the reasons described in the footnote,
 as the core of our English language arts (ELA) curriculum.  This balanced literacy program allows us to teach students to read and write with a wide range of strategies.  We will teach phonemic awareness, phonics, fluency, vocabulary, spelling, grammar, and comprehension skills.  We are prepared to purchase additional materials for remediation for students struggling with reading if our teachers recommend doing so.  Class will include silent reading, reading aloud, whole language such as imaginative story dictation, writing, and oral presentation.  A great deal of literature confirms that students do significantly better in academic work when their teachers explicitly teach them strategies for improving reading comprehension, organizing and revising writing, and reviewing, remembering, and summarizing.
  The writing instruction will include ideas, voice, word choice, sentence fluency, convention, and organization.  The children will read often and be read to often in school and at home. Our approach also provides differentiated teaching for diverse learners.  The emphasis on reading will extend beyond the ELA period so that, for example, not only is the Dr. King curriculum literature-based, but reading is fundamental to much of our community service learning. Research shows that the engagement rates are highly predictive of student achievement
 and more time engaged in reading or math generally showed higher achievement in that subject.
  The students will experience reading and see models of reading. 
In math, we plan use research-based TERC Investigations
 as the core of a balanced program.   Our teachers, using supplementary materials when appropriate, will require computation and memorization drills to ensure proficiency in basic skills and content.  However, our students will also learn mathematics as a set of ideas and abstract mathematical thinking.  As with reading, literature confirms that students do significantly better when their teachers teach them explicit math strategies.
  
Science & Technology for Children (STC) will be our science curriculum.
  This research-based curriculum is consistent with the MCFs.  STC is an inquiry curriculum appropriate for our philosophy of constructivist learning.  STC is built on active student participation.  We chose STC from among research-based, inquiry science curricula because STC is teacher-friendly and has strong technology and environmental components.  Choosing our social studies curriculum is a priority for our education design team.  We will ultimately choose a research-based program aligned with the 2003 MCFs with a record of success in urban schools that fits our constructivist education philosophy, and coordinates easily with the Dr. King curriculum.
  Our curriculum will include a strong geography component.  The director of education and teachers will review the curriculum to ensure alignment with the frameworks as well as engagement of and benefit to all students by employing an array of strategies while insisting on mastery of the uncompromised content and skills.

Supplementing and enriching our academic curriculum, students will study our Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community.  This character development curriculum is inspired by Dr. King’s life and values.  A substantial body of research supports the belief that social and emotional variables are integral rather than incidental to learning.
  Social and emotional learning programs increase attendance and decrease the dropout rate.
   These programs improve student attitudes, behaviors, and academic performance.
   

The Dr. King curriculum will align with the MCFs and be the lynchpin of MLK Charter School’s culture.  Each month the school will focus on one of the Dr. King values:  service, respect, cooperation, learning, responsibility, honesty, perseverance, social justice, and beloved community.  The Dr. King curriculum also has a community-service-learning component for each grade.  The cumulative values and community service learning sequence, in chart form, is attached to this application at page 128.  Drawing on multicultural literature of a variety of genres, community service learning, and Dr. King’s life and writings, students will deepen their understanding of the Dr. King values through discussion, projects, and presentations.  Illustrations of both the literature (for respect, beloved community, and cooperation) and community-service-learning (1st grade – immigrant families) components of Dr. King curriculum are attached at pages 129 and 131. Service learning is a method whereby students learn and develop through active participation in thoughtfully organized service that is conducted in and meets the needs of communities; helps foster civic responsibility; is integrated into and enhances the academic curriculum of the students; and provides structured time for students to reflect on the service experience (according to the National and Community Service Trust Act, 1993).  Presently, the service focus for each grade is:  kindergarten – the elderly, 1st grade -  immigrant families, 2nd grade – poverty in developing nations, 3rd grade – the environment, 4th grade – the Underground Railroad, and 5th grade – mentoring.  As part of the Dr. King curriculum, the community service learning will be aligned with the MCFs for the academic disciplines, integrated throughout the curriculum, coordinated with the Dr. King values, and include readings integrated into the literature foundation of the Dr. King curriculum.  The City of Springfield Department of Elder Affairs is our partner for the kindergarten community service learning and Jewish Family Service of Western Massachusetts is our partner for the 1st grade community service learning (see attached letters at pages 136 and 138).  The 2nd grade community service learning will work with Heifer International and its Read to Feed program.
As an example, Jaguarundi, a book on our “beloved community” list by award-winning author Virginia Hamilton, is a story of a shy jaguar whose South American rainforest habitat is being destroyed, causing animals to flee in search of a peaceful place to live.  Told from the viewpoint of the animals, the story’s symbolism parallels topics such as environmental preservation and emigration to find a better life.  Depending on the teacher’s objective for the lesson, young children might listen to the story and then classify pictures of animals according to habitat, identify basic needs for safety or travel to a new home, locate places from the story on a map or globe, or create a graph of countries or cultures reflective of their ancestors.  After the activity that responds to the book, students will write in their journals about what they learned.  Jaguarundi is an excellent book to coordinate with community service projects in grades 1 (immigrant assistance) and 3 (environment).
Although each teacher will receive a curriculum map for the Dr. King curriculum and our Structure for Teaching the Dr. King Curriculum, the Dr. King curriculum will be a work in progress with the director of education and teachers collaboratively developing and refining the lesson plans and projects with input from parents, students, and community partners.  The values of the Dr. King curriculum will permeate the building, the daily life of the school, and the MLK Community Center programs for the students.

In addition, the school will provide students with instruction in technology, Spanish, music, PE and the arts.

The following charts for K through 3rd grade, and the attached charts for 4th and 5th grades at page 116, describe the skills, performance examples, and selected benchmarks in ELA and math at each grade level in MLK Charter School.  The ELA content is a variety of genres including poetry, stories, fables, fairy tales, myths, factual stories, fiction and non-fiction books, biographies, speeches, plays and essays.  The kindergarten math content includes numbers and number sense, fractions and decimals, money, computation, measurement, and geometry.  The 1st grade curriculum adds patterns and classifications.   The 5th grade content expands to include algebra, probability, and statistics.  The charts describe the content, skills, and performance examples in science and social studies at each grade. 

	English Language Arts
	Sample skills
	Performance Examples
	Selected Benchmarks

	K
	Writing:  print letters, express selves in writing.  Reading:  decoding sound symbols, knowledge of rhymes.  Oral:  discussion, recite poems, dictate story.
	Recognize and write letters.  Memorize and recite nursery rhymes.
	Print name.  Recognize entire alphabet.  Consonant sounds.

	1st grade
	Writing:  print words & sentences, learning capitalization, spelling, grammar, express selves.  Reading:  decoding sound symbols, silent reading, reading aloud.  Oral:  discussion, read aloud, recite poems.
	Capitalize first word of sentence, names, and I.  Punctuate end of sentence.  Read words, sentences.
	Compose and print sentence with capitalization and ending punctuation.  Retell a simple story.  Read a simple story aloud.

	2nd grade
	Writing:  develop handwriting, paragraphs, spelling, grammar, express selves.  Reading:  vocabulary, decoding sound symbols, silent reading, reading aloud.  Oral:  discussion, read aloud, recite poems.
	Discuss stories.  Parts of speech.  Syllables.  Write complete sentences.
	Print simple paragraph using correct spelling, punctuation, and capitalization.  Fluency in oral reading using decoding skills.

	3rd grade
	Writing: develop handwriting, spelling, grammar, expand independent writing.  Reading:  silent reading, reading aloud, expand independent reading.  Oral:  discussion, read aloud, recite poems.
	Recognize biography and autobiography, fiction, and non-fiction.  Master verbs, nouns, adjectives, adverbs.  Parentheses.
	Write/print paragraph using correct spelling, punctuation, and capitalization.  Subject – verb agreement, and verb tenses.  Read variety of genres silently and aloud with good comprehension.


	Mathematics
	Sample Skills
	Performance Examples
	Selected Benchmarks

	K
	Sort by shape & size.  Ordinal position.  Count backwards.  Count by 2s, 5s.  Add, subtract to 10.  Heavier.  Identify ruler, scale.
	Recognize numbers 1-31.  ½ is 2 equal parts.  Left, right hand.  Basic plane figures.  Identify thermometer.  More, less time.
	Tell time by hour.  Recognize one-half and a whole.  Identify coins.  Understand concepts of addition and subtraction.

	1st grade
	Does not belong.  Count to 100.  ½, ¼.  Inches, pounds, quarts.  Shapes of objects.  Add/subtract to 12.  Add/subtract 3 figures.
	Explain place value.  Identify simple fractions.  Relative value of money.  Symbols of money.
	Count by 10s from a given single digit.  Identify dozen, half dozen.  2 digit addition and subtraction without regrouping.  Writing addition/subtraction problems vertically & horizontally.

	2nd grade
	Count to 1000.  Ordinal positions to 20.  Fractions to 1/10.  Basic word problems.  Introduction to multiplication.  Measure perimeter.
	Writing amounts of money.  Add/subtract to 18.  Identify horizontal.  Name lines (AB).  Round to nearest 10.
	2 & 3 digit addition/subtraction with regrouping.  Understand place value.  Tell time – 5 – minute intervals.  Measure & draw line segments in inches & centimeters.

	3rd grade
	Count by 2s, 3s, 5s, & 10s.  Even/odd.  Bar/line graphs.  Equivalent fractions.  Make change.  A.M./P.M.  Time elapsed.  Metric system.
	Read 6 digit numbers.  Numerator/denominator.  Estimate sums and differences.  Parallel.  Identify polygons.
	Identify Roman numerals I-XX.  Master basic multiplication facts to 10x10.  Know meaning of dividend, divisor & quotient.  Multiply 2 whole numbers with and without regrouping.  Divide 2 & 3 digit dividend by 1 digit divisor.


	Science
	Content
	Sample skills
	Performance examples

	K
	Organisms.  Weather.  Solids and Liquids.  Comparing and Measuring.
	Recognize the water, rocks, and living organisms are found on the earth’s surface.  Recognize that the sun supplies heat and light to the earth.
	Describe weather changes from day to day and over the seasons.  Differentiate between living and nonliving things.  Sort objects by size, shape, and color.

	1st grade
	Organisms.  Weather. Solids and Liquids.  Comparing and Measuring.
	Recognize that liquids and gases take the shape of the container.  Recognize that animals and plants grow, reproduce, and need food, water & air.
	Describe ways in which plants and animals resemble their parents.  Identify ways that an organism’s habitat provides for its basic needs.

	2nd grade
	The Life Cycle of Butterflies.  Soils.  Physical Science Changes.  Balancing and Weighing.
	Recognize that plants and animals have life cycles, and that life cycles vary for different things.  Recognize that objects can be balanced.
	Demonstrate that the way to change the motion of an object is to apply a force.  Identify events that have repeated patterns including seasons, day & night.

	3rd grade
	Plant Growth and Development.  Rocks and Minerals.  Chemical Tests.  Sound.
	Recognize that sound is produced by vibrating objects and require a medium.  Recognize the 3 categories of rocks.
	Explain the processes that create the 3 categories of rocks.  Identify the structures in plants and their functions.


	Social Studies
	Content
	Sample skills


	Performance examples

	       K
	Family.  Community.  Holidays.  Maps.  Globes.
	Understand the function of maps.  Recognize the Dr. King values.
	Explain New Years Day.  Give an example of each Dr. King value.

	1st grade
	World Cultures. National Symbols.  Immigration.  Maps.  Globes.
	Recognize that a map represents space including places and geography.  Recognize that flags symbolism countries and states.
	Locate Springfield, the U.S. and countries of origin on maps.  Define and locate oceans on globe.

	2nd grade
	World Cultures.  Immigration.  Geography.  History.  Government.  Civics.
	Recognize rights and responsibilities of students and citizens.   Recognize that a world map shows the places where our ancestors came from.
	Represent history on a timeline, map and globe.  Create examples of the Dr. King values in civics.

	3rd grade
	Massachusetts Geography, History, Culture, and Economics.
	Recognize the significance of local and regional historical sites.  Know about the Declaration of Independence, Constitution, and Bill of Rights.
	Explain why the Pilgrims came to MA.  Give examples of civic participation by local people.


-Describe any plans for setting non-academic goals for students and creating a process for measuring progress toward their attainment.

NON-ACADEMIC GOALS:  MLK Charter School has two non-academic learning goals:


1. Students are responsible young citizens while appreciating engaged citizenship.

2. Students, supported by their parents and community, share the ideal of the beloved community.

Students achieve these non-academic goals by living the nine Dr. King values.  Consistent and frequent recognition of students in the Book of Honor will create a record of positive activity.  At each parent-teacher conference, the teacher, parent, and child, if present, will identify at most three measurable, non-academic goals for the child to work on until the next conference.  Frequent assessment by teachers, parents, the child, and community center staff when appropriate, with necessary modification of goals, will ensure ultimate attainment of the child’s non-academic goals.  Progress reports and report cards will include progress toward exemplifying the Dr. King values and the agreed upon non-academic goals.

C.  Promotion and Graduation Standards

-Provide examples of “exit standards” for the school’s grade groupings (e.g. elementary, middle, high school or primary, upper elementary, etc.) in three areas:  mathematics, English language arts and one other subject area of your choice.  These exit standards should provide reviewers with a clear sense of what students will know and be able to do at the end of the last grade of each school level.
The benchmarks in our curriculum maps will align with the MCFs and additional standards identified by our instructional staff.   The required level of mastery of our benchmarks will be ambitious, reflecting our high expectations of the students. Our promotion and exit standards, described below, include commendable scholarship in the primary benchmarks in ELA and math, and proficient scholarship in the primary benchmarks in science.  The following chart shows selected primary benchmarks in ELA, mathematics, and science for the 5th grade and identifies related MCF learning standards. 
	ELA 
	
	5th Grade Sample Primary Benchmarks

	Writing
	
	Revise essay to improve content and style.

	Reading
	
	Read and fully discuss a variety of genres.

	Oral
	
	Give short oral report.

	Applicable MCF standards
	
	3.8, 8.19, 8.20, 8.21, 8.22, 21.4, 21.5

	MATH 
	
	5th Grade Sample Primary Benchmarks

	Computation
	
	Solve division problems with remainders, rounding a decimal quotient.

	Fractions and decimals
	
	Add and subtract fractions.

	Geometry
	
	Measure angles of intersecting lines and in polygons.

	Applicable MCF standards
	
	6.G.1, 6.N.13, 6.N.14

	SCIENCE 
	
	5th Grade Sample Primary Benchmarks

	           Life science
	
	Give examples of environmental causes of animal and plant changes.

	          Earth science
	
	Explain how water cycles in the atmosphere, on earth, and underground.

	Physical science
	
	Explain why a variety of solid objects will or will not float on water.

	Applicable MCF standards
	
	LS.3-5.6, E&SS.3-5.10, PS.3-5.1


-Describe the proposed school’s policies and standards for promoting students to the next grade, achievement level, or grouping level.

The director of education, with input from the faculty, will identify primary benchmarks and secondary benchmarks for each academic subject for each grade.  A benchmark will be considered primary based on the importance of mastery of that benchmark for future learning in the field.  The benchmarks will be the focus of the internally-created test taken by all students at the beginning and end of each grade.  The school will draw many of these benchmarks from the MCFs.  The curriculum map will focus on learning the skills and content associated with these benchmarks.  MLK Charter School will promote all students who achieve:  (1) at least commendable scholarship in the primary benchmarks in ELA and mathematics, (2) at least proficient scholarship in the secondary benchmarks in ELA and mathematics, and (3) at least proficient scholarship in the primary benchmarks in science and social studies.  
The school will aggressively support struggling students to avoid retaining students, as the research regarding this practice shows detrimental effects more often than positive benefits.
  Our special studies period and the resource room will provide intensive remediation in a small group setting to students who are not yet achieving the benchmarks, helping students perform at grade level quickly.  Our teachers and director of education will continually assess each student, review the assessments, and implement new teaching strategies to help students understand and learn.  However, when it appears appropriate for a student to repeat a grade, the following criteria will be employed: failure to achieve benchmarks as described in the preceding paragraph, parent agreement with the non-promotion, young age of the child (relative to peers and within the school), and difficulty adapting to the school culture and our school’s non-academic learning goals.  In the event that significant numbers of students are not ready for promotion, we will consider options such as a combined class for two grades.

--Provide an example of performance standards for a grade grouping of your choice to indicate how students will be graded.  Performance standards should indicate to teachers, parents, and students the attributes that merit a particular letter grade or rubric score.

Each student’s parents will receive written reports of the student’s academic performance and non-academic progress.  Our academic performance standards are:

1. Excellent:  advanced scholarship exhibited by mastery of the benchmark content and skills;

2. Good:  commendable scholarship exhibited by solid understanding of the benchmark content and skills;

3. Fair:  proficient scholarship exhibited by basic knowledge of the benchmark content and skills; 

4. Needs improvement:  incomplete scholarship exhibited by basic knowledge of some benchmark content and skills, but with significant gaps; and

5. Warning/failing:  unsatisfactory scholarship exhibited by inability to learn more advanced material because of a lack of basic knowledge of benchmark content and skills.

As an example, consider the grading of students completing 2nd grade on their ability to print a paragraph.

        1.  The student prints a paragraph with correct spelling, capitalization, and punctuation – excellent/advanced scholarship/mastery.

        2.  The student prints a paragraph with an occasional minor error in spelling, capitalization, and/or punctuation – good/commendable scholarship/solid understanding.

        3.  The student prints a paragraph with a few errors in spelling, capitalization, and punctuation – fair/proficient scholarship/basic knowledge.

        4.  The student prints a paragraph with numerous spelling errors and a few capitalization and punctuation errors - needs improvement/incomplete scholarship/some basic knowledge.

        5.  The student prints a paragraph with numerous errors in spelling, capitalization, and punctuation – warning/failing/unsatisfactory scholarship/lack of basic knowledge.

D. Assessment System

An assessment system defines how teachers and administrators will measure what students know and are able to do in order to determine whether each student has mastered the curricular content and skills.

Our system of assessment will include: 1) significant and deliberate learning objectives, 2) clear criteria for good student performance and 3) authentic tasks that embed the criteria.  Students will self-assess according to the level of the understanding of the child.
  We will use formative assessments – assessments that are given in the course of a unit of study (for example, homework and quizzes) to help teachers determine what additional instruction a child needs - to guide teachers’ decisions about what to teach and how to teach it.  We will also use summative assessments - assessments designed to evaluate what a child knows, such as projects and tests – at the end of units, or terms, in order to measure students’ knowledge.  Teachers will also utilize authentic assessment that directly examines student performance on worthy intellectual tasks because authentic assessment can be a more valid measure of educational effectiveness.
  In these authentic tests, students will do a task that is realistic, complex and integrated as closely as possible with something the students would have to do outside school.

 Standardized assessment tools.  We will administer standardized tests to:   provide a baseline for measuring student achievement; measure each student’s annual growth; analyze test results for information useful in individualizing teaching; compare our results to the Springfield public school system, Massachusetts, and the nation; guide our professional development in order to ensure that we respond to the academic needs of our students; and ensure that our students learn to perform well on standardized tests.

Each fall the MLK Charter School will administer an age-appropriate externally-developed assessment, such as a phonemic awareness assessment for kindergartners, the Diagnostic Reading Assessment (DRA) for K-2 newly enrolled students, and Stanford 10 for 3rd-5th grade newly enrolled students.  These assessments will provide sound baseline data about students.
All students will take these externally-developed standardized tests each spring.  In addition, students will take MCAS in compliance with Massachusetts law.  The school will prepare written analysis of the results of these assessments, and the teachers will document that they have used the analysis to accomplish the following:  (1) ensure proper placement of students; (2) provide early appropriate remediation or enrichment for students; (3) modify the curriculum to focus on the educational needs of the class; and (4) measure annual student progress. 

English language learners (ELL) will take the Massachusetts English Language Assessment - Oral (MELA-O) to assess and reassess English speaking and listening, and the Massachusetts English Proficiency Assessment (MEPA) for reading and writing. 

We will only administer content-based standardized tests selectively, to pinpoint the particular academic needs of students whose academic progress is disappointingly slow.  For example, these tests might identify phonological, sound/symbol, or classification problems in children having difficulty reading. 

We will provide individual test results to teachers and parents as part of the on-going assessment of children.  We will report cumulative test results to DOE and make them available to the public. 

Internally–developed assessment instruments.   At the beginning of the school year, each student will take a two-part internal assessment test.  The first part will test the student’s mastery of the literacy and math skills which our school expects students to have prior to entering the particular grade. The second part will be a test based on the skills and content that we expect the student to learn during the upcoming school year as detailed in the comprehensive curriculum map for the year. The school will prepare written analysis of the results of these assessments and the teachers will document that they have used the analysis of the assessments as described above.

At the end of the school year, students will take internal comprehensive tests to assess mastery of the skills and content upon which the daily curriculum plan was based.  This test will be similar to the second part of the test given at the beginning of the school year.  This test will be used to assess the performance of each student.  The test will also be used in assessing the success of the educational program.  Teachers of the next grade will use the test results in creating the instructional program for the following year.  

Throughout the school year, teachers will assess whether students are mastering the curriculum goals/benchmarks, and the related learning standards for the grade.  For on-going assessment of learning, the teachers will use in-class assignments, quizzes, tests, homework, service learning, projects, oral presentations, written reports, and portfolios as appropriate.  The teachers will use a wide variety of internal assessment mechanisms to allow all children to demonstrate what they have learned across their range of learning styles.  This allows teachers to pinpoint academic strengths and deficits, while modifying curriculum and teaching style to the needs of the individual student.  Teachers will respond to deficiencies by reinforcing the curriculum for the class as a whole or providing remediation for students who are not keeping up with their peers.  Throughout the school year, teachers will conduct ongoing assessment of language arts and math by using in-class assignments to confirm that students are retaining skills and content.  The MLK Charter School believes that assessment, followed by any necessary adjustments in the teaching process, then followed by reassessment is the key to successful teaching, teaching that catalyzes student learning.

At MLK Charter School we intend to actively include parents in our work to teach, understand and ultimately assess our students.   Some of the arenas parents might document include the following:  completion of homework, reading at home, progress toward non-academic goals, and contributing to the family, such as undertaking chores.  In addition, parents will share information about their child’s willingness to respect boundaries – such as limited television and designated bedtimes.  

Students, from the youngest ages, will be engaged in assessing their own progress toward their non-academic goals and exhibiting the Dr. King values – learning to establish and meet their own high standards of citizenship and community participation.  These assessments will occur in different ways over the course of the elementary career; in the early grades, before students can read and write, they might have a conversation with a community center staff member that will be recorded, so that in future years students can listen to themselves and reflect on their own development.  In later years, students may write short reports on their progress, or perform a presentation discussing their growth, as well as the areas they hope to work on.

E. School Characteristics

_ Describe the school calendar (including the number of days school will be in session), the daily hours of operation, and the way the school will be organized for instruction, independent study, and extra or co-curricular activities, if any. Please be specific.

School Year.  MLK Charter School will serve children K-5th grade, in three self-contained classes in all grades except 1st.  First grade will have four classes of 15 to provide strong fundamentals in literacy and math.  School will be in session 185 days per year.  Annually teachers will prepare eight written assessments of each student - four informal progress reports and four report cards.  Parents will have three conferences per year to assess and review student progress.  Frequent assessment and communication with parents will ensure ongoing attention to each student. 

School Day.  The student’s day at MLK Charter School begins at 8:15 AM and ends at 4:00 PM.  The heart of the day is a total of 155 minutes of English language arts and 75 minutes of mathematics, but students will also spend considerable time learning science, social studies, and a range of activities such as computers, Spanish, fitness, music, and the arts.  Below is a typical schedule for a student at the MLK Charter School.

1st Grade Daily Calendar, Monday-Thursday

	8:15-8:35
	8:35-10:55
	10:55-11:05
	11:05-12:05
	12:05-12:40
	12:45-1:30
	1:30-2:40
	2:40-3:00


	3:00-3:30
	3:30-4:00

	Dr. King curriculum
	English language arts including ELL
	Snack
	Math
	Lunch/ Recess
	Science/ Social studies
	Spanish/Art/ Computer/ Music/PE
	Snack/ Recess
	ELA & math consolidation
	Special studies/ 

ELL/Computer




The Dr. King curriculum.  Children begin the school day immersed in the Dr. King curriculum (described above).  The Dr. King curriculum is literature and community-service-learning based.  The curriculum will focus on character development, academics aligned with the MCFs, and sustaining the school culture.  Each morning students will use the Dr. King curriculum to acclimate to the serious purpose of school in an uplifting and caring environment.

Consolidation.  Each afternoon, the class devotes 30 minutes to consolidating the day’s learning in ELA and math by practicing, reviewing and reconsidering the skills taught during ELA and math earlier in the day.  

Special studies.  The last 30 minutes of the day is called special studies.  Students will receive special help in areas such as ESL, ELA and math, and special education therapies from outside contractors.  Teachers will identify students needing additional instruction.  The teachers for each grade will group the students according to their needs.  Special studies will provide students a “re-teaching loop” with additional explanation, different examples or different perceptual modes.
  Students who are not otherwise engaged will develop computer skills, often using programs supplementing ELA, math, and Spanish instruction.  Tutors will help extensively during special studies. 
1st grade classes of 15 students.    To focus on fundamental reading readiness and basic literacy and math skills, MLK Charter School will have 15 students per class in 1st grade.

Specialists, tutoring and academic support.   Reading and math specialists and tutors, mostly retired teachers and college students, will work with students, particularly students who are struggling academically.  Our teachers will determine when the tutors work with students, who they work with, and what skills they work on.  Students will not have time off task for tutoring.  Tutors may provide academic support in classrooms and the resource room.  Most tutors will arrive at 3:00, listen to ELA and math consolidation to learn the aims of the day’s instruction, work with students during special studies, and remain to tutor after school including in the MLK Center’s program.  The coordinator of tutors will receive a stipend.
MLK Community Center.  MLK Community Center, partner of MLK Charter School, will adopt the Dr. King curriculum and the school’s high expectations for academic performance.  MLK Community Center will operate before-school and after-school programs at the school for children who enroll in the programs.  The community center will host four all-school celebrations annually.  Our detailed written partnership description is available to answer many questions. 

Community assembly and community service learning.  Every other Friday afternoon from 2:30 to 3:30 is school-wide community assembly.  Here the MLK Charter School of Excellence community will celebrate its values.  Students will share poems, music, and drama; honor the Dr. King values; receive recognition for accomplishments; and host presenters from the larger community.  On the alternate Fridays, the school will devote 2:30 to 3:30 to community service learning.  School will end at 3:30 on Fridays allowing the adults in the MLK Charter School community to meet and/or socialize.  Art, music, ELL, and special education will confer with classroom teachers.
Faculty block.  During the 70-minute block of Spanish, computer, arts, music, and PE, classroom teachers and the director of education will assess student progress, identifying the learning style and knowledge gaps of each student, map curriculum and plan differentiated instruction.  Teachers will work individually and with colleagues who teach the same grade, also consulting with the teachers of the adjacent grade. The director of education will ensure that teachers use cognitive coaching skills to help each other analyze data about classroom events.
  “The best staff development creates an environment that treats teachers as thinking, reflective, and responsible professionals.”
   This will encourage self-study, learning new theories, and sharing best practices.  

-For illustrative purposes, please summarize a typical day from the perspective of a student in a grade level of your choice.

[Note:  For activities related to the Dr. King curriculum, the MCF learning standard is noted in parentheses.]

First grader Anna, arriving at 8:15, begins the day with the Dr. King curriculum.  The teacher reads and the students discuss Tell Me a Story, Mama (English Language Arts – Reading & Literature 8.8).  At 8:35, she begins ELA already prepared to learn.  She reads; does phonics drills; and writes about a personal experience in response to Tell Me a Story, Mama (English Language Arts – Composition 19.7).  Anna has a snack and settles down to her math “do now” spending four minutes quickly reviewing math skills.  The teacher states the “aim” of today’s math hour drawn from the MCFs.  After lunch, Anna’s science focus is comparing our weather with the Somalian weather that the class’s service-learning immigrant family left (Science &Technology/Engineering – Earth & Space Science 3).  In art she works on a project using a Somalian art form (Arts – Visual Arts 1.1 & 1.2, Connections 6.2).  After a snack and recess, the class then consolidates the day’s math and ELA learning, reconsidering the skills learned earlier.   A retired teacher works with Anna during special studies to master a challenging math concept.  Then Anna is called to the executive director’s office who notes in the book of honor that Anna picked up trash from the classroom floor.  Anna remains at school to participate in the MLK Community Center after-school program.  She runs up to her kindergarten teacher who works at the program and shows the teacher the award that she just received.  Her tutor remains and works with her again at the program.  This day in the learning community has been full – full of committed, understanding adults; full of high expectations for achievement; full of the ideal of the beloved community; full of learning.

-Describe the culture or ethos that will be developed in the school and your plans to create or implement this culture/ethos.

MLK Charter School will celebrate scholarship, cultivate civic participation, and strive to be a beloved community. Dr. King’s dream of a society in which opportunity flows to children based on the quality of their character, not the color of their skin, is the philosophical underpinning of our school culture.  Our school will and prize learning, encourage responsible citizenship, and aspire to community among all races, nationalities, and religions.  

A culture of scholarship.

“In the schools more Negro students are demanding courses that lead to college and  beyond, refusing to settle for the crude vocational training that limited so many of them in the past.” –Martin Luther King, Jr.

We believe that our students will succeed, and that belief is a key to the students’ success.  During the first week of school, all students will meet with the executive director – to be written into the Book of Honor and receive a teacher-initiated award.  Throughout September, administrators will meet with classes and individual students as frequently as possible– each time bestowing a genuine award.  The students will understand that the administrators and teachers support them and appreciate their efforts and accomplishments.  They will be set on a course of belief in oneself that “lead[s] to college and beyond.”

The positive reinforcement will continue throughout the school year.  All adults, but most especially teachers, will recognize students for exhibiting the Dr. King values.  The adults will maintain this culture by acting quickly to reinforce students:  immediate acknowledgment, recognition in the Book of Honor, and communication to parents.

Our classrooms will be filled with students exploring ideas and developing skills.  These students are building a foundation of knowledge and analytic capability.  Fifth graders revise their expository essays.  First graders discuss immigrant parents and ancestors.  Student work covers walls – stories dictated by kindergarteners, 3rd graders’ computer-generated bar graphs, 2nd graders’ pictures of the world’s highest mountains.  A parent reads to a small group of students, a retired teacher tutors a student, or community members give a presentation.

In a classroom without students, teachers discuss a student who is struggling to master reading aloud.  The teachers remark on the student’s potential, identify the child’s learning style, and suggest teaching approaches that might enable the student to learn more effectively.   During the late afternoon “Consolidation” time, children in each classroom are reviewing and practicing what they learned that morning.  In Friday afternoon assembly, students read their poems, perform an historical dramatization, and honor a top student.  Everyone is celebrating learning.

The conversations of students, teachers, everyone who comes to the school, exhibit an eagerness to succeed in the academic arena and confidence that they are living our mission.  “First, without a doubt, the indispensable characteristic of successful teachers in low-income-area schools is a positive attitude.  It is not enough for a teacher to use the right words.  The critical question is, what implicit and explicit messages are students getting from the teacher about their ability to learn?”

An ethos of engaged citizenship.

“Education without social action is a one-sided value because it has no true power potential.” –Martin Luther King, Jr.

At MLK Charter School at 8:30 AM, teachers and students are engaged in the Dr. King curriculum.  One class explores how the theme of responsibility is portrayed in several books.  Another contrasts life in Springfield with life in Russia for an immigrant family.  A third writes a letter asking the mayor to place a plaque on a house on the Underground Railroad.  Even kindergarten students talk about their responsibilities within families and at school.

Martin Luther King, Jr. posters and quotations adorn the administrative offices.  They praise respect and social justice.  The message permeates the school:  dedicate oneself to improving life for all people.  Students contribute – to their families by helping at home and respecting others, and to their community through the community service learning. 

An ideal of the beloved community.

“[O]ur ultimate goal is integration, which is genuine inter-group and inter-personal living.  Only through nonviolence can this goal be attained, for the aftermath of nonviolence is reconciliation and the creation of the beloved community.” – Martin Luther King, Jr.

Monday morning at 8:15 the school community is present.  Dora Robinson, MLK Community Center director and school trustee, speaks with the children, motivates them, shares her belief in the Dr. King values, and inspires them with the promise of their futures.  MLK Charter School shares the dreams of the Springfield community – the dream of nonviolent surroundings, the dream of equality, the dream of brotherhood, sisterhood, cooperation, and peace.

In the halls of MLK Charter School, children and adults acknowledge each other with a friendly, positive greeting.  In our school, visitors, students, their families, and school faculty focus on creating a powerful environment in which people feel understood, valued, and respected.

Parents’ dynamic involvement in the formal education of their children – as they read with the children at school and home, cooperate with the community center’s outreach, and honor academic achievement and acts of kindness – expands our school community.  Our parent/guardian contract establishes the framework for valuable parent involvement and is available for review.  Parents will verify that homework is complete as part of daily communication with the school, participate in parent-teacher conferences including setting non-academic goals, and attend assemblies at the school and celebrations at the community center.  The school will encourage teachers to invite parents into the classroom to assist.  We will support parent involvement in activities such as math nights and the community center’s parent education programs.       
Our community of teachers, partner organizations, volunteers, and parents mentors and encourages the students. Not only will learning be inevitable, but also we will enhance our dedication to Dr. King’s beloved community.
-Describe the school’s philosophy regarding student behavior and discipline for the general student population and special needs students.

Each member of the school community is responsible a maintaining the safe, orderly learning environment for all.  The Dr. King curriculum will reinforce the school culture and the necessary appropriate behavior.
We will provide our children with structure and consistency, in a loving, encouraging environment.  MLK Charter School will have a well-publicized code of conduct.  Our staff will apply the school-wide discipline philosophy in which they have been trained.  We will adopt a discipline philosophy, such as Linda Albert’s Cooperative Discipline, which is consistent with Dr. King’s values.  While we will not tolerate disruptive behavior, we will respond based on our understanding of the motivation and needs of the child, including any special needs.  We will reconcile behavior issues before they become disciplinary incidents.  The on-going assessment of students by teachers and resulting differentiation of teaching will maximize each student’s ability to behave constructively and engage academically.

The director of education will ensure that all teachers are effective classroom managers who apply our discipline philosophy and code of conduct.  Teachers will respond immediately and consistently in the classroom to all behavior issues.  The executive director will be the primary administrator involved in student discipline.  In the absence of the ED, the director of education will discipline students and the guidance counselor will be available to support for any teacher who removes a student from class.  

-Describe how the school plans to build and maintain family-school partnerships that focus on strengthening support for the school’s goals.

-Describe how parental satisfaction will be gauged and the process for gathering and publicizing parental satisfaction results.

As described earlier in this and other sections (II.A.; II.D.), parents will help us understand, teach and assess our students.  We expect parental support of our mission as detailed in our parent/guardian contract.  When parents insist that students strive to live the Dr. King values, academic success will follow. 

We will solicit ongoing feedback, both qualitative and quantitative, from the parents.  The parent surveys, which our founding group conducted in July and October, 2003, illustrate that our school will try to gauge parental attitudes and satisfaction.  We will survey parents in three settings:  (1) questionnaires at some parent-teacher conferences, (2) sampling parents at school events such as Friday assembly or celebrations at MLK Community Center, and (3) an end-of-year survey of each student’s parents.  The quantitative results of the year end survey will be publicly disseminated in reports about the school.

Some parents might provide different comments in conversation or on an open-ended comment form than they would on a questionnaire.  We will use two types of parent comment forms:  a box of forms for parents to complete and forms to be filled out by staff to pass along feedback from parents.  The administrative assistant will regularly speak with parents to obtain qualitative feedback. 

-Describe the relationship the school intends to build with community agencies and organizations that support the school’s educational program and serve the youth who attend the school.  Provide a specific update on the relationships you have established thus far.  Letters of support may be included as attachments.

Present relationships
Anchor partner:  Martin Luther King, Jr. Community Center conceived the idea of the MLK Charter School. The center has supported the founding group throughout the application process in a variety of significant ways and will be the school’s partner.  A detailed written description of the proposed partnership is available.  MLK Community Center will provide before-school and after-school programs at the school, celebrations for the school community at the community center, and access to the center’s family and social services.   These center programs will incorporate the Dr. King curriculum, use the school’s tutors for continuity, monitor homework, and emphasize on parent involvement in their children’s education.  MLK Community Center’s affiliation letter is attached to this application at page 132.
Financial support:  The Irene E. and George A. Davis Foundation and Massachusetts Mutual Insurance Company are generous financial supporters of the creation of MLK Charter School.  With three additional substantial donors, our total raised to date is $265,000.00.  Letters of support from Davis Foundation and Mass Mutual are attached to this application at pages 139 and 135.
Anticipated relationships

The MLK Community Center collaborates with many human service agencies, health care providers, educational institutions, community groups, arts organizations, religious bodies, and government departments.  Based on conversation with the community center and some of the organizations it works with, we anticipate that these same organizations would be willing to work with the MLK Charter School.  We intend to establish relationships which will support our educational program.  Examples include our partnership with the City of Springfield Department of Elder Affairs for our kindergarten community service learning and Jewish Family Service of Western Massachusetts for our 1st grade community service learning.  We are discussing partnerships with area colleges including Springfield College graduate students working in the MLK Community Center programs at the school and American International College providing physical and occupational therapy.

The following organizations have signed letters agreeing to collaborate with MLK Charter School in a range of activities from music and dance to special education and health care:  Abilities Unlimited of Western New England, Inc.; Brightwood Health Center; Center for Human Development; The Children’s Study Home; The Council of Churches of Greater Springfield; Dunbar Community Center; Early Childhood Centers of Greater Springfield, Inc.; Multicultural Community Services of the Pioneer Valley, Inc.; Springfield College; Springfield Dept. of Health/Human Services; and YMCA of Greater Springfield.
Affiliation letters from these organizations are available.
F. Special Student Populations and Student Services

-Describe how the school will ensure that adequate instructional support is available for all students and teachers, including reading instruction at the elementary level, remedial instruction, services for linguistic minority students, and consultative services for teachers.

The director of education will devote fulltime to instructional support for students and teachers.  Four days each week MLK Charter School teachers collaborate with other teachers and the director of education.  While they work on all aspects of teaching and curriculum, the highest priorities will be assessment of each student’s learning, and mastering differentiation of the instruction to maximize student achievement.  Staff reading and math specialists will support teachers and students.
Daily consolidation of ELA and math learning from 3:30-4:00 will support achievement.  Ongoing assessment will quickly identify individual student needs.  Immediate intervention will support students who are not progressing effectively.  Special studies from 4:00-4:30 will enable many struggling students to master ELA and math.  Tutors will focus on needs identified by the teachers particularly to improve reading competence.  The resource room will provide intense remediation when needed by a student.

Our curriculum will include enrichment opportunities that teachers can provide to advanced students.  These enrichment materials will be available in all subjects; for example, more advanced reading lists, poetry writing, math puzzles, supplementary history, advanced science challenges, and Spanish materials.  The school will also provide enrichment and student development opportunities building on the Dr. King curriculum such as study of Dr. King’s philosophy, expanded community service, and academic projects.

Reading, English language learning, and special education specialists will provide services to students and consult with classroom teachers.  These specialists will help classroom teachers identify and respond to the needs of individual students.  The specialists will provide professional development to the faculty.

-Describe how the school will identify, assess and develop IEPs for students who require special education.

Among our young incoming students, we anticipate the possibility of disabilities interfering with learning in students not previously identified as disabled.  As school begins, the school nurse, or an available medical doctor, will screen students for vision, hearing, and physical disabilities.  Teachers will quickly identify students who are not progressing effectively.  The classroom teacher, with the director of education and specialist teachers, will complete a pre-referral form that will detail a correction plan within the regular curriculum.    If remediation or correction within the regular curriculum is not successful, our instructional staff will notify the special education coordinator who will coordinate thorough evaluation of the student and creation of an IEP if appropriate.  For each new student previously identified as disabled, MLK Charter School will request that the parents and previous school provide copies of evaluations and IEPs.  With parental input, we will determine whether to re-evaluate the student immediately. 
The special education coordinator, with parental input, will determine the assessment process, possibly including educational and psychological testing and a home evaluation.  Testing could include tests such as The Pediatric Assessment Systems, Wechsler tests, and the Peabody Picture Vocabulary Test.  At the close of this process, a team, including special education staff, teachers, and outside specialists as needed, will meet with the parents/guardian to determine whether the child has a bona fide special need, develop a plan in accordance with 603 CMR 28.05, review the proposed IEP, and sign the final IEP on behalf of the parent/guardian and school.

-Describe how the school will comply with state and Federal special education requirements for serving students with disabilities.  Describe how special education services will be delivered within the school’s daily schedule, the settings in which these services will be provided, the titles, salaries, and qualifications of the individuals delivering the services, and the methods they will use.

MLK Charter School will comply with state and federal special education laws and regulations including chapter 766 and the Individuals with Disabilities Education Act.

Providing services.  MLK Charter School will provide special education services as detailed on the service delivery page of each student’s IEP.  The school will facilitate student achievement by providing instruction, equipment and other supplementary aids, and the services of outside specialists such as speech or physical therapists, if called for in the IEP.  Implementing an inclusion model, we will integrate disabled students into the classroom to the maximum extent possible.  We will deliver the education plan services in the least restrictive appropriate environment.  Pullout for services should be rare.  The special education staff, in conjunction with classroom teachers, will schedule the services.  In addition, our special education staff will maintain a resource room with the capability to coordinate and provide in-class support, out-of-class services, per diem specialty services, supplementary aids (such as tape recorders, books on tape, and large print books), and professional development for classroom teachers and aides.  
Methods.  Special education services will be specifically related to the special need as defined in the IEP.  All instruction will be multi-sensory such as the Slingerland system for children with specific language disabilities.

Special education staffing.  Prior to opening MLK Charter School, we will hire two full-time special education teachers with Massachusetts licenses as teachers of pre-K-8th children with moderate disabilities.  One will be expert in teaching reading; the other in computer-assisted learning.  These teachers will participate in our summer, 2005 professional development so that all teachers competently and enthusiastically apply our approach to instruction, assessment, and community values, and are able to implement the service delivery page of IEPs.  Our counselor will collaborate with the teachers including the special education teachers in meeting our students’ needs for special services.  We will hire aides to comply with the requirements of IEPs, and anticipate initially employing two aides.  Salaries for special education teachers and aides will be comparable to salaries at Springfield area public schools.
-Indicate the Special Education staffing levels the school intends to provide by year for each of your school’s first five years.  Include the Special Education Administrator who will work with your school, teachers, aides, and other staff, as well as the number of staff you propose to hire each year and their qualifications, salary, and the percentage of their time that will be devoted to special education.  If you anticipating outsourcing services such as OT, PT, or speech, indicate that a contract will be developed, and if possible, indicate with whom.

The initial staff will include two special education teachers, two aides, and a part-time coordinator with certification as an administrator of special education or special education teacher.  The needs of students and requirements of the IEPs will determine our staffing.  We expect to add the equivalent of a part-time special education teacher and part-time aide annually until the school reaches full enrollment.  In addition to providing special education services, special education teachers will spend a significant percentage of their time ensuring that all students receive effective remediation and pre-referral correction so that they progress academically.  Aides will assist when they have available time.  We will hire a full-time special education administrator if necessary.  Salaries will be comparable to salaries at area public schools.
We will contract for OT, PT, and speech services.  We are discussing with American International College contracting to receive services through AIC’s health science programs in PT and OT.  For services that we do not receive through AIC, we might approach Weldon Center for Rehabilitation, Performance Rehab, Lower Pioneer Valley Educational Collaborative, Springfield College, and area public school systems.  Quality, convenience, and price of services are important considerations.

-Describe how the school will identify and evaluate students who require English language proficiency testing, including who will perform the assessments and interpret the assessment results.  State their qualifications and salary(ies).
-Describe the services and supports that will be available through the school to students are limited English proficient.  Include a description of how services for limited English proficient students will be delivered within the school’s daily schedule, the settings in which these services will be provided, the titles, salaries, and qualifications of the individuals delivering the services, and the methods they will use. 

Martin Luther King, Jr. advocated integration. MLK Charter School will have a diverse student body.  Our education philosophy applies to all students, including limited-English-proficient (LEP) students – students learn most successfully with differentiated instruction responsive to their particular academic needs and learning styles.  Such instruction arises out of ongoing formative assessment which, for LEP students, includes assessment of their English language status.  Parents, students, prior schools, and teacher observation and assessments will provide information to identify students who require English language proficiency testing.  As described in the assessment section (II.D.), MLK Charter School will administer Massachusetts English Language Assessment – Oral (MELA-O) to assess speaking and listening and Massachusetts English Proficiency Assessment (MEPA) to assess reading and writing.  The school will hire a certified English Language Learners (ELL) teacher, who will assess English proficiency.  The salary for the ELL teacher will be comparable to the salary scale in Springfield area public schools. 
In accordance with the English-immersion law, LEP students will be in general education classes.  The ELL teacher will primarily work with students within their classroom, providing additional instruction to individuals or groups during Special Studies, and pull-out services only if necessary based on the number of ELL students and their level of English proficiency.  Teaching of English to speakers of other languages (ESOL) will be multi-sensory instruction and focus on ELA, emphasizing reading and vocabulary.  

The ELL teacher will advise the academic staff, as needed, to plan instruction for individual students.  The ELL teacher will also lead faculty professional development about second language acquisition.

-Describe your plan to provide a nutrition program at the school, including the number of meals and/or snacks and the time of day they will be delivered.  Include in your description your plan for preparation/delivery of meals.  Propose a way in which you plan to administer the free and reduced lunch program.

A food services management company will provide MLK Charter School’s students with lunch and nutritious morning and afternoon snacks during the school day.  Criteria in choosing the company will include nutrition, federal dietary guidelines, past performance by the company, and competitive bidding.  The school and MLK Community Center will provide breakfast for all students.  The community center’s after-school program includes a snack.

The school will participate in the federal school lunch program, including free and reduced-price lunch.  Our administrative assistant will establish eligibility, collect money, keep records, and prepare reports.  Families will verify family income on standard forms.  Children will prepay weekly.  The administrative assistant will promptly call and mail bills to parents who fail to prepay.  The school will feed all children.  
-Describe the school’s plan for addressing student health needs, including any counseling/outreach services and your plan for hiring a school nurse and his/her role in your school.
Our school’s kindergarten curriculum will include hygiene and nutrition.  Health education will continue yearly with developmentally appropriate content.  The nurse and director of education will meet as health situations arise and meet no less than annually to ensure that the instruction covers the students’ health needs.

In September, 2005, the school will employ a qualified professional as a counselor and a part-time nurse who will administer medications and nursing care.  As the school grows, the counselor will devote full-time to counseling and the nurse will be full-time.  We plan to have on-call or other coverage when the nurse is not in school.  We may maintain an independently-funded arrangement for medical services, such as expanding MLK Community Center’s existing program, to ensure that students receive basic preventive pediatric care.  The community center will make appropriate referrals for outside health services.
The nurse will maintain an up-to-date medical alert list of individual student health needs and potential medical emergencies.  The nursing office will house student medical records including information provided by parents/guardians and doctors.  The nurse will advise the staff on the health needs of individual students and train staff in appropriate responses.  The nurse will re-review the records of all students at least once annually.
-Describe the school’s plan to evaluate the special populations programs, including the data sets that will be used to conduct the analysis and how the school will address program weaknesses.

The school’s evaluation of the special populations programs will review data sets answering four questions:  (1) Is the school assessing the needs students who are not progressing effectively?  (2) Are the services being delivered?  (3)  Do records document the assessment, plan, and services?  (4)  Is each student progressing effectively?  The ED and director of education will meet regularly to review the performance of all academic programs including those for special populations.  In addition to reporting about that performance to the board of trustees and the Department of Education, the ED and director of education will plan to implement change to eliminate any program weaknesses.
Specialist teachers will join classroom teachers to assess student achievement and plan differentiated instruction.  The director of education will meet at least weekly with all teachers as part of this professional development.  This process will continually improve services for struggling students, advanced students, disabled students, and ELL.  The annual evaluation of all staff, particularly the special education and ELL staff, the special education coordinator, and the director of education, will identify program weaknesses and establish goals.
III. How will the school demonstrate organizational viability?

A. Enrollment and Recruitment
-Indicate the number of students to be enrolled each year and over the five-year term of the charter.  Explain in detail your rationale for selecting the particular enrollment size for your school as well as the growth strategy you have developed.

1. Number of students.  The chart below details the number of students to be enrolled in MLK Charter School by year and grade.  Except for 1st grade, we will have three classes per grade, with a target of 20 students for a total of 60 per grade.  We will have four 1st grade classes.  Our school will open in fall, 2005, initially serving 180 students in K – 2nd grade.  MLK will admit 60 kindergarteners each year.  Therefore, the school will reach maximum enrollment, 360 students, in fall, 2008, the fourth year of operation.  We plan to fill any additional vacancies from our waiting list.

	Year
	K
	1st
	2nd
	3rd
	4th
	5th
	Total Enrollment

	2005-06
	60
	60
	60
	
	
	
	180

	2006-07
	60
	60
	60
	60
	
	
	240

	2007-08
	60
	60
	60
	60
	60
	
	300

	2008-09
	60
	60
	60
	60
	60
	60
	360

	2009-10
	60
	60
	60
	60
	60
	60
	360


Our founders chose this enrollment because research supports modest size schools and smaller classes.  Nonetheless, we need sufficient revenue to provide the programs to accomplish our learning goals.  Classes of 20 students, initial enrollment of 180, and total enrollment of 360 strike the proper balance.

-Provide a description of how the founding group has assessed parental demand for the proposed school.

2.  Assessment of parental demand.  Our founding group is pleased by the generally enthusiastic response from parents to the proposed MLK Charter School.  We experience this positive response as individuals.  Also our parent surveys conducted in August, 2003 and October, 2003 (see our statement of need – I.B.) confirm the parental demand.  In each survey, over 90% of the responding parents said that they would be interested in sending their children to our school.  During summer, 2004 parents completed Interested Student Forms for 51 students eligible to enter K-2nd grade in September, 2005.  Springfield parents want a public school committed to high expectations and success, and they like the MLK center partnership.  

-Describe how the school will publicize its program to a broad cross-section of prospective students throughout the district(s) that the school plans to serve.

-Describe the proposed enrollment process, including a plan for a lottery.  For schools applying to open in Fall 2005, please include your complete enrollment policy in the attachments.

3. Publicity and enrollment process.  We hope to attract students from throughout Springfield who will create a school community including all races, religions, a variety of national origins, and a range of socio-economic circumstances, including many students living in poverty.  The student recruitment and community relations committee of our founding group plans to publicize throughout Springfield that the school is public, tuition-free, encourages applicants from Springfield’s full range of communities, and has the mission of preparing K-5th grade students of Springfield.  To draw attention to the school, we will: 
1.  encourage interviews and features in media outlets (such as an article that appeared in the October, 2004 An Afro-American Point of View); 
2. publicize the program and enrollment procedures through day care centers, non-profits, businesses, and public agencies (such as plans already being implemented with MLK Community Center,  Head Start, Springfield Day Nursery, New North Citizens Council day care, and 5A Football); and 
3.  advertise in Springfield’s neighborhood and city-wide media.

Beginning in December, we will hold meetings at various times and settings in Springfield to describe to families MLK Charter School.  We will explain our Parent/Guardian Contract, attached to this application at page 143.  We will implement the MLK Charter School Enrollment Policies and Procedures:  2005-2006 School Year, attached to this application at page 122, and hold an admissions lottery in March, 2005 if our school is oversubscribed.
B.  Capacity

-Please attach the resumes of each founding group member and note if an individual is a proposed board member, proposed school leader, or proposed for any other positions. 

-Please attach a statement of no more than one page from each founding group member that highlights his/her interest in the school and the knowledge and experience he/she would bring to the proposed position if the school is chartered. Indicate any potential conflicts of interest.

The board of directors of the Martin Luther King, Jr. Community Center,  pursuant to the community center’s strategic plan, voted to sponsor a charter application for a school to partner with the community center and carry out the mission of academic excellence for inner city children.  The board’s program committee became the nucleus of a founding board and selected community center board president attorney Alan Katz to be lead founder.  The founding group raised money to fully fund the design phase, application process, and pre-charter implementation steps.

The founders are a diverse group with strong ties to Springfield and skills that guarantee the viability MLK Charter School.  The attached resumes show a founding group including experienced leaders and managers in business, finance, education, and nonprofits which contract with the state. The founders share a passion for educating Springfield’s children, an urgency to accomplish our mission, a deep appreciation of the vitality of Martin Luther King Jr.’s values, and respect for the character of the founding group members and the MLK Community Center.  
The founding board has been meeting monthly for more than one year.  All founding board members live and/or work in Springfield.  The board is responsible for governance and oversees the design of the school.    All founders serve on at least one of the founding group’s five application-phase committees:  education design team, student recruitment and community relations, MLK Community Center partnership, facility, and hiring.  

The education design team meets at least monthly to develop the education plan.  This team of founding trustees and additional educators includes three former K-5 principals, three current or former K-5 teachers, a former middle/high school principal, and two attorneys.  Outside experts frequently educate team members about best practices for programs such as literacy, mathematics, special education, ELL, and community service learning.  The education design team formulates the education plan, critiques drafts of the plan, and directs revision of the plan.

The student recruitment and community relations committee created a timeline that the founding board has approved.  Pursuant to this timeline, the school has received completed Interested Student Forms, arranged for recruitment through day care centers, and started publicity.  The MLK Community Center partnership committee members revise drafts of the partnership description, incorporating input from the founding board and education design team.  The facility committee has prepared initial education specifications, identified three potential facilities, and received the owners’ drawings of the redesigned space.  The hiring committee of human resources professionals is finalizing the details of the hiring process for a director of education, the school’s academic leader. 

Lan Katz is coordinating the planning of the school.  Mr. Katz is the lead writer of the application with other founding group members, including Terez Waldoch, Anne Harrison, and Dora Robinson, drafting some material. 

The resumes and statements of interest of the following founding group members are attachments:

· Lisa Beth Wilkins Baker is a Springfield attorney and mother with governance experience and legal skills including analysis, drafting, advocacy, and children’s legal issues.  (proposed board member)

· Robert Brown is a retired teacher, guidance counselor, and administrator, who most recently was principal of a Springfield elementary school.  (proposed board member)

· Richard Denniston, founder and headmaster for 16 years of the Grammar School at Somersville, retired in July, 2004 after a long career in elementary education. 

· Armando Feliciano, Director of Adult Education for Springfield, has experience in organization, management, and governance; and teaches strategic planning.  (proposed board member)

· Brenda Frye, a retiree with organizational and administrative skills, is a mother and grandmother with many community and church contacts.

· Joseph Gianesin is a Springfield College social work professor and education consultant with experience as a school social worker and principal.  (proposed board member)

· Anne Harrison, a former elementary school teacher and professor of education, is now vice president for academic affairs of Elms College. 

· Beverly Holmes, a senior vice president managing a $2.9 billion business for Massachusetts Mutual, has management, finance, development, and governance skills.  (proposed board member)

· Jason Irizarry, a Springfield College education professor and parent, directs Project Spirit training inner city young adults as teachers to return to their communities.  (proposed board member)

· Denise Jordan, a civil rights officer for the Massachusetts Executive Office of Health and Human Services, has fundraising and governance experience with nonprofits.  (proposed board member)

· Alan Katz, senior partner in a Springfield law firm, has legal, business and management skills, as well as nonprofit governance experience.  (proposed school leader)

· Augustus Pesce, a former school superintendent, is a psychology and education professor and directs special education training at American International College in Springfield.  (proposed board member) 

· Dora Robinson, executive director of MLK Community Center, has management, finance, governance, organizing, and education skills, and extensive contacts in Springfield.  (proposed board member)

· Myra D. Smith is assistant vice president for human resources at Springfield Technical Community College, where she formerly served as associate director of admissions.  (proposed board member)

· Marie Stebbins, who is active in fundraising and governance for charitable and community organizations, has access to Springfield’s business and finance leaders.  (proposed board member)

· Hector Toledo is a vice president and branch manager for FleetBoston who has board experience with the United Way and other organizations.  (proposed board member)

· Terez Waldoch retired in July, 2004 after 34 years as an elementary school teacher and administrator, most recently as principal of an elementary school. 

· Sherril Willis is an elementary school teacher who currently works as a 1st grade Reading Recovery teacher.  

C.  School Governance
1. Governance Structure
-Present an organizational chart and narrative. 
The board of trustees will hold the charter for the MLK Charter School.  The board will have legal, fiscal, and moral responsibility for the school.  The board officers will be the chair, vice chair, treasurer, and secretary.  Board membership will initially be 11-15 people, but could increase up to 21 members as the school expands its fundraising and possibly constructs a facility.  The board will have active permanent and ad hoc committees including executive, finance, governance, funds development, and human resources.  The size of the board, like the size of the founding group, allows our committees, including the executive committee, to be very effective.
Our board members have governance and board leadership experience.  The board will:

1. Review and approve the annual budget, fundraise, and secure the school’s financial well being.

2. Secure compliance with all legal requirements including conformity to the charter.

3. Provide the vision, overall policy and strategic plan, and review the school’s progress.

4. Hire, advise, support, evaluate, and hold accountable the school’s executive director (ED).

5. Represent the school to the public.

6. Recruit board members with ties to Springfield who are passionate about the mission, have skills which strengthen the board, and whose participation will perpetuate our diverse, dedicated board.

The ED will have overall management responsibility, and report to and serve at the pleasure of the board.  All other employees, through chains of supervision, will report to and serve at the pleasure of the ED.

The director of education reports to the ED.  The director of education will devote fulltime to student achievement, curriculum and instruction – mentoring and supervising teachers. The development and administrative assistants report to the ED.  The counselor/special education coordinator will oversee the administration of special education and health services including the nurse.  The ED’s responsibilities include honoring and disciplining students, partnerships, parents, compliance, and the business responsibilities:  the facility, financial operations, purchasing, accounting and audit, equipment, payroll, and clerical staff.

The following chart represents our first-year organizational structure.  As we grow, we will expand part-time positions to full-time, separate duties that were initially handled by one employee, and add positions.


[image: image1]
*If you are filing the application in conjunction with a college, university, museum, educational institution, another not-for-profit entity, or any other partner please provide the information below.

Name of the organization;

(b) Name of the contact person at the organization with mailing address, facsimile number, and email address;

© A description of the nature and purpose of the school’s partnerships with the organization; and 

(d) How the organization will be involved in the governance of the school.

Partner information:

(a) Martin Luther King, Jr. Community Center;

(b) Dora Robinson, executive director, 106 Wilbraham Rd., Springfield, MA 01109, facsimile (413)746-5676, drobinson.mlkcc@verizon.net;

(c) MLK Community Center shares the school’s mission.  MLK Community Center will provide before-school and after-school programs at the school and host the students for events celebrating their accomplishments and reinforcing the Dr. King curriculum.  The center, and its cooperating organizations, will provide youth development and social services to students and their families.  The center will coordinate with the school to facilitate parent involvement in their children’s education.  A memorandum of understanding will define the partnership, focus on improving academic achievement, and provide a process for evaluating and modifying the partnership.

(d) MLK Community Center will not be involved in governance of the school.  Dora Robinson and one community center board member will be members of the school’s board of trustees.

2.  Roles & Responsibilities
-Describe the roles and responsibilities of the Board of Trustees.

See section 1 Governance Structure above.
-Outline the criteria and process the Board will use to choose the school’s leader.

The board of trustees will hire as school leader an executive director who has demonstrated a heartfelt commitment to the founding and mission of MLK Charter School.  During the last 1 ½ year, the board identified the following criteria for selecting a school leader:  managerial skill and experience; ability to self start and work well with others; a record of community involvement; demonstrated strategic thinking; familiarity with educational, financial, and personnel management; and a distinguished history of academic and professional accomplishment.  The board will engage a school leader with proven leadership ability.

Lan Katz has a long history with the MLK Community Center and its board of directors.  His work with that board and the school’s founding group moved us smoothly from our dream toward the opening day.  His commitment to Springfield’s children led him to take time off from law practice to be lead founder.  During Lan Katz’s 1 ½ year as lead founder, he exhibited the desired skills and knowledge, and inspired and impressed the founding group, the center’s board of directors, and key community members.   He creates a climate of high standards and motivates others to achieve those standards.  He demonstrated excellence in managing people and projects, securing business and foundation funding, and organizing and working with committees.  Mr. Katz is the choice of the founding group to be the school’s executive director.  
-Describe the process by which the Board will evaluate the school’s leader.

The board will evaluate the executive director annually using the following procedure:

1. January:  The board chair appoints an evaluation committee including the chair, at least one additional board member, and possibly an outsider with expertise in executive evaluation.

2. January:  The ED submits a mid-year report of progress toward the year’s performance goals and objectives, identifying issues that need attention and goals and objectives needing to be changed. 

3. February:  The evaluation committee meets with the ED, prepares a written response to the mid-year report, and reports about the mid-year performance review at the next board meeting.

4.  June:  The ED submits a complete performance report for the school and fiscal year describing progress toward the goals and objectives, and proposing goals and objectives for the upcoming year.

5. July:  The evaluation committee meets with the ED at least once, requests information and input, and prepares the annual evaluation that includes performance goals and objectives for the upcoming school and fiscal year.  The board will discuss, possibly modify, and approve the annual evaluation.  The evaluation committee submits to the board any recommended changes in the evaluation procedure.

-Describe the role distinctions between the Board and the school Administration as they relate to curriculum, personnel decisions, budget allocation, and vendor selection.

The board’s role will be governance while the ED will have management responsibility.  For example, the ED will present the board with a proposed budget for the fiscal year.  Following discussion by board committees and the board as a whole, the board will approve the budget.  The ED will make allocations within the broad categories of the budget, but the board must approve any change in the budget itself.  Similarly, the ED will propose procedures for vendor selection.  Once the board approves vendor selection procedures, the ED will follow those procedures when selecting vendors.  The ED and director of education will follow board approved procedures in making personnel decisions.  The board’s only formal role in personnel decisions will be in personnel actions regarding the ED.  The board will hold the ED accountable for success in the academic mission.  The director of education will choose curriculum well-suited to achieve the mission, map the curriculum, align it with the Massachusetts Curriculum Frameworks, and work with teachers to ensure effective instruction.

-Provide a brief job description for the Board of Trustees Chairperson, including a plan for succession when terms end.

The board elects a chair from the nominated candidates including the candidate presented by the governance committee.  The by-laws limit the chair to two consecutive two-year terms.  The chair has all the responsibilities of a board member plus these additional responsibilities:  (1) represent the school to the public; (2) lead in creating the school’s strategic goals; (3) communicate frequently with the ED about the school; and (4) direct the board’s work by scheduling and facilitating meetings, establishing agendas, and appointing committees.

3.  Policy Development
-If you propose to open the school in Fall, 2005, please include a copy of your complete bylaws in the attachments.
-Describe the process by which the Board of Trustees will develop policies and make decisions.  (For illustrative purposes, you may describe the decision-making process for a decision the founding group has already made.)

The board, advised by the ED, will identify the need for a new or changed policy.  The board chair will assign responsibility for drafting the policy to a permanent or ad hoc committee.  The committee, in consultation with the ED, will determine the school staff’s role in formulating the policy.  The committee will seek input and documents which it considers helpful and appropriate.  The committee will approve a final draft policy and present it to the board for adoption.  The board, operating according to Roberts Rules of Order, will debate the policy.  The board can amend the policy, return the policy to the committee to be redrafted, or request the ED to obtain a legal or other opinion in regard to the advisability of the policy.  Ultimately the board will adopt a policy by majority vote.

The founding group has followed this process in developing the policy documents attached to this application including the bylaws, enrollment policy and procedures, and code of conduct, and other available documents including the description of the community center partnership and the parent/guardian contract.  The founding group directed preparation of the draft bylaws.  The appropriate founding group committee directed preparation of the other drafts, approved a draft after making changes, and sent the final draft to the founding board for revision and final approval.  The education design team, in addition to initiating policies such as the code of conduct and the parent/guardian contract, reviewed and revised the community center committee’s draft partnership description before the founding board reviewed it.  This committee also developed academic policies to be incorporated into the school’s curriculum and a staff handbook.  For example, the education design team prepared the literature, community service learning, and values sequences of the Dr. King curriculum. 
Board officers, committee chairs, and school administrators will raise issues needing board decisions. The board and its committees, including a committee providing educational leadership will develop policy and make decisions as described in the first paragraph. 
-Describe the plan for seeking feedback from the school staff, parents and the larger community when setting policy.

MLK Charter School will solicit feedback from staff, parents, and the larger community.  The school will routinely seek quantitative and qualitative input from parents.  School staff will attend regularly scheduled staff meetings and have an open door to speak with administrators.  The ED will regularly seek feedback while working in the outside community to maintain the school’s reputation and create opportunities for fundraising and partnerships.

The board committee charged with drafting a particular policy will seek feedback which the committee, in consultation with the ED, deems to be helpful and appropriate.  This can include input from school staff, parents, and the larger community.  The mechanism and extent of feedback will vary depending on the nature of the policy and the circumstances giving rise to the decision to formulate a new policy.  For example, the bookkeeper might attend a committee meeting discussing whether to change the check-signing policy, while the ED might seek feedback from students and parents in regard to changing the school policy about student uniforms.

-Indicate if legal counsel and an independent auditor have or have not been obtained.  If not, describe what plans there are to do so.

The school has not obtained legal counsel or an independent auditor.  The founding group includes two attorneys.  When we receive a charter, the board and the ED will identify attorneys and auditors with expertise and stellar reputations.  We will gather information about a few of candidates including availability, experience, fee structure, references, identification of the individuals who would be doing the actual work, and a personal interview.  From among these candidates, we will select an auditor and an attorney for general representation.

4.  Board Development
-Describe the orientation process for new Board members.

-Briefly describe the recruitment, selection, and development plans for Board members.

The members of the school’s founding board possess skills and experience, indeed expertise, in all relevant governance issues.  Board membership will be 11 to 15 initially, but could increase to 21 members to facilitate active committees, substantial fundraising, and possible facility construction.  Board members serve a maximum of two consecutive three-year terms.  Annually the board and its governance committee will recruit new members with ties to Springfield who bring a deep commitment to our mission and valuable skills.  The governance committee will recruit and screen candidates to maintain the board’s size, skills, and diligent work.
The board chair and ED will coordinate the board orientation for all new trustees.  The orientation will include presentations and documents to familiarize trustees with the school’s history, mission and learning goals, application and charter, by-laws, budget and financial condition, policies and programs, accountability plan, the Massachusetts charter school law, and the legal and ethical responsibilities and performance expectations of board membership.  Orientation will encourage new trustees to ask questions and request information any time.  
The governance committee’s questionnaire to trustees as part of the annual evaluation of board performance will ask each board member to suggest anything that will make board service more productive or satisfying.
-Describe the process the Board will use for its own evaluation and development.

Most of our proposed founding board members have previous board experience and many have served as board chair of a non-profit.  This experience improves the board’s capacity for self-evaluation.  The board chair will solicit board member comment on board performance periodically at board meetings, from board committees, at board retreats, and as part of strategic planning.  
The governance committee will organize a more formal evaluation of board performance annually.  The board will choose an instrument for use in the evaluation process after receiving a recommendation from the governance committee.  In preparing its report, the governance committee will obtain responses from board members and the executive director to written questions.  The annual evaluation process will include interviews of the executive director and the board chair.  The governance committee may question other individuals.  The formal evaluation will be submitted to the board in writing and will include performance goals for the upcoming year to be approved by the board. Additionally, the board might periodically enlist an outside consultant to enhance board effectiveness.

D.  Management
1.  Management Structure
-Describe the proposed reporting structure of all administrative positions and teachers.  

-Describe how the school will make key organizational decisions about curriculum and instructions, student achievement, fiscal planning, and operations.

The organizational chart describes the reporting structure for all positions at MLK Charter School.    We will make key decisions at the appropriate level of the organization, seeking input from the effected staff and following policy established above.  While the board is responsible for governance, the executive director (ED) will be responsible for all management decisions.  For example, within the budget approved by the board, the executive director makes fiscal planning and operations decisions after receiving relevant input from the director of education, special education coordinator, and contractors such as the accountant and bookkeeper.  As another example, because the ED is accountable to the board for the success of the academic program, the director of education who will make decisions relating to curriculum and student achievement will report to and be accountable to the ED.  The director of education supervises all teachers and the special education coordinator.
2. Roles and Responsibilities
-Describe the roles and responsibilities of the school’s leader and other administrative staff.

-Articulate key role distinctions with regard to student achievement, personnel, financial management, and operations.
The ED has managerial responsibility for MLK Charter School.  The ED’s role includes final accountability with regard to student achievement, personnel, financial management, and operations.  The director of education will devote full-time to supervising and improving the quality of teaching and curriculum.  The ED will oversee and conduct the daily financial management and operations of the school, the partnership with the MLK Community Center, collaborations with community organizations, and have primary responsibility for the Book of Honor and discipline.  The counselor will supervise nursing services.
3. Policy Development
-For a school opening in Fall 2005, attach the school’s Code of Conduct.

-Please describe one policy that the founding group has established and the process for developing that policy.
In spring 2004, the education design team discussed the school’s discipline philosophy and code of conduct.  That team prepared a draft code of conduct that did not specifically identify serious offenses and the resulting consequences.  At its October 4, 2004 meeting, the education design team revised the code of conduct and recommended listing serious offenses.  During its October 26 meeting, the education design team reviewed the list of serious offenses and consequences from the discipline codes of four schools.  Using clarity and consistency with our school culture as criteria, the committee approved a list of serious offenses.  The next step was review of the Code of Conduct by the founding group.  The code of conduct is attached at page 125.
4. Educational Leadership

-Describe the proposed process for the development, supervision, coordination, and continual assessment of the educational content and pedagogical approach of the school.  Explain how the operations of the school will be continually aligned to support instructional goals and student achievement.

-Describe how the principal or instructional leader will use student assessment data to improve instruction to lead to higher student achievement.

-Explain how student assessment data will be used to plan staff development that will support the goal of improved student achievement.

Leadership by the director of education will drive our academic success.  The director of education will devote fulltime to academic achievement, including supervision, refining our curriculum and pedagogy, and staff development using assessment of students’ learning to differentiate instruction.  Faculty will collaborate using student assessment data from external tests and internal assessments, observation of classrooms, and the instructional methodology learned in summer professional development. This collaboration will realign the pedagogical approach so that each student successfully learns. 
During pre-opening professional development, teachers will complete the curriculum mapping provided by the director of education and plan lessons aligned with the MCFs using texts and supplementary materials.   As school begins, each student will take our test derived from our curriculum map of literacy and math skills that we expect students:  (1) to have prior to entering the particular grade and (2) to learn during the upcoming school year. The school will prepare written analysis of the results of these tests.  Teachers will use this analysis to focus curriculum on the educational needs of the class and provide early remediation or enrichment for students whose skills and knowledge diverge from that of most classmates.

Teachers will continually assess whether students are mastering the curriculum benchmarks and related learning standards.  Teachers will pinpoint academic strengths and deficits, while modifying curriculum and teaching style to the needs of the individual student.  Teachers will respond to deficiencies by reinforcing the curriculum for the class as a whole or providing appropriate remediation for individuals.  Daily teachers will use each “do now” to confirm that students are retaining skills and content.  The MLK Charter School believes that assessment, followed by any necessary adjustments in the teaching process, then followed by reassessment is the key to successful teaching, teaching that catalyzes student learning.

During the 70-minute faculty block, teachers and the director of education assess student progress, identify each student’s learning style and knowledge gaps, design curriculum and plan instruction.  Teachers will use cognitive coaching skills to help each other analyze data about classroom events. 

Each spring, students will take standardized tests.  In June, students will take internal comprehensive tests to assess mastery of the curriculum benchmarks and to compare with literacy and math results from the beginning of the school year.  Staff will use these tests to assess the success of the educational program, and modify it accordingly.  Teachers of the next grade, with the director of education, will use the test results in creating an instructional program for the following year that is appropriate for all students.

We will administer content-based standardized tests selectively, to pinpoint academic needs of students who are not progressing.  For example, these tests might identify phonological or sound/symbol problems in children having difficulty reading.  These results will help us design appropriate remediation.
5.  Human Resources
-Indicate the number of faculty to be hired.  Explain the process of determining job positions, roles, and responsibilities.

Our staff during our first school year will include:

· 1 executive director

· 1 director of education
· .5 special education coordinator

· 1 counselor

· 16 teachers (10 classroom, 2 special education, 1 ELL/Spanish, 1 reading, 1 math, 1 computer)
· 4 part-time teachers (reading, art, music, PE)
· 3 teaching aides

· 2 special education aides
· 1 development assistant (part-time)
· 1 administrative assistant

· 1 clerical (part-time)
· 1 nurse (part-time)

The school will hire substitute teachers or reassign the reading or math teacher when a classroom teacher is unavailable.  We will contract as needed for therapists (physical, occupational and speech), custodial, maintenance, payroll, and bookkeeping.

The organizational chart shows the lines of supervision and managerial authority (III.C.1).  The executive director (ED) will have management responsibility for the school, report directly to the board, work according to a job description approved by the board, and perform according to the goals and objectives established in the annual evaluation.  The director of education will work only on student achievement, curriculum and instruction.  Daily, the director or education will observe, collaborate with, and supervise teachers including the special education coordinator.  The director of education will be accountable to the ED for achieving our first learning goal:  students achieve excellence in scholarship.  Initially we will employ 16 full-time teachers:  ten classroom teachers, one special education teacher with expertise in teaching literacy, one special education teacher with skill in using computers for instruction, one teacher able to teach English as a second language and Spanish as a foreign language, one full-time and one part-time reading specialist, one math specialist, and one computer teacher who will serve as technology coordinator. One teaching aide will work in each kindergarten class.  The art, music, and PE teachers will be part-time.  Two special education aides will provide services called for in IEPs.  The special education coordinator will be part-time.  The counselor’s supervisory responsibility is the administration nursing services.  The counselor function includes working with the ED to honor students.  The development assistant will increase the capacity of the ED to fundraise.  The administrative assistant will support the ED’s work while also performing functions that infuse our mission into the school culture (e.g., seeking feedback from parents and coordinating Friday assemblies and celebrations at the MLK Center).  The ED’s responsibilities include modifying the roles of school employees as appropriate to accomplish the mission of our school.

-Describe the school’s plan for staff recruitment, advancement, and retention.

We anticipate using a range of recruitment strategies:  word of mouth, internet job postings, advertising in general circulation and specialized media, college and education school career offices, education organizations such as the Massachusetts Charter School Association, specialized education programs such as Teach for America and the Community Teachers Institute, job fairs, contacting our partners such as the colleges on the MLK Community Center’s annual Black College Tour, and teacher placement agencies.

Hiring teachers who are dedicated to educating our students and talented at motivating these students will build a community of long-term teachers.  We will pay competitive wages and benefits, provide annual raises without a salary cap, align our school culture with our mission, develop teachers’ professional skills, and maintain a supportive work environment.  Skilled teachers will mentor their peers.

-Explain how individuals’ salaries and related increases will be determined.  Describe how the faculty and administrators will be evaluated.

Salaries.  Our salaries will be competitive with salaries in Springfield area public school systems and charter schools.  Prior to establishing our salary scale, we will review the collective bargaining agreements for Springfield and neighboring districts and the Building Excellent Schools compensation survey.    Our employees will receive annual raises.  We expect all of our teachers to work diligently, upgrade their skills through professional development, and achieve impressive results.  Our response to teachers who fail to do so will be to sever the employment relationship, not to pay them lower salaries based on merit.

Evaluation. MLK Charter School will evaluate employees using instruments chosen by the administrators with faculty input.  The evaluation instrument for each position will assess performance in relation to the job responsibilities including student progress toward our learning goals.  The direct supervisor will complete the annual evaluation each June.  We will measure the success of each employee in meeting previously established individual goals and objectives.  Finally, the evaluation will establish goals and objectives for the following school year.  A mid-year written performance review will note progress toward the goals and objectives, changes in the goals and objectives, and performance concerns.

-Describe plans for teachers, administrators, and other school staff to engage in professional development activities.

At MLK Charter School, professional development will be central to accomplishing our mission.  Our professional development will occur prior to the opening of the school year and during the school year. 

Summertime professional development for new staff. Before the beginning of school, our adult community will participate in a three-part professional development program:
1. Teaching philosophy. The director of education will organize training for the instructional staff in a school-wide approach to teaching.  Components of our instructional method will be systematic assessment of students, conscientious analysis of the assessment results to modify instruction, frequent observation of teaching, and ongoing collaboration to improve academic outcomes by strengthening teaching and curriculum.  Our teaching philosophy is consistent with Research for Better Teaching,
 but the teachers as a group will not complete that training. 
2. Curriculum. The director of education will be a hands-on leader of the summertime professional development.  This includes providing classroom teachers with a curriculum map for the school year for ELA, math, social studies, and science aligned with the MCFs along with the curriculum materials that have been purchased.  We will train teachers in curriculum that requires specialized training (such as TERC Investigations).  Teachers will receive the Dr. King curriculum aligned with the MCFs.  Working in grade-level teams and individually, classroom teachers will refine the curriculum map by developing lesson plans including supplementary materials and integrating the Dr. King curriculum into the curriculum map.  A session for our teachers and our community-service-learning partners will include training in community service learning and an opportunity to plan the details of the community service and classroom components.  Special education teachers and the ELL teacher will work individually and with colleagues to prepare remediation options and differentiated instruction to address anticipated student needs.  The art, music and Spanish teachers, working individually and with the classroom teachers, will align their lesson plans with the MCFs, the Dr. King curriculum, and selected topics from the academic classes.  Teachers will prepare enrichment opportunities to be available for advanced students.
3. School culture – building the beloved community. Staff will discuss how to create and perpetuate our culture – an entire school striving to build our beloved community and inspire students.  Staff will plan to implement the Dr. King curriculum and the Book of Honor.  As a necessary precondition to accomplishing our mission, staff will learn our school-wide discipline philosophy of clear expectations for behavior and immediate, consistent response to unacceptable behavior. 
Professional development during the school year.  The summertime professional development is the framework for ongoing professional development to address the school’s programmatic needs.  Information revealed by ongoing student assessment and coordinated with each teacher’s annual goals and objectives will shape the training activities.  Professional development will link closely with classroom practice.  On-going professional development for teachers will include frequent observation of classrooms by the director of education with and without videotape, peer observation, and almost daily collaborative work to:  (1) differentiate instruction based on assessments of student learning, (2) refine teaching skill based on the shared teaching and discipline philosophies, (3) receive feedback and reflect upon recent classroom observations, and (4) plan lessons.  Friday staff meeting will include in-house and expert presentations on issues of current practical interest.  The director of education will authorize outside specialized training.
Professional development for administrators and other school staff.  All staff members at MLK Charter School share responsibility for achievement of our learning goals.  Therefore, the teachers’ professional develop will be open to other staff members when appropriate.  Each staff member’s annual goals and objectives will specify areas of professional development.   This professional development will sometimes be completed using the school’s expertise, but will sometimes involve outside trainings, conferences, and school visits.
-Describe the qualifications and attributes of an ideal teacher for the proposed school.

We will seek teachers zealously committed to our mission; teachers with the knowledge, training and experience to succeed with our students; teachers who like children; teachers with the openness and flexibility to grow under the close supervision of our director of education and continuously differentiate teaching to respond to the needs of each student.
  Our teachers will believe that our students will succeed and will tenaciously pursue student success.  The school’s mission will be a calling, not just a job.
-Briefly describe the teaching program of typical teachers.  Indicate approximately how many hours they will be in class and what other school-related responsibilities they will have outside the classroom (lunch duty, dismissal advisory group, after school).

The typical classroom teacher will be the primary teacher in the classroom five hours 40 minutes daily.  This includes the Dr. King curriculum, mathematics, English language arts, morning snack, science, social studies, math and ELA consolidation, and special studies.  Teachers will rotate recess supervision, and have freedom to use this time on other days.  The teacher will have 35 minutes daily for lunch and 70 minutes for collaboration, professional development, supervision, and preparation.
E.  Facilities and School Transportation
-Describe the viable options for a facility for this school and explain why these sites were chosen as possibilities.

-If possible, provide a layout and description of the proposed charter school facility.  Include an estimated timeline for identifying possible locations and securing financing.

-Describe the financing plans and proposed budget for acquisition (purchase, lease, etc.) of a facility and any necessary renovations to it to meet the school’s needs all local building requirements for use of the facility as a charter school.

-Describe how transportation services will be provided to eligible students.

-Explain how students who are physically challenged will be transported and how al students, staff, parents and the general public who are physically challenged will have access to the school facility in accordance with state and Federal law.

Our founding group members first toured potential facilities in 2003.  We created a facility committee in spring, 2004.  Meeting with a volunteer real estate consultant, the facility committee chose a goal:  to rent a converted facility large enough to accommodate the school at full enrollment.  Such a facility will allow the board and administration to concentrate on the educational program.  No appropriate unused school buildings are available, but a variety of buildings are available for reuse as a school.  
Although founding group members continue to search for a facility, we have identified three top choices, submitted preliminary education specifications to the owners, received proposed floor plans from the owners, and received letters confirming their willingness to rehabilitate the space and lease it to MLK Charter School (attachments to this application at pages 133, 134, and 137).  The three buildings are:  (1) the former Wesson Hospital on High Street, (2) the former Springfield Cinemas and attached stores at Wilbraham Road and Breckwood Boulevard, and (3) the former Ring Nursing Home and a neighboring building at Ridgewood Terrace and Mulberry Street.  The three options share some attractive features:  availability, sufficient size, accessibility from all Springfield neighborhoods, proximity to public transportation, feasibility of conversion to a school without excessive cost, handicap accessibility, proximity to other schools, and a five minute drive from MLK Community Center.  We have benefited from volunteer services of an architect and real estate developer, both experienced in school construction.  Next, a professional will review the owners’ floor plans.  Then our facility committee will tour the buildings with other members of the founding group and one or more consulting expert.
We anticipate that the owners will pay the rehabilitation costs.  Rental rates for commercial space in Springfield are relatively low.  Nonetheless, cost will be a major consideration when we decide which facility to rent.  Other important considerations include that the facility be well-designed to accommodate our educational program, the quality of the facility, parking, outdoor play space, design features that enhance the school’s feeling of community, the appropriateness of the neighborhood for a school, the experience of the landlord, and the financial and managerial ability of the landlord to maintain the facility.
Eligible students will use the Springfield Public Schools’ bus system.
  Our transportation and facility will comply with all applicable federal, state and local law including the Americans with Disabilities Act.   The school will be accessible and accommodate students so that all can fully engage in the life of the school.

F.  School Finances

1.  Fiscal Management
-Explain who will manage the school’s finances and how.

-Describe the fiscal controls and financial management policies the school will employ to track finances in its daily business operations in order to maintain needed cash flow.

The board of trustees will exercise financial oversight of the school.  The board will approve the budget, approve all amendments to the budget, review the financial position of the school at each monthly board meeting, act in response to any concerns raised by the monthly balance sheet, cash flow or income/expense report, annually hire an independent auditor, approve the audit report, approve the school’s financial policies and procedures, and monitor the fiscal management of the school.

The board treasurer will have sufficient education and experience in finance to competently monitor the fiscal management of the school.  The treasurer will chair the finance committee.  The finance committee at its monthly meeting will review the most recent balance sheet, cash flow and income/expense reports, and the current status of the budget.  The finance committee will report at each board meeting.  The board will approve the budget and fiscal policies when appropriate and accept financial reports for audit.

The executive director will be responsible for financial management.  The board-approved internal financial policies will conform to the Recommended Fiscal Policies and Procedures Manual of the Charter School Office.  The school will use industry-standard accounting software for bookkeeping and financial records.  Only the ED, board treasurer and a designated board member will have check signing authority.  Checks larger than an established limit (probably $3000) will require two authorized signers.  The ED and bookkeeper will meet bi-weekly to review the finances, and report to the finance committee monthly.  The ED will maintain an inventory of capital and non-capital assets, and respond to audit findings.

2.  Budget and Budget Narrative
-Using the attached budge template (see pages 48-55), please indicate the school’s estimated expenditures and revenues from the school’s startup phase through its third 
year of operation.  To estimate a Commonwealth Charter school’s annual tuition revenue, please use the FY’05 tuition rate for the relevant sending school districts. 


	A charter school is likely to incur considerable costs before it receives its first state tuition payments or other public funds distribution. Prepare an estimated budget between March 1st after charters are granted and August 15th prior to the first school year.

	Revenue- Sources of Funding
	Budget

Amount
	Specific Source

	Federal Funding
	
	

	Start-Up Grant
	$175,000
	

	Other (specify)
	$
	

	
	
	

	State Funding
	
	

	Other (specify)
	$
	

	
	
	

	Local Funding
	
	

	Fundraising
	$
	

	Contributions
	$
	

	Local Foundation and Grant

Support
	$200,000
	Money remaining from $265,000 already raised plus additional funds to be raised when chartered

	
	
	

	Other Financing Sources
	
	

	_ Lines of Credit
	$
	

	Loans
	$
	

	Other (specify)
	$
	

	TOTAL REVENUE
	$375,000
	

	
	
	

	Expenditures
	Budget

Amount
	Assumptions (e.g., 40 hours of consulting at

$100/hour)

	Legal Fees
	$3,000
	15 hours at $200/hr (incorp., IRS, lease, handbook)

	Accounting and Consultation Fees
	$5,000
	50 hours at $100/hr (financial systems, facility)

	Fundraising Fees
	$1,000
	1 event

	Marketing (including postage,

printing)
	$1,000
	

	Recruitment- Students
	$1,000
	

	Recruitment- Staff
	$10,000
	Advertising, travel, CORI checks

	Curriculum Development
	$5,000
	

	Staff/ Board Development
	$25,000
	Trainers and trainings

	Staff Stipends
	$250,000
	ED & DofE from March; admin spring; faculty summer

	Equipment and Supplies
	$5,000
	Primarily copying

	Information Technology
	$5,000
	Computer access for administration

	Rent
	$9,000
	$1,000/month; $4000 for meeting space

	Capital
	$
	

	Utilities
	$1,000
	$200/month

	Telephone/ Fax
	$1,000
	Prior to moving into facility

	Travel
	$500
	

	Other (specify)
	$52,500
	Contingency to protect against uncertainties of start up

	TOTAL EXPENDITURES
	$322,500
	



	
	Year One
	Year Two
	Year Three

	
	Fiscal Year
	Fiscal Year
	Fiscal Year

	Revenue Source
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Local
	
	
	

	State
	    1,595,601
	    2,127,468
	    2,659,335

	Federal
	       434,294
	       512,330
	       390,416

	Other – Fundraising and Grants
	       150,000
	       210,000
	       540,000

	TOTAL
	$  2,179,895
	$  2,849,801
	$  3,589,751

	
	
	
	

	Are any major changes in the revenue sources possible during this three-year projection? If yes, explain

in detail and include calculations. Attach additional sheets if necessary.

	Changes in the state funding formula will affect the amount of revenue.  We projected state revenue using the 



	current per pupil Springfield rate provided by the Department of Education.  We assumed no change in that rate

	over the three years.  We combined fundraising with grant, both government and private.  We assumed limited

	success during years 1 and 2.  We assumed greater success in year 3, the second year that we will employ the 

	development assistant fulltime and a year that we will focus on due to the need to replace the federal pass-

	through funds.  We assumed that the school will receive only 95% of the calculated per pupil reimbursement.

	What contingency plans have been made if revenues are not received or are lower than budgeted?

	The budget includes a 3% contingent fund annually.  By building up our fundraising capacity and continuing 

	close cooperation with our funding partners, we hope to be able to raise funds to maintain our educational program.

	If revenues are lower than expected, we would probably delay adding new staff (student services coordinator,

	second counselor, and specialist teachers).  We might delay the inflationary increases in spending built into the budget.



	
	
	
	

	
	Year One
	Year Two
	Year Three

	
	Fiscal Year
	Fiscal Year
	Fiscal Year

	Expenditure Function
	
	
	

	
	
	
	

	School Administration
	      272,651
	      372,860
	      436,406

	Instructional (Including Staff)
	   1,325,604
	   1,762,151
	   2,254,353

	Business Support Services
	        86,450
	      106,510
	      128,887

	Operations and Maintenance
	        42,125
	        49,250
	        56,413

	Physical Plant
	      151,875
	      202,500
	      253,125

	Student Services
	      201,700
	      249,300
	      339,525

	Board of Trustees
	        99,590
	      107,230
	      121,042

	TOTAL
	   2,179,895
	   2,849,801
	   3,589,751

	
	
	
	

	Explain specific financial goals and objectives for the first three operating years (i.e. capital improvements,

	curriculum purchases, increased staffing needs, etc.).
	

	The major financial goal for the first three operating years is to increase our ability to succeed in our academic

	mission by increasing our teaching staff.  In year 1, in addition to classroom, computer, art, music, and PE teachers,

	we will employ specialist teachers:  2 special ed, 1 ELL, 1.5 reading, and 1 math.  In year 2, we will add: .5 special 

	ed, .5 ELL, 1.5 reading, 1.5 math, and 1 community service learning.  In year 3, we will add:  .5 special ed, 1 

	reading, and .5 math.  To further ensure our ability to succeed in our mission, the budget grows to include a full-time

	development assistant, adds a second counselor, and a student services coordinator.  Our 5-year lease will provide

	for capital improvements.  The budget includes money for additional curriculum purchases as enrollment increases.

	
	
	
	

	
	Year One
	Year Two
	Year Three

	
	Fiscal Year
	Fiscal Year
	Fiscal Year

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Per Pupil Revenue (including all sources)
	        12,110
	        11,874
	        11,966

	Per Pupil Expenditures:
	
	
	

	Instructional
	          7,364
	          7,342
	          7,514

	Business and Administration
	          1,995
	          1,997
	          1,884

	Operations, Maintenance and Physical Plant
	          1,078
	          1,049
	          1,032

	
	
	
	


Explain how the projected per-pupil expenditures are aligned with the school's mission statement.
The school’s expenditures focus on academic achievement, character development, and building
community.  In year 1, 61% of the expenditures are for instruction.  The year 2 budget is 62%

instructional.  The year 3 budget is 63% instructional.  Overall, the budget focuses on instruction, and does so increasingly each year.  The budget’s top funding priority is staff in general, and teachers in 

particular.  This allows for small classes and specialized teachers to support academic achievement.
Administrative expenditures emphasize efficient and effective management, and assigning responsibilities 

in a manner to support the school culture, such as the role of the administrative assistant.  Our school

chose to pursue a facility option that would result in the least possible diversion of our attention from

educating excellent students and engaged young citizens, and building our community of learners.
The pre-opening budget provides substantial money for staff stipends, consultants, and professional
development, to ensure that the school will open with a staff committed to our culture and a curriculum, 
including the Dr. King curriculum.  Our expenditures will align the staff with the culture, emphasize best 
practices in urban education, and cultivate high academic standards.
-Describe expense projections in detail and show the calculations of each line item in the operating budget with assumptions.

-Summarize financial forecasts from the school’s startup phase through its third year of operation.  Financial forecasts may include total cash requirements, the time frame for positive cash balance, and the anticipated growth of the school.  Define and give support for the assumption behind projections.  

-Briefly describe any planned fundraising efforts and who will lead and coordinate these efforts.
The Operating Budget:  Projected Revenues and Expenditures is attached at pages 140-142.

Two fundamental principles are the foundations of MLK Charter School’s budget:  financial responsibility and success in our educational mission.

Financial responsibility.  Financial responsibility is the guiding principle of the budget.
1. Positive cash balance.  Having already raised funds for use during the application and planning phase, we begin with a substantial cash balance.  Our revenue and expenditure forecasts are such that we will always have positive cash balance.  We anticipate receiving our revenue, including per pupil revenue and grants, in time to pay for our educational program as it unfolds. 

2. Conservative revenue and expenditure assumptions.  Our conservative revenue assumptions include:  (a) no increase in per pupil reimbursement rate, (b) 95% per pupil reimbursement despite our intention to maintain enrollment at 100% of our capacity, and (c) modest projections for fundraising from government and private sources despite our plan to hire an executive director when we receive the charter and a development assistant as soon as the executive director is ready for the assistance.  In contrast, on the expenditure side we have projected annual increases, often five percent.

3. Contingency fund.  Each annual budget includes a contingency fund of approximately 3%.  This will allow the school to respond to minor revenue shortfalls or unanticipated expenditures without disrupting to educational program.

4. The budget is a living document.  The board will receive cash and budget reports at each board meeting.  The executive director will have the information necessary for revising spending plans and the board will have the information necessary for amending the budget if revenues, expenditures, or the cash position differs significantly from budget.

Success in our educational mission.  Guided by the principle of success in our educational mission, the budget has the following attributes:

1. Building the foundation for success during the planning phase.  The pre-operational budget provides for the following steps designed to lead to the school’s educational success:  (a) development of the Dr. King curriculum and the related assessment plan; (b) early employment of the executive director and development assistant to maximize revenue; (c) employment of the director of education from early 2005 to map curriculum, complete alignment with the Massachusetts Curriculum Frameworks, put in place our assessment system, and plan pre-opening professional development; (d) ample time to finalize collaborative programs including the partnership with the community center; (e) professional development of the instructional staff during summer, 2005 to create a shared teaching philosophy and practice; and (f) early choice among the facility options.

2. Years 1-3:  focus on instruction:  We have made the hiring of teachers our priority.  In year one, 61% of the budget is instructional.  The instructional portion of the budget increases to 62% in year two, and increases again to 63% of the budget in year three.

3. Years 1-3:  steady growth with expanding instructional resources:  In year one, we will serve 180 students in K-2nd grade.  In year two, we will serve 240 students in K-3rd grade.  In year three, we will serve 300 students in K-4th grade.  Each year, the school will be adding three new classroom teachers.  In addition, the number of specialized teachers for special education, English as a second language, reading, and math will increase from 5.5 to 11.5.

4. Years 1-3:  steady fundraising for an expanded educational program:  The board will approve an annual fundraising plan.  The executive director will lead and coordinate the fundraising, assisted by the development assistant and collaborating with individual board members and the funds development committee.  Successful fundraising will contribute to success in our mission.

G.  Action Plan
-Outline the steps and strategies and provide a clear timeline for opening the school from March 1, 2005 to the first day of school in 2005 or 2006.  In a well-organized, easy-to-read chart, describe the action to be taken, the start date and projected completion date, and how responsibilities will be delegated and to whom.

	MARTIN LUTHER KING, JR. 

CHARTER SCHOOL OF 

EXCELLENCE

Action Plan

Task/Planning Area
	Primary Responsibility
	Secondary Responsibility
	March, 2005
	April,  2005
	May, 2005
	June, 2005
	July, 2005
	August, 2005
	September, 2005

	Community Partnerships
	
	
	
	
	
	
	
	
	

	Identify community partnership opportunities
	ED
	DofE
	
	
	
	
	
	
	

	Meet with potential partnership organizations
	ED
	DofE
	
[image: image2]
	
	
	
	
	
	

	Agree on scope of partnership
	ED
	DofE
	
	
	
	
	
	
	

	Negotiate and sign agreement
	ED
	DofE
	
[image: image3]
	
	
	
	
	
	

	Devise performance measures for each strategic alliance
	ED/DofE
	N/A
	
	
	
	
	
	
	

	Governance
	
	
	
	
	
	
	
	
	

	Recruit and nominate new board and committee members                                            
	Board
	ED
	
	
	
	
	
	
	

	Refine and approve by-laws 
	Board
	ED
	
	
	
	
	
	
	

	Develop and file articles of incorporation
	Board
	ED
	
	
	
	
	
	
	

	Develop board calendar
	Board
	ED
	
	
	
	
	
	
	

	Funds Development
	
	
	
	
	
	
	
	
	

	Develop strategy & annual plan
	Board
	ED
	
	
	
	
	
	
	

	Decide whether to establish 501c3 relationship
	ED
	Board
	
	
	
	
	
	
	

	Secure public/private grant money
	ED
	Board
	
[image: image4]
	
	
	
	
	
	

	Identify potential individual & foundation donors
	ED
	Board
	
	
	
	
	
	
	

	Cultivate & solicit potential donors
	ED
	Board
	
	
	
	
	
	
	
[image: image5]

	Fiscal Management
	
	
	
	
	
	
	
	
	

	Contract annual auditor
	ED
	Board
	
[image: image6]
	
	
	
	
	
	

	Codify the fiscal controls & financial policies 
	ED
	Board
	
	
	
	
	
	
	

	Identify check signers
	ED
	Board
	
[image: image7]
	
	
	
	
	
	

	Identify check writers
	ED
	Board
	
	
	
	
	
	
	

	Create signature policy
	ED
	Board
	
	
	
	
	
	
	

	Choose financial reporting  templates 
	ED
	Board
	
	
	
	
	
	
	

	Choose or design business operations & policy
	ED
	Board
	
	
	
	
	
	
	

	Implement system to separate public/private funds
	Board
	ED
	
[image: image8]
	
	
	
	
	
	

	Purchase insurance
	ED
	Board
	
	
	
	
	
	
	

	Contract bookkeeper
	ED
	N/A
	
	
	
	
	
	
	

	Establish payroll system
	ED
	N/A
	
	
	
	
	
	
	

	Facility
	
	
	
	
	
	
	
	
	

	Negotiate final proposals
	ED
	Board
	
	
	
	
	
	
	

	Choose facility
	ED
	Board
	
	
	
	
	
	
	

	Complete lease
	ED
	Board
	
	
	
	
	
	
	

	Hire consultant to monitor rehabilitation
	ED
	Board
	
	
	
	
	
	
	

	Occupy facility
	ED
	Board
	
	
	
	
	
	
	

	Personnel
	
	
	
	
	
	
	
	
	

	Develop hiring policies & procedures
	ED
	Board
	
	
	
	
	
	
	

	Design benefit package
	ED
	Board
	
	
	
	
	
	
	

	Design salary structure
	DIC
	ED
	
	
	
	
	
	
	

	Advertise for teachers and special education coordinator/counselor
	DIC
	ED
	
	
	
	
	
	
	

	Interview teacher and special education coordinator/counselor candidates
	DIC
	ED
	
	
	
	
	
	
	

	Hire teachers and special education coordinator/counselor
	DIC
	ED
	
	
	
	
	
	
	

	Advertise for and interview administrative assistant and development assistant
	ED
	DofE
	
	
	
	
	
	
	

	Hire administrative assistant and development assistant
	ED
	N/A
	
	
	
	
	
	
	

	Advertise for and interview  nurse & clerical
	ED
	DofE
	
	
	
	
	
	
	

	Hire nurse & clerical
	ED
	N/A
	
	
	
	
	
	
	

	Plan and hold staff orientation
	ED
	DofE
	
	
	
	
	
	
	

	Write staff handbook
	ED
	DofE
	
	
	
	
	
	
	

	Design staff evaluation procedures
	ED/DofE
	N/A
	
	
	
	
	
	
	

	School Curriculum & Instruction
	
	
	
	
	
	
	
	
	

	Frame school-wide instructional practices
	DofE
	ED
	
	
	
	
	
	
	

	Finalize ELA, math, science & social studies curriculum choices
	DofE
	ED
	
	
	
	
	
	
	

	Purchase curriculum
	DofE
	ED
	
	
	
	
	
	
	

	Map curriculum
	DofE
	N/A
	
	
	
	
	
	
	

	Align curriculum with Massachusetts Curriculum Frameworks
	DofE
	N/A
	
	
	
	
	
	
	

	Identify primary and secondary benchmarks
	DofE
	N/A
	
	
	
	
	
	
	

	Create forms for tracking assessments for benchmarks for each student
	DofE
	ED
	
	
	
	
	
	
	

	Design and schedule pre-opening professional development
	DofE
	F
	
	
	
	
	
	
	

	Finalize curriculum maps
	F
	DofE
	
	
	
	
	
	
	

	Finalize benchmarks and alignment with MCFs
	F
	DofE
	
	
	
	
	
	
	

	Identify and purchase supplementary academic materials
	F
	DofE
	
	
	
	
	
	
	

	Create beginning-of-the-year assessment instruments
	F
	DofE
	
	
	
	
	
	
	

	Create lesson plans
	F
	DofE
	
	
	
	
	
	
	

	Finalize forms for tracking assessments
	F
	DofE
	
	
	
	
	
	
	

	Develop forms to document differentiation of instruction in response to assessments
	F
	DofE
	
	
	
	
	
	
	

	School Calendar
	
	
	
	
	
	
	
	
	

	Finalize school calendar
	DofE
	ED
	
	
	
	
	
	
	

	Assign students & teachers
	DofE
	ED
	
	
	
	
	
	
	

	Schedule standardized tests
	DofE
	ED
	
	
	
	
	
	
	

	Refine school calendar
	DofE/ED
	F
	
	
	
	
	
	
	

	Standardized assessments
	
	
	
	
	
	
	
	
	

	Finalize choice standardized tests to be administered in the spring
	DofE
	ED
	
	
	
	
	
	
	

	Finalize plans for assessment instruments for ELL students
	DofE
	F-ELL
	
	
	
	
	
	
	

	Finalize plans for content-based assessments for struggling students
	DofE
	SPED
	
	
	
	
	
	
	

	Dr. King Curriculum:  Building a Beloved Community
	
	
	
	
	
	
	
	
	

	Review and finalize the Dr. King curriculum
	DofE
	ED
	
	
	
	
	
	
	

	Integrate the Dr. King curriculum into the academic curriculum map
	DofE
	ED
	
	
	
	
	
	
	

	Complete the alignment of the Dr. King curriculum with the MCFs
	DofE
	N/A
	
	
	
	
	
	
	

	Refine and schedule the community service
	ED
	DofE
	
	
	
	
	
	
	

	Refine the Dr. King curriculum and create lesson plans
	F
	DofE
	
	
	
	
	
	
	

	Summertime Professional Development
	
	
	
	
	
	
	
	
	

	Plan and schedule summertime professional development
	DofE
	ED
	
	
	
	
	
	
	

	Faculty professional development
	DofE
	ED
	
	
	
	
	
	
	

	Purchasing 
	
	
	
	
	
	
	
	
	

	Develop or purchase student database reporting system
	ED
	DofE
	
	
	
	
	
	
	

	Develop or purchase student attendance reporting system
	ED
	DofE
	
	
	
	
	
	
	

	Purchase supplies & materials for program
	DofE
	ED
	
	
	
	
	
	
	

	Secure janitorial services
	ED
	N/A
	
	
	
	
	
	
	

	Create filing system
	ED
	DofE
	
	
	
	
	
	
	

	Student Recruitment & Enrollment
	
	
	
	
	
	
	
	
	

	Publicize school
	ED
	Board
	
	
	
	
	
	
	

	Hold parent/guardian information sessions
	ED
	Board
	
	
	
	
	
	
	

	Accept student application forms
	ED
	N/A
	
	
	
	
	
	
	

	Conduct admissions lottery
	ED
	N/A
	
	
	
	
	
	
	

	Establish wait list or continue student recruitment
	ED
	Board
	
	
	
	
	
	
	

	Submit enrollment report to Commonwealth
	ED
	N/A
	
	
	
	
	
	
	

	Confirm acceptances
	ED
	N/A
	
	
	
	
	
	
	

	Request student records
	DofE
	ED
	
	
	
	
	
	
	

	Review student records
	DofE
	N/A
	
	
	
	
	
	
	

	Identify ELL students and students known to be disabled
	DofE
	SPED
	
	
	
	
	
	
	

	Hold pre-opening family meetings
	ED
	DofE
	
	
	
	
	
	
	

	Student Transportation
	
	
	
	
	
	
	
	
	

	Meet with Springfield Public Schools
	ED
	N/A
	
	
	
	
	
	
	

	Draft contract
	ED
	N/A
	
	
	
	
	
	
	

	Sign contract
	ED
	Board
	
	
	
	
	
	
	

	Determine additional transportation needs, if any
	ED
	DofE
	
	
	
	
	
	
	

	Issue RFP
	ED
	Admin
	
	
	
	
	
	
	

	Select vendor/ identify contractors
	ED
	N/A
	
	
	
	
	
	
	

	Develop transportation route & schedule
	ED
	SPED
	
	
	
	
	
	
	

	Special Education
	
	
	
	
	
	
	
	
	

	Identify SPED students
	DofE
	SPED
	
	
	
	
	
	
	

	Acquire evaluations of students & their service plans
	DofE
	SPED
	
	
	
	
	
	
	

	Develop IEP’s
	SPED
	DofE
	
	
	
	
	
	
	

	Hire/contract providers
	ED
	SPED
	
	
	
	
	
	
	

	Identify & secure specific texts & materials
	SPED
	DofE
	
	
	
	
	
	
	

	ELL
	
	
	
	
	
	
	
	
	

	Choose & purchase assessment instruments
	DofE
	ELL
	
	
	
	
	
	
	

	Create assessment protocol
	DofE
	ELL
	
	
	
	
	
	
	

	Obtain student records
	DofE
	ELL
	
	
	
	
	
	
	

	Health & Safety
	
	
	
	
	
	
	
	
	

	Acquire student medical information
	ED
	Couns
	
	
	
	
	
	
	

	Check for completeness
	Couns
	Nurse
	
	
	
	
	
	
	

	Purchase first aid equipment & supplies
	Couns
	Nurse
	
	
	
	
	
	
	

	Develop fire plan
	ED
	N/A
	
	
	
	
	
	
	

	Develop crisis manual
	ED
	N/A
	
	
	
	
	
	
	

	Develop a system for record-keeping
	ED
	Couns
	
	
	
	
	
	
	

	Identify doctor/nurse/dental resources
	ED
	Nurse
	
	
	
	
	
	
	

	Develop fire drill policy, schedule, & plan
	ED
	N/A
	
	
	
	
	
	
	

	Food Service
	
	
	
	
	
	
	
	
	

	Explore options
	ED
	N/A
	
	
	
	
	
	
	

	Identify free/reduced lunch students & contact DOE
	ED
	N/A
	
	
	
	
	
	
	

	Determine food service arrangement
	ED
	N/A
	
	
	
	
	
	
	

	Issue RFP
	ED
	AA
	
	
	
	
	
	
	

	Sign contract
	ED
	N/A
	
	
	
	
	
	
	

	Develop food service policies
	ED
	AA
	
	
	
	
	
	
	


IV. How will the school demonstrate that it is faithful to the terms of the charter?

A.  Accountability
1.  Sample goals for accountability plan.

-Please give two or three examples of goals and associated assessments in each of the following three areas (academic success, organizational viability, and faithfulness to charter), which might be in your proposed school’s Accountability Plan.  These goals should be rigorous, measurable, outcomes-based, and focused on core school priorities.
(1)  Academic Performance Goals.  As excellent scholars, all students will (1) read and write proficiently and (2) accurately apply mathematical principles.

In addition to evaluating student progress toward these objectives by internal assessments such as tests, quizzes, oral and written reports and presentations, and homework, we will evaluate progress using standardized tests in the following ways:

· Criterion-referenced tests (MCAS) to measure progress against an objective standard (Massachusetts learning standards)
· Norm-referenced tests to compare our performance to that of other similar students

· Value-added assessments to measure yearly progress

To effectuate measurement of progress toward these objectives of our academic goal, we will administer MCAS according to the DOE schedule, DRA in the spring to K - 2nd grades, Stanford 10 in the spring to 3rd – 5th grades, and the grade appropriate test in the fall to each new student to establish baseline data.

Our accountability plan will include targets such as:

1. Progress against an objective standard:  

          3rd grade reading MCAS: 
75% proficient (2007) 

                                                       
80% proficient (2008)

                                                       
90% proficient (2009 & 2010)

          4th grade ELA & math MCAS:
75% proficient (2008)

        

80% proficient (2009)

        

90% proficient (2010)
2. Progress relative to similar students:

                 3rd grade reading MCAS: 
top 30% of Springfield schools (2007) (average score)
                 
top 25% of Springfield schools (2008)

                 
top 15% of Springfield schools (2009  & 2010)

                 4th grade ELA & math MCAS:
top 30% of Springfield schools (2008)

                 
top 25 % of Springfield schools (2009)

                  
top 15 % of Springfield schools (2010)

3. Progress against previous performance:

Stanford 10 – 80% of students will improve on percentile from previous test or score 50th percentile or higher

Stanford 10 – average percentile of each cohort will increase annually by an average of two percentile

-Describe two or three performance goals for organizational viability and the instruments and data that will be used to measure progress towards these goals.  These goals should be for the school’s management of it s administrative structure and resources.

(2)  Organizational Viability Goals.  The school will demonstrate its organizational viability by the board’s ongoing, active governance, unwavering fiscal responsibility, and the school’s demonstrated responsiveness to its customers.  Our accountability plan will include instruments such as the following to measure progress toward these performance goals for organizational viability.

1. Ongoing active governance by the board:


Board membership:  at least 13 members at the start of each academic year


Board will review the school’s financial status at each regularly scheduled meeting 

2. Unwavering fiscal responsibility:

           
Audit:
the audit for each fiscal year will confirm a 2 % operating surplus



the audit for each fiscal year will find no significant irregularities

3. Responsiveness to customers:

             Waiting list:  school will maintain a waiting list exceeding 20 % of capacity


Surveys will demonstrate that 90% of parents report overall satisfaction
(3)  Faithfulness to Charter.

        1.   Parent involvement consistent with parent/guardian contract

                    Parent/guardian attendance at 90% of parent-teacher conferences
                    Parent/guardian confirmation of reading at home with 100% of students

        2.   Building a beloved community

                    No more than three serious discipline situations annually

                    No classes with a pattern of student behavior interfering with instruction
        3.   Community service learning

                    All teachers report that the community service learning supports academic achievement

                    All partner organizations report overall satisfaction with the community service project
2.  Proposed Process for Creating Accountability Plan in First Year.  

-Please describe the process you will undertake in the first year of the proposed school to create an effective accountability plan.  Include in this description who will be primarily responsible for defining and overseeing this process as well as for collecting and aggregating data to evaluate the school’s progress towards Accountability Plan goals.

Creation of our accountability plan will be on the agenda of our first two board meetings after we receive a charter.  The board will review relevant documents including the law, regulations, DOE publications, our charter application, and the lead founder’s draft of subjects to be included in the accountability plan.  At the second meeting the board will approve an action plan for creation of the accountability plan including a timeline and assignment of responsibilities.  The board will approve an outline of the accountability plan before the opening of the school.  The ED will manage preparation of the accountability plan.  Prior to preparing a final draft, the ED will solicit input from staff and other experts.  The board will approve the accountability plan before the end of the first school year.  The ED, working with the director of education, will be primarily responsible for collecting and aggregating data to evaluate the school’s progress toward accountability plan goals.  

3.  Five-Year Vision.  

-In no more than two paragraphs, please give a narrative dexcription of the key indicators of success you would like a renewal inspection team to sees during their three-day visit in the school’s fourth or fifth year.

We hope that the renewal inspection team, upon entering the school, will be given copies of a report showing success each year in achieving the measures in our accountability plan.  Standardized test results confirm what the report conveys:  these children are learning.  
As the inspection team tours the school, they see children engaged in academics, eagerly volunteering in class, and comfortably exhibiting their knowledge to outsiders.  Parents, community members, and tutors are in school reading with children, discussing the community service learning, and enjoying the displays of student work and student engagement in community service.  The renewal team itself becomes caught up in the atmosphere – respectful, but very friendly and affirming with people obviously enjoying their shared mission.  The children are mastering skills and living the values of the Dr. King curriculum, and thereby preparing for academic, career, and cultural opportunities that await them.

4.  Proposed Dissemination Plans.  

-Describe plans to define, evaluate, and disseminate best practices of the charter school to the local district and/or to other schools.

We are developing a unique Dr. Martin Luther King Curriculum:  Building a Beloved Community.  Built on a base of literature and community service learning, the Dr. King curriculum will include rubrics for evaluating its effectiveness.  Teachers will report on criteria including alignment with the curriculum map and MCFs, impact on academic performance, student engagement in community service, and apparent student understanding of the Dr. King values.  Partner organizations and others will also report annually about their experience with the Dr. King curriculum.  In response to the evaluation, we will refine this curriculum annually.  We plan to disseminate the Dr. King curriculum after we reach full enrollment.

We will be very intentional in the operation of our school.  This includes academics, maintenance of our school culture, and preserving the organizational viability of the school.  We expect to be evaluating, improving, and re-evaluating every aspect of our program as we strive for excellence.  We identify the best practices for our school as we refine our techniques for succeeding in our mission.

We hope that Springfield area colleges are successful in obtaining a grant to study our school to define and measure our successes.  We aspire to be so successful that others would draw positive lessons from our experience and we will try to document any successes in ways that would make this possible.

Representatives of our founding group have been meeting with representatives of the Springfield Public School system since spring, 2003.  The shared purpose of these meetings has been to benefit the children of Springfield.  We hope that this ongoing relationship and mutual respect will create opportunities for cooperation and effective sharing of best practices. 
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Denise Renee Jordan

11 Ingersoll Grove

Springfield, Massachusetts 01109

(413) 746-6196


STRENGTHS

· 14+ years of Human Resource experience

· Management and supervisory skills

· Trainer

· Recruitment and Labor Relations

· Diversity and Affirmative Action

· Experience in multiple branch and regional offices

WORK EXPERIENCE

Executive Office of Health and Human Services

600 Washington Street

Boston, MA 02118


Human Resources Department

· 2003 to Present
-Civil Rights Officer

Department of Mental Retardation

500 Harrison Avenue

Boston, MA 02128


Affirmative Action Department

· 1999 to 2003
- Assistant Civil Rights Officer

· 1990 to Present
- Sexual Harassment Officer

Worker’s Compensation Unit

· 1989 to 1999
- Workers’ Compensation Manager

· 1996 to 1999
- Safety Coordinator

Massachusetts Water Resources Authority

100 First Avenue

Boston, MA 02129


Affirmative Action and Compliance Unit

· 1987 to 1989
-Personnel Compliance Monitor

AFFIRMATIVE ACTION

· Coordinated regional Affirmative Action, Minority Business Enterprise and Workplace Diversity Plans.

· Oversaw the compliance of the Federal American Disabilities Act.

· Developed partnerships with agencies and organizations servicing diverse populations. 

· Provided assistance to staff on issues related to Civil Rights.

· Advised the Urban Youth Collaborative Peer Leaders Council.

· Agency’s liaison at statewide AA/EEO coordinator meetings.

· Implemented new Commonwealth initiatives/policies as directed by the Governor.

· Monitored all hiring, terminations, promotions, disciplinary and workforce reduction initiatives.

· Reviewed Minority/Women Business Enterprise (M/WBE) budget.

· Coordinated the Department’s efforts in the prevention of discrimination and sexual harassment.

· Held job fairs for Minority and Women Businesses interested in doing business with state agencies. 

DIVERSITY

· Coordinated statewide Diversity Committee meetings.

· Generated Workforce Analysis reports for the department.

· Generated Diversity Conference Planning Committee.

· Created a Mentoring Program pilot designed as a retention tool for protected class members.

TRAINING

· Trained management and staff on the prevention of workplace discrimination and sexual harassment.

· Statewide diversity trainer.

· Provided “Train the Trainers” training sessions for diversity workshops. 

· Conducted quarterly trainings in Worker’s Compensation.

· Developed sexual harassment training curriculum.

RECRUITMENT

· Part of the Department of Mental Retardation’s diversity implementation team.

· Worked closely with HR in the recruitment and protected class members.

· Partnered with community agencies and organizations to recruit diverse applicants.

· Assisted agency diversity initiatives by providing outreach to protected class members and organizations

· Recruited minority and women-owned businesses (M/WBE) to conduct business with the Commonwealth

· Improved exit interview form designed to be used as a recruitment/retention tool.

LABOR RELATIONS

· Acted as agency liaison during collective bargaining negotiations and decisions.

· Conducted conflict resolution hearings.

· Works with Union representatives on various HR/Labor issues.

· Handled complaints, reviewing hiring and reduction in workforce of over 4000.

· Helped create DMR’s Workplace Violence policy and procedures.

WORKERS’ COMPENSATION

· Senior investigator for Worker’s Compensation cases.

· Regional manager for three facilities with 985 employees.

· Chaired of the Employee Safety & Wellness Committee.

· Negotiated lump sum settlements resulting in over $1 million in revenue savings.

EDUCATION

· 1988
Bachelor of Science
Lincoln University – Oxford, Pennsylvania

Major in Political Science/Public Affairs

· 1999
Master of Science
American International College, Springfield, Massachusetts

Major in Human Resource Development

CERTIFICATIONS

	· 2002
	Certified Diversity Trainer – Commonwealth of Massachusetts

	· 2001
	Diversity Training of Trainers – National Multicultural Institute, Washington, DC

	· 1990
	Sexual Harassment Trainer – Commonwealth of Massachusetts


ASSOCIATIONS

	· 2003 to Present

· 2001 to Present

· 2001 to Present
	Founding Member, Martin Luther King Jr, Charter School for Excellence

Kids Day, Planning Committee

Board of Directors, FutureWorks, Clerk

	· 1997 to Present
	Chairwoman, City of Springfield-Election Commission

	· 1992 to Present
	President, Board of Directors- Academic Athletic Arts Achievement Association 

	· 1997 to 2001
	Urban League Guild, Second Vice President

	· 1999 to 2000
	Collegiate Advisor, Delta Sigma Theta Sorority Incorporated University of Massachusetts-Amherst

	· 1997 to 2000
	American Cancer Society Chair, Day of Health and Beauty 

	· 1995 to 2000
	Board of Directors, Martin Luther King, Jr. Community Center 

	· 1989 to 1992
	 Commissioner, City of Springfield- Arts Lottery Council




References available upon request

ROBERT BROWN, JR.

620 Roosevelt Avenue

Springfield, MA  01119

EDUCATION

1957-1961
Bachelor of Science


Benedict College


Columbia, South Carolina

1974
Masters of Education


American International College


Springfield, Massachusetts

1985
Certificate of Advanced Graduate Studies


American International College


Springfield, Massachusetts

WORK EXPERIENCE

1988 – 2000
Principal:  Homer Street School (retired)

1986 – 1987
Acting Principal:  Mary Walsh School

1985 – 1986
Evaluation Team Leader

1980 – 1985
Sumner Avenue School:  Special Education

1979 – 1980 
Acting Assistant Principal:  New North Community School

1971 – 1975
Springfield Public Schools:  Special Education

1970 – 1971
Biology Teacher:  Hartford High School

1967 – 1970
Indianapolis Public Schools:  Grade 5 and special education

1963 – 1967
United States Air Force

1962 – 1963
Municipal Hospital

ARMANDO FELICIANO
PO Box 3337

Springfield, MA 01101-3337

(413) 736-2667 or (413) 222-7558

Mando755@aol.com
CURRICULUM VITAE

PERSONAL STATEMENT
I am a very active member of the greater Springfield, Massachusetts Metropolitan Area. My involvement in this community stretches across a diversity of organizations, businesses, churches, educational institutions, community-based organizations, labor unions, government and private groups. I am providing this summary of my experiences to demonstrate my qualifications and abilities to develop implement and apply various strengths to a growth-oriented institution.

EDUCATION:
SPRINGFIELD COLLEGE SCHOOL OF HUMAN SERVICES, Springfield, MA .Degree Conferred:  Master of Science – May 2000 (Human Service Administration) Course Curriculum: External & Internalized Oppression


The Political History of the Struggle for Humane Human Services,


Human Nature, Human Development &Human Assessment


Systems, Communities, Organizations and Groups


Strategic Planning and Organizational Development 


Fiscal Management and Program Evaluation


SPRINGFIELD COLLEGE SCHOOL OF HUMAN SERVICES, Springfield, MA 


Degree Conferred:  Baccalaureate of Science – December 1998 (Human Services)


Course Curriculum: Education, Oppression & Social Intervention 




    Political Economy and Human Services 




    Social Movements, Change and Alternative Visions




    Issues In Research, Data Systems for Human Services 




    Human Services and Personal Development 




                 Community Development and Change 




   Communication Skills I, II – Education, Work and 

    Social Welfare, Critical Thinking, Ecology, and 

   Human Sexuality  Exploring Women’s Issues - Race, 

   Religion and Culture


MASSACHUSETTS HOUSING FINANCE AGENCY, Boston, MA


Degree Conferred:  Minority Property Management Training Certification July 1988


Course Curriculum: Knowledge of Budgets and Finance




    Purchasing, Preventive Maintenance




    Housing Law, Legal Documentation




    Marketing and Time Management





    Sensitivity Training – Ethnic, Racial and Cultural 

    Diversity 


NATIONAL HOUSING AND URBAN DEVELOPMENT ASSOCIATION, Boston, MA 


Degree Conferred:  HUD Occupancy Requirement Certification September 1988



Course Curriculum: Understanding Subsidy 




    Policy Management




    Service Control in Single and Multifamily Housing




    Property Quality Assessment

EXPERIENCES:


MANAGEMENT: 
Complete overall Direction of operations at Puerto Rican Cultural Center,. Foster an atmosphere that encourages cooperation between staff. Prepared departmental revenue and budgets. Direct supervision of eighty employees. Direct on site Property manager for two hundred fifty-(250) unit mixed income apartment complex with thirty (30) office and maintenance staff. Quality assurance manager with inspection crew. Owned and operated successful business with twenty (20) personnel. Responsible for developing and maintaining yearly budgets. Assuring all reports and financial are completed in timely manner. Interacting and interfacing with outside vendors, clients, customers and executives of other organizations. Conducting employee evaluations. Addressing line items on budgets. Preparing and implementing all policies in accordance with State and Federal guidelines. Responsible for developing partnerships with elected official in Hampden, Franklin, Hampshire and Berkshire counties for the U.S. census 2000. Including developing relationships with various stakeholders in the community.  

RECRUITMENT: 
Pre-screening and assessment of qualified candidates or participants for training or educational programs, substance and domestic abuse agencies. Out reach in inner-city neighborhood for adult and teen programs. Establishing network outlets with key personnel at various agencies throughout area for the purpose of recruitment and referral. Designing and writing flyers or articles for distribution to media or agencies to reach targeted recipients.  Planning and implementing programs for staff to carry out recruitment goals. Organizing a concerted effort to recruit members of various ethnic groups for employment at the census bureau. 

HUMAN SERVICES: 
Assess client progress and effectiveness of treatment plans. Involve family members in supportive therapeutic activities. Make referrals to social service organizations as appropriate. Provided one-on-one counseling to individual members of family. Served as crisis intervention counselor. Provided outreach clinical services to substance abuse patients. Diagnostic evaluation and treatment of children, adolescents, adults and families, and investigation of care and protection petitions within multidisciplinary teams. Develop rapport and relationships of trust; facilitate clear communications. Assess personal information to diagnose problems and devise effective treatment strategies. Maintain knowledge of new developments in the field and applications to personal practice. Directed open discussion groups for substance abuse participants at Boston City Hospital. 

ORGANIZING:
As Activities Director completely responsible for organizing and producing the Puerto Rican Cultural festival, one of the biggest festival in the city of Springfield, with over 55,000 people attending over three day period. Recruiting, assigning and mobilizing volunteers. Obtaining major sponsors booth public and private. Organizing Mother’s Day, Three Kings Day celebrations and annual dinners. Obtaining keynote speakers from public and private corporations. Forming and chairing various committees. Writing and producing proposals for obtaining funds. Negotiating with vendors, sponsors, contributors, entertainers and suppliers for needed functions. Creating and sustaining various memberships and maintaining records for dues. Working with politicians and candidates for public appearances. Grant writing with budget narratives and monthly budget reporting. Organizing activities with elected official and key stakeholders to promote awareness and response rate for the Census 2000. 

EDUCATION:
Complete overall administration of Adult Basic Education Program for the Springfield Public Schools including alternative high school program. Chief Examiner and direction of  the General Equivalency Diploma testing facility. Administered GED - Program for at risk youth.  Included in responsibilities was developing, designing, program planning and overall supervision of staff.  Facilitated weekly class plans with focus on developed curriculum, preparing assignments to meet both individual and group needs for learning. Developing individual student plans. Testing and evaluating student progress and maintaining reporting mechanism for students files. Instrumental in community planning phase of adult learners in Western Massachusetts.

Adjunct Professor at Springfield College Human Services Graduate School for  Strategic Planning Course. Designing course work  and developing syllabus for course. Developing and formalizing community partnerships for student requirement of internship time. Correcting and grading college level research papers.     

TECHNICAL: 
General and comprehensive understanding of most computers and software Including: Windows, Word, WordPerfect, Lotus, Excel, Quick books. Quality assurance and Quality control concepts.

PROFESSIONAL DEVELOPMENT

Justice of the Peace 

Notary Public


Real Estate License 

Child Development

Computer Literacy

Database Management

Theory and Practice

Philosophy and Religion 
Math Inquiry

Confronted by Violence

Fitness / Wellness 

Group Techniques

Substance Abuse Counseling
Politics of Psychotherapy
Implications of Social Change

Ethics and Law


Stress Time Management
Theories of Counseling 

Grant and Technical Writing
Industrial Quality Assurance
Program Development

WORK HISTORY



SPRINGFIELD PUBLIC SCHOOLS – Director of Adult Education and Community 

Program/GED Chief Examiner

US CENSUS BUREAU – DEPARTMENT OF COMMERCE: Partnership Specialist

SPRINGFIELD COLLEGE – Adjunct professor, Springfield College Graduate School of Human Services, Strategic Planning Course

PUERTO RICAN CULTURAL CENTER: Director of Operation, Director of Education, Director of Activities, Cultural Coordinator, Economic Development, Welfare to Work Coordinator and Instructor of Various Curricula

Springfield, MA February 1997- July 1999

PUERTO RICO BAKERY: Owner/Operator   Springfield, MA.   January 1995- 
January, 1997

POSITRONIC CARIBE: Quality Assurance Manager/ Employee Relations Liaison  
Ponce, PR  January 1994- December 1994

BARCLAYS MANAGEMENT GROUP- LACASSE APARTMENTS: Property 
Manager Holyoke, MA. July 1988 - July 1989

UTC/ PRATT & WHITNEY: Quality Assurance Inspector  East Hartford, CT. 

November 1978 - January 1993

SPRINGFIELD ACTION COMMITTEE: Crisis Intervention Counselor  Springfield, 
MA. 1980

YOUNG MEN CHRISTIAN ASSOCIATION (YMCA): Youth Program Director  
Springfield MA. 1978

HISPANIC ALCOHOLISM COUNSELING PROGRAM: Substance Abuse 
Counselor Springfield MA.     1976

BRIGHTWOOD CORPORATION: Recruiter, Trainer, Job Developer      Springfield, 
MA. 1975

BOARD & ADVISORY MEMBERSHIP

· Dunbar Community Center Inc.

· Youth Build Springfield / Holyoke

· Latino Breakfast Club Steering Committee 

· North End Youth Center 

· Springfield Cares 

· Springfield School Department - Affirmative Action Committee 

AWARDS 

Recipient of the Provost Award for Academic Excellence



April 1998

DORA D. ROBINSON
10 PONDVIEW DRIVE

SPRINGFIELD, MA  01118

413-737-0967 (H)

413-746-3655 (W)

drobinson.mlkcc@verizon.net
​​​​​​​​​​​​_____________________________________________________________________________

EDUCATION

University of Connecticut – School of Social Work

Masters in Social Work (MSW) – 1981

Smith College – School of Social Work

16 Credits – 1978

Cornell University – College of Human Ecology

Bachelors of Science Degree – 1976
AREAS OF COMPETENCE AND EXPERTISE

Program Development                           Community Practice

Resource Development                          Financial Management

Non-profit Management                        Multiculturalism

EMPLOYMENT 

Martin Luther King, Jr. Community Center, Inc.                  1991 – Present

106 Wilbraham Road

Springfield, MA  01109

Executive Director/CEO

Primarily responsible for the administrative, fiscal and program operations of a 2 million dollar multi-service community-based agency. The agency employees approximately 60 full-time and part-time employees on an annual basis.   The agency’s funding includes federal, state, local and foundation grants and contracts.  Reports directly to the Board of Directors.

Center for Human Development, Inc.                                     4/88 – 3/91

332 Bernie Avenue

Springfield, MA  01107                                                         

Director of Child and Family Services

As a member of the corporate management team, I was primarily responsible for administrative supervision and oversight of programs serving children and families throughout Western Massachusetts.  The service delivery included residential, day treatment, educational vocational and family support services for consumers involved with Departments of Social Service, Youth Services, Mental Retardation and Mental Health. 

Urban League of Springfield, Inc.                                           1/79 – 4/88

756 State Street

Springfield, MA  01109

Vice President – Education 

Associate Director – Camp Atwater

Program Director – Foster Grandparent Program

Over 9+ years of professional experiences at this local Urban League affiliate.  In addition to grant development and program management, I was also responsible for coordinating special projects and served as a special assistant to the President on an as needed basis.

OTHER PROFESSIONAL EXPERIENCES

Adjunct Professor & Lecturer (Graduate and Undergraduate)

· Springfield College – Social of Social Work – 1993– Current

· Smith College School of Social Work – 1994 – Current

· Western New England College – Social Work Program – 1987 – Current

Courses: Community Organizing, Social Welfare Policy, Administration, Empowerment & Oppression and other social work courses

PROFESSIONAL AFFILIATIONS

Boards of Directors

· University of Massachusetts Fine Arts Center 

· Massachusetts Human Services Provider’s Council

· Hampden County Youth Commission

· Brianna Fund for Children with Disabilities (Founding Member)

Beverly A. Holmes – Founding Board Member

Beverly A. Holmes

84 Pondview Drive

Springfield, MA 01118

Phone: (413) 739-7913        e-mail: bholmes@massmutual.com

Work Experience -- MassMututal  -- 1983 – Present

Beverly A. Holmes runs a profitable $2.9 billion business in the MassMutual Retirement Services Division. She is an accomplished business leader with a distinguished career in the financial services industry. Her demonstrated expertise is in building profitable organizations. She possesses proficiency in the following areas:

· Business creation and development

· Product design and implementation

· Distribution strategy and execution

· Sales success year over year

She leads the Retirement Services' TPA Alliance Business as a Senior Vice President, Executive Officer of MassMutual Financial Group. A business that is responsible for the sale of retirement plans, i.e., 401(k), profit sharing etc. and investment services. She distributes her product and services through a network of third party administrators, agents and brokers. In 1997, Beverly led the development and introduction of a Group Annuity Product called RMAP( (Retirement Matters Accumulation Product(), specifically designed for the 401(k) market. Since the introduction of the product, Holmes exceeded the sales goal year over year from 1999 through 2002.

A native of Stratford, CT, Holmes entered the financial services business as an agent with Investors Diversified Services.  She moved to administering qualified plans and developing product at Aetna Life and Casualty. She joined MassMutual in 1983. In 2000 she was honored with the President's Leadership Award and was promoted to Senior Vice President, Executive Officer by the MassMutual Board of Directors.

Education

· New Hampshire College with a Bachelor’s Degree in Human Services

· Cambridge College with Master’s Degree in Education.

· University of Virginia, Darden School of Business, completed the Excellence in Leadership Program 

Affiliations

· Founder and President of The Collaborative Group, Inc., a non-profit economic development organization.  

· Trustee of Bay Path College

· Board Member of Friends of the Fine Arts Center, University of Massachusetts Amherst

Personal

Beverly is active in community affairs and has a devout interest in economic development opportunities for women in developing counties as well as in the U.S. In 1995, she presented at a workshop in Hairou, China as part of her role at the United Nations 4th World Conference on Women. Subsequently in 1996, she was asked to participate in a Women’s Conference Circle at the White House sponsored by former First Lady, Hillary Rodham Clinton to discuss economic development strategies for women. Holmes has published numerous articles on economic development and its impact on women in developing countries, and has traveled extensively speaking on economic and retirement issues in countries such as the People’s Republic of China, Russia, Ukraine, Senegal, West Africa and England. In 1992, she was selected by Dollars and Sense magazine, a national publication, as one of “America’s Best & Brightest Professional Women.”

 LISA B. WILKINS BAKER, ESQ.

____________________________________________________

BAR ADMITTANCE:
Massachusetts Bar —1996
EXPERIENCE:
Attorney 









3/02 to present
     

Law Offices Lisa Beth Wilkins Baker, Esq., Attorney at Law, Springfield, MA

· Private practice focusing on family and criminal law.

Assistant District Attorney






5/97 – 3/02
Special Assignment Department of Revenue - Springfield, MA

· Establish paternity and support awards for minor children

· Review cases for appropriateness, accuracy and the best interest of the child

· Present cases to the Court

· Argue legal issues regarding child support

· Conference cases with attorneys and parties to the action for court presentation.

·  Prosecute parties for failing to support the child

Assistant District Attorney






8/95 – 3/02
Hampden County District Attorney, Springfield, MA

· Prosecuted numerous cases as proscribed by Massachusetts’s law.

· Assessed case strengths and weaknesses; negotiated with defense counsel on disposition.

· Prosecuted cases at both bench and jury trials.

· Developed tracking systems to assure timely and productive case management.

· Managed active caseload averaging 200 cases, primarily involving domestic violence issues.

· Interviewed and prepared victims for prosecution of their cases.

· Established rapport with judges, defense attorneys, court and police personnel.

· Screened cases to determine charges; argued for bail and detention of violent criminals.

· Researched issues of law for motions to suppress, motions in limine and for the appellate    court.

Director of Personnel, Staff Development and General Administration 6/94- 9/94

NYS Martin Luther King, Jr. Commission and Institute for Nonviolence, Albany, NY
· Established consistent personnel practices for the Commission and Institute. 

· Interpreted legislation, statutes, rules and regulations for Commission compliance. 

· Developed and provided personnel policies and procedures training for management and staff. 

· Established and prepared employees' rights and benefits orientation package.

Health Educator, Tobacco Outreach and Education Program

     12/93 - 7/94


         

Northern Educational Services, Springfield, MA
· Established and marketed services for Smoking Cessation in the African-American      community.

· Established program mission statement.

· Created job descriptions; designed and prepared material for publications.

Admissions Assistant







1/93 - 5/94
Western New England College, Springfield, MA

Work Force Planning Specialist


       10/90 - 7/92; school breaks, 1992 - 1994

New York State Department of Labor, Albany, NY
· Assistant to the Deputy Commissioner of Labor.

· Reviewed and evaluated Department of Labor recruitment and retention policies.

· Recommended procedural changes to implement program for state workforce's competency.

· Reviewed database and collection instruments.

· Helped design and reorganize structure of Department of Labor units.

· Developed new recruitment techniques and relocation package prototype. 

Senior Personnel Administrator






2/86 - 10/90

New York State Department of Labor, Albany, NY

· Trained and evaluated staff, set priorities and managed daily office activities.

· Handled review and reclassifications, including review of duties.

· Prepared new job descriptions, establishing minimum qualifications and job titles.

· Made presentations on a variety of issues to department staff.

· Recruited, interviewed and recommended for hire for vacancies at the Department of Labor. 

· Assisted in the development of civil service examinations.

· Conducted performance reviews and evaluated personnel.

·  Reviewed salaries and performance advances.

Client Coordinator







10/81 - 2/86 

New York State Office of Mental Retardation and Developmental Disabilities
· Set goals, developed curriculum and taught mildly to profoundly retarded clients.

· Supervised direct care staff; prepared client evaluations; trained staff in vocational education.

· Developed teaching goals and taught pre-vocational skills.

· Managed vocational and educational program development and direct care for under 21 population.

COMPUTER SKILLS:
Microsoft Word, WordPerfect, Excel, Filemaker, PageMaker, Print Shop, Westlaw and Lexis; Internet Abilities

EDUCATION
Juris Doctorate conferred. May 1995 
Western New England College, School of Law, Springfield, MA

Labor Studies Program, 1983 - 1984 
Cornell Labor Institute, Dutchess County Community College

BA, Sociology, 1981

Concentrations in Criminal Justice and Juvenile Law State University of New York College at New Paltz

HONORS:
· Dean's Award, 1995                 




· Massachusetts Black Lawyers Association Scholarship, 1995 

· Criminal Law Clinic, 1994 - 1995


· Academic Achievement Scholarship, 1993 - 1994 

· Diversity Merit Scholarship, 1992 - 1995

INTERNSHIPS:

· Public Defender Intern/ Dutchess County Public Defender's Office, New Paltz, NY

· Judicial Clerk Internship/ Justice Michael Ponsor, Federal Court Judge, 1st Circuit
RESEARCH:
· Research Assistant, “Traditional v. Modem Approaches: How the Supreme Court Justices Resolve Social Issues”
· Independent Project, “How Did I Get Here From There: A Personal Growth in the Study of Racism"
SUMMARY OF ACTIVITIES:
President, Multi-Cultural Law Students Association, 1993 - 1995

· Created linked between the Association and the Springfield community

· Developed a mentoring program with a local elementary school.

· Work with representatives of NAACP; established an internship for WNEC students.

Student Member, WNEC Law School Faculty/Personnel Committee, 1994 - 1995

· Reviewed resumes and interviewed candidates.

· Provided written recommendations concerning candidates for tenure and non-tenure positions.

Student Member, WNEC Law School Admissions Committee, 1993 - 1994

· Reviewed and recommended applications for admissions and scholarships.

Student Bar Association -- 

   Co-Chair, Budget Committee, 1994 - 1995

· Set the annual budget for law student activities.  Reviewed and allocated funds to organizations. 

   Member, Scholarship Committee, 1992 - 1993

· Reviewed applications of returning law students and awarded scholarships.

   Co-Chair, Law School Graduation Committee, 1993 - 1994

International Law Society, 1992 - 1993; 1994 - 1995

· Jessup Moot Court Staff Assistant

Environmental Law Coalition, 1992 - 1993

Co-Editor, Lytae, Law School Yearbook, 1992 - 1993

 Assistant Editor, 1993 - 1994

American Bar Association, Student Division
 Chair, Resolution Committee, 1992 – 1994

 1st Circuit Lt. Gov. for Resolutions, 1993 -1994

 National Liaison, Juvenile Justice, 1993 - 1994

 Bar-Bri Representative, 1992 - 1995

ORGANIZATIONS and ASSOCIATIONS:

· Board of Directors –President - Martin Luther King Jr. Community Center - 1998 - Present

· Board of Directors - YWCA of Greater Springfield - 1995 - 1996 

· Concerned Lawyer of Color -Treasurer, 1997-1998; Domestic Violence Task Force.  – 1996-1997

· Western New England College School of Law - Alumni Association/ Lawyers of Color Alumni Association

· Hampden County Bar Association; NAACP, Urban League

RESUME

Alan M. Katz

165 Willow St.

Florence, MA 01062

(413)575-9055

Education

Boalt Hall School of Law

University of California, Berkeley  

     J.D. 1975

     Law Review; Book award in civil procedure – legal writing

Duke University

     A.B. 1970

     Degree with distinction, in political science

Other education
Building Excellent Schools, fellow, 2003-2004

Employment

1976 to present   Katz, Sasson, Hoose & Turnbull

                            1145 Main St.

                            Springfield, Massachusetts 01103

                            As a partner in my law firm for over 25 years, I have engaged in all 

                            aspects of client representation in civil and criminal matters and

                            have been responsible for management of this private law firm.  Our

                            practice has encompassed many areas of the law while we have 

                            concentrated on representing poor and disadvantaged clients in civil,

                            criminal, and family litigation.

Other Employment

Williams College, Williamstown, Massachusetts, adjunct professor of government.

Berkeley Professional Studies in India Program, New Delhi, India, research associate at the Indian Law Institute.

Public Advocates, Inc., San Francisco, California, law clerk.

Storeworkers Union Health and Welfare Plan, New York City, New York, assistant administrator.

New York City Health and Hospitals Corporation, New York City, New York, assistant to the board of directors.

Center for Study of Responsive Law, Washington, D.C., associate project director.

Past Volunteer Education Activities

Northampton High School, school council co-chair

Northampton public schools, member of strategic planning committee and parent involvement committee

Florence Grammar School, member of school improvement team

Past Volunteer Community Activities

Cancer Connection, advisory board member, board member

Martin Luther King, Jr. Community Center, board member, vice president and president

Peace Development Fund, founding board member, vice president and treasurer

Youth basketball coach                                             

VITAE

I. Personal Information:
Joseph R. Gianesin   




97 Pine Street 



Work phone:  (413) 748-3061

Amherst, MA.  01002


Home phone:  (413) 49-3734

II.  Education and Training:
University of Denver, Denver, Colorado, June 1995, Ph.D., Educational Leadership and Administration.


Dissertation Topic:  Effective Leaders In A School Based Management System.


Cognate specialization: Business & Human Resource Management


Educational Certifications:  Superintendent, Secondary Principal, School Social 
Work and Secondary Social Studies Teacher.

University of California Los Angeles, Los Angeles, California, September 1976 – June, 1978, M.S.W.


Master's Thesis:  Parent Participation in Day Care.


Concentrations:  Child Welfare and Community Organization.

Colorado State University, Ft. Collins, Co., September 1971 to August 1974, B.A. Sociology and Social Welfare.

III. University Teaching Experience

Springfield College, Springfield, MA, August 1996 to present, Graduate Department of Social Work.


Graduate courses taught:  Human Behavior and Social Environment, Social Work in Education, Practice with Groups and Communities, Advanced Generalist Practice:  

Supervision and Administration, Practice with Individuals and Families, Child Welfare, Family and Public Policy, Family Therapy,  Applications of Therapeutic Adventure, Social Work in Education, Independent Study & Research, and Field Practicum Seminar. 
Wartburg College, Waverly, Iowa, August 1994 to August 1996, Department of Social Work.


Undergraduate courses taught:  Introduction to Social Work, Meeting the Needs of Children,  Person and Society, Social Work and the Law, Agency Family Social Services, Group Work, Field Liaison, Psychology of the Exceptional Child, and Social Science Research.

University of Southern Colorado, Pueblo, Colorado, 1985 to 1994, Department of Social 
Work.


Undergraduate courses taught:  Introduction to Social Work, Human Behavior and Social Environment I and II, History of Social Welfare, Social Welfare Policy, Social Work Practice:  A Generalist Approach, Social Work Intervention: Individual,  Social Work Intervention: Group, Social Work Intervention: Community Organization, Social Work Theories, Counseling and Emergence of Minorities, and Field Seminar.


    
Graduate courses taught:  Social Welfare Policy, Seminar in Social Work Field, Research Chair for Master's Thesis students, and Social Welfare Administration and Policy.

Chapman University, Colorado Springs, Co., 1986 to present, Graduate Department of Education, Graduate Dept. of Counseling Education and Graduate Department of 
Child Family and Counseling. 


Graduate courses taught:  Administration of Student Support Services, Theory and Practice of Group Counseling, Human Diversity and Multicultural Education, and Global Comparative Education.

University of Colorado at Colorado Springs, Colorado Springs, Co.  September, 1984, Department of Education.


Graduate courses taught:  Working with Families Who Have a Special Education Child and Dynamics of Families with Handicapped Children.

University of Denver, Denver, Co., 1983, 1986, and 1988.  Graduate School of Social Work, 
Field Instructor.

Highlands University, Las Vegas, New Mexico.  Graduate School of Social Work for the years of 1985, 1989, and 1991, Field Instructor.

IV.  Professional Experience 
Education and Behavior Consultant for Chicopee Public Schools & Agawam Public Schools, September, 1998 to present. 

Clinical Social Worker for River Valley Counseling, Holyoke, MA, September 1999 to August, 2001. 

Associate Professor at Springfield College, August 1996 to present. Graduate professor for School of Social Work.  Co-chair of Practice Sequence.

Assistant Professor at Wartburg College, September 1994 to August 1996.  Chair and Coordinator of Person in Society Sequence for Liberal Arts and Social Policy Studies. 
Clinical Social Worker for Lutheran Social Service of Iowa, Waverly, Iowa September 1995 to August 1996.

Visiting Assistant Professor at University of Southern Colorado, September 1993 to August 1994.  Taught two classes at undergraduate level and two classes at the graduate level in the Department of Social Work.

Adjunct Professor at the University of Southern Colorado, September 1985 to August 1993.

Graduate Research Assistant at University of Denver, September 1992 to June, 1993.  

Coordinated the Week-end Executive School Principal Program for aspiring principals wishing to obtain their administrative credential in school administration.  Responsible for recruitment, interviewing applicants, selection, administration and evaluation of this leadership training program.
Legislative Internship, Senator Miklejohn, Colorado Legislature.  January 1993-May 1993.  Advisor on new educational and social service issues especially around new legislation having to do with Charter Schools.
Human Resource Management Internship, School District #20,  Colorado Springs, Co., October 1992 to December 1992.  Responsibilities included: interviewing, testing and recruitment of job applicants for positions available in the district.  These included both professional positions like teaching and classified positions like clerical and bus drivers.  Developed and researched programs for the personnel office dealing with leave policies and the testing of secretarial skills of clerical applicants.

School Administrator, Colorado Springs School District #11,  September 1990 to June 1992. Administrator for Holmes Jr. High.  Responsibilities included educational and curriculum leadership, student discipline, staff development, and school scheduling. 

School Social Worker, Colorado Springs School District #11, March, 1979 to June, 1990.  
Conducted assessment and direct service to children K-12 who were identified to receive special education services.  Coordinated several programs for disabled students.  Group work with students and staff using outdoor education techniques.  Coordinated a variety of programs with several social service agencies in the Colorado Springs area.

Clinical Director, Orange County Child Guidance Day Treatment Center, September, 1978 to March, 1979.  Supervised the clinical staff made up of a sychologist, psychiatrist, psychiatric technician, three social workers and two nurses at a children's day treatment center.  Coordinated and supervised the clinical individual and group work of the therapists employed at this center.

Clinical Social Worker, Orange County Mental Health, September 1976 to September 1978.  
Provided clinical social work services to the children and family services division at a community mental health center in Fullerton, Ca.   
Food Stamp Supervisor, Orange County Department of Social Services, June 1975 to September, 1976.  Supervised and directed staff who distributed institutions serving the poor such as: drug treatment centers, the Salvation Army and Vietnamese Refuge programs.

Caseworker, Larimer County Department of Social Services, September 1973 to June 1975.  
Conducted child abuse investigation for intake unit.  Licensed home day care applicants.  Provided services to geriatric patients in Larimer County nursing homes. 

V.  Professional Membership

1996-present   American Association of School Social Workers.

2000.  National Group Work Association of Social Workers.
1990-1992 Member of Colorado Association of School Executives.

1989-1992  Member of National Education Association and Colorado Education Association

VI. Service and Professional Affiliations

September 2002 – present.  Chair / Founders Group of Martin Luther King Charter School, Springfield, Massachusetts.

July 2000- present  Executive Board Member Martin Luther King Community Center, Springfield, Massachusetts. 

1996-2000  Chair and Board Member Western Massachusetts Regional Advisory Board for Department of Social Services. 

1996-1997  Council on Social Work Education
1996-present  Team Leader and Peer Reviewer for Council on Accreditation of Services for Families and Children.

1984-1986  Board Member United Cerebral Palsy Association

1984-1986  Board Member  El Paso Citizens Advisory Board for the Department of Social Services

1984-1985  President of Colorado Springs Student Support Services Association Professional Memberships.

VII.  Selected Publications and Presentations

April, 2003. National Conference for School Social Work Association of America, 

“ Understanding and Working with Boys and Young Men”.  Arlington, VA

April, 2003. National Conference for School Social Work Association of America,  Invited Back By Popular Demand ( Invited Presentation) “The 
Art of Effective Consultation in Schools”.  Arlington, VA

Gianesin, Joseph and Bonaker, Peter, 2003.  “Understanding Conservative Challenges to School Social Work and Public Education” Children and Schools, January, 2003. Vol. 25, No. 1, pp. 49-62  
March, 2002.  National Conference for School Social Work Association of America,  “The Art of Effective Consultation in Schools”.  Atlanta, GA.

October, 2001, Keynote Speaker for Easthampton Public Schools, Easthampton, MA.  “The Menagerie of Group Work with In School Settings.” 
April, 2001, National Youth Leadership Council 12th Annual Service Learning Conference,  “Combining Americorp with Graduate Student Clinical Experiences in Education, Social Work and School Counseling”, Denver, CO.

March, 2001, National Conference for School Social Work Association of America, 
“Helping Pre-Adolescent and Adolescent Boys Transition in Adulthood” Philadelphia, PA
October 2000, 22nd Annual International Symposium of the Association for the   

Advancement of Social Work with Groups, “Boys to Men:  The Challenge to be Strong and True.  Toronto, Canada

March, 2000, National Conference for School Social Work Association of America, 
“Charter Schools and School Social Work.”  Las Vegas, Nevada.

September, 1999, Manchester, CT. School District Community Panel Forum, “At Risk Youth and Mentoring to Reduce High School Dropouts.”

April, 1999, International Conference for School Social Work Association of America, “Understanding and Meeting the Challenges of the Conservative Right’s Impact on Public Education.”  Chicago, Ill.

February, 1998,  Western Massachusetts Chapter of National Association of Social Workers.  "Integrating Outdoor Adventure with Family Therapy."  

April, 1998, National Conference for School Social Work Association of America, "Using Outdoor Adventure and Experiential Education to Reduce High School Drop Out Rates." Austin, TX.

April, 1998, Massachusetts Conference for National Association of Social Workers,  "Advanced Generalist Practice:  Techniques for Integrating Micro and Macro Knowledge."

August, 1997.  Community Foundation of Western Massachusetts.  "Family Therapy With High Risk Adolescents and their Families Using Experiential Modalities."
February, 1997.  Back by Popular Demand. National Conference for National Resource Center for the Freshman Experience and Students in Transition, Columbia, South Carolina.  "Ropes Course:  An Adventure-based Experience for First-Year  Student

October, 1996.  National Society for Experiential Education, "Academic growth and college retention for First Year students using service and experiential education".  Snow 
Bird, Utah.
July, 1996 National Resource Center for Youth Services, "High School Retention with At Risk Youth Using Mentors and Experiential Education" St. Louis, MO.

April, 1996  Biennial Midwest Social Work Education Conference,  "Teaching Advocacy with Legislatures Through Experiential Learning", University of Iowa, Iowa City, IA.

March, 1996 The Principal,  "The Many Roles of School Social Workers", National Association of Elementary School Principals, Alexandria, Va.  22314-3483

February, 1996 National Conference for National Resource Center for the Freshman Experience and Students in Transition, Columbia, South Carolina.  "Ropes Course:  An Adventure-based Experience for First-Year Students".

January, 1996.  Iowa NASW Political Action for Candidate Election and Education,   Des Moine, Iowa.  "A Call to Action and Reform". 

January, 1996 Mississippi Bend Area Education Agency. Benttendorf, IA. Consultant for Restructuring School Social Workers Role. 

1995-1997 The Journal of Baccalaureate Social Work Consulting Editor.

1995  Mid-West School Social Work Conference.  Davenport , Iowa.  "School Reform and 
Restructuring:  A Call To Action for School Social Workers."

1995  Council on Service Learning Grant.  "Retention of High Risk 1st Year College 

Students Using a Ropes and Challenge Course"
1994 Colorado School Social Work Conference.  Estes Park, Colorado. "The School Social 
Workers Role in School Reform and Restructuring."

1993  Gates Foundation Planning Grant, "Preparing School Leaders:  Some New Directions for the Next Decade".

1991  U.S. Department of Education Grant, "Intervention with High Risk Youth Using 
Outdoor Education."
1991 & 1992  Colorado Springs Athletic Association.  "Using Outdoor Education and Ropes Courses for Intervention with High Risk  Students."
1989, 1990, 1991 & 1992.  Colorado Springs Community Conference, Family Enrichment 
Series,  "At Risk Behavior for Adolescents."

1990  U.S. Department of Education Grant,  "Drug Abuse Prevention Programs For Minority Youth."
1990 & 1991  Colorado Middle School Conference,  "Creating A Crisis Intervention Team 
For Secondary Schools."

1989  Presentation for Canyon City School District,  "Crisis Intervention Teams."

1986  Colorado State Department of Education,  "Working With Parents Who Have A Handicapped Child."
1986  Colorado State Department of Rehabilitation, "Intervention with Families Who Have A Handicapped Child."

1981  National Association of Social Workers Convention, Washington D.C., "Integrating 
Severely Handicapped Students Into Regular Classroom Settings."
VII.  References
Dr. Calvin Frazier

Former Colorado Commissioner of Education

Retired Professor, University of Denver

2300 Willow Ln.

Lakewood, Colorado  80215

(303)  232-8603

Dr. David Foster

Program Director for CHD

45 Jackson Street

Northampton, MA 01060

(413)  585-0863

Dr. Joan Lesser

Associate Professor of Social Work

Springfield College School of Social Work

51 Greenwich Road

Longmeadow, MA  01106

(413) 533-4546

Marie Stebbins - Biography

VOLUNTEER ACTIVITIES

Present:  

Providence Place Retirement Community Board of Directors Sisters of Providence Health System Foundation Board of Directors United Way of Pioneer Valley, Pillar Society Solicitor Community Foundation of Western Massachusetts, Project Reviewer Springfield Library and Museums Association, Corporator

Past:

Springfield Cultural Council, Board Chair

StageWest Theatre, Board Chair

Springfield Public Forums Board of Directors

Confraternity of Christian Doctrine, Teacher

PAST EMPLOYMENT

Market Research Consultant

Milton Bradley Company, Market Research Department

Warwick, RI Public Schools, Teacher

Longmeadow, MA Public Schools, Substitute Teacher

EDUCATION

Warwick (RI) Veterans Memorial High School

Newton College of the Sacred Heart (now Boston College) Bachelor of Arts

HONORS

National Conference of Catholics and Jews, National Human Relations Award Doctor of Laws Degree, Honorary, Elms College Pioneer Valley Boy Scouts, Distinguished Citizen Award

PERSONAL

Widow of Richard A. Stebbins

Four Children; nine grandchildren

Marie Stebbins

Jason G. Irizarry

119 Tallyho Drive

Springfield, MA 01118

(413) 782-4158

EDUCATION

University of Massachusetts, Amherst  
Ed.D
Program of Study: Language, Literacy and Culture 
Currently Enrolled

State University of New York at Albany, M.A.                         
December, 1998

Program of Study: Latin American and Caribbean Studies

Siena College, B.A.      
May, 1996

Major: Psychology        Concentration: Spanish

EXPERIENCE

Springfield College, Springfield, MA

August 1999-Present           
                    Assistant Professor of Education 

 
                    Director of Project SPIRIT
Teach a variety of courses in the Education Department and School of Human Services including:
EDUC 100: Introduction to Education offers students the opportunity to become acquainted with the field of education, the teaching profession, the diversity of learners in US schools, historical and philosophical foundations of education, the study and practice of teaching, and career options for educators.  Special emphasis is placed on the development of a preliminary philosophy of education and an electronic portfolio.

EDUC 237: Multicultural Education This course introduces students to Multicultural Education theory and practice with a special emphasis on content integration, cross-cultural competencies, and the structural (political, economic, social) and psychological dimensions of oppression and their impact on teaching and learning, critical pedagogy, and the transformation of curriculum. Students will become familiar with 

Bilingual and English as Second Language (ESL) Education and learn strategies to work with linguistically diverse learners.
EDUC 607: Philosophical Foundations of Education provides an introduction to some of the major philosophical approaches to education as well as philosophies of education from underrepresented groups in the United States.  An emphasis will be placed on understanding and implementing, in a philosophically consistent way, a multicultural approach to education in a pluralistic society.  As a culminating experience, students will build on the readings, their own research, and their experiences working with students in educational settings to develop a personal philosophy of education.

EDUC 675 Curriulum Design and Evaluation for Secondary Educators engages students in the development of curricula, emphasizing design and implementation, and to a lesser extent, evaluation.  The course is grounded in multicultural education theory and the Massachusetts Curriculum Frameworks.  Students will develop an understanding of the implications of culture, strengths and developmental needs of middle and high school students on curriculum development.  The significance of racism and other forms of oppression, and their influence in the classroom, will be presented in all explorations.

SHSE 138: Multicultural Curriculum Development covers curriculum development for elementary students with an emphasis on the significance of culture and its influence on teaching, learning, and content.  Multicultural education theory provides a framework for designing curricula with a focus on the culture, strengths, and needs of a diverse student population.  Constructivist and thematic approaches to curriculum development, effective teaching strategies, evaluation and teaching resources are also addressed.

SHSB 136: Puerto Rico: Analysis and Perspectives provides a historical and sociological analysis of the Puerto Rican people, both those that reside on the island and those in the “diaspora.”  The present condition of the Puerto Rican community is examined and the factors that influence the delivery of human services are addressed.  

Serve as the Director of Project S.P.I.R.I.T. (Springfield Partnership to Improve the Recruitment of Inspiring Teachers), a grant-funded program designed to identify, recruit admit and train students of African or Hispanic heritage as teachers for placement in the Springfield Public Schools.

· Collaborate with the Springfield Public School system and local community agencies to recruit students for the Teacher Preparation and Certification Program and assist them through the admissions process.

· Serve as an Academic Advisor in the Education Department.

· Foster the academic, social and professional development of program students.

· Manage program budget.

· Write grants to financially support the program.

· Supervise two graduate student interns.

· Arrange mentoring meetings between students and teachers from the Springfield Public Schools.

Serve as the Director of Project M.I.N.D. (Mentors Inspiring New Directions), an after school program designed to support and inspire tenth, eleventh and twelfth grade students of Hispanic, African, Asian, and/or Native American descent from Commerce, Putnam, and Science and Technology high schools to attend college and consider teaching as their career choice.

· Design academically and culturally enriching workshops and activities for students.

· Introduce students to higher education opportunities.

· Supervise 10 undergraduate students who serve as mentors/tutors.

· Write grants to financially support the program.  

· Monitor the academic progress of program students.  

State University of New York at Albany, Albany, NY

September 1998-May 1999 
Instructor
Instructor of EEDU 375, Education and Schooling in a Pluralistic Society, an undergraduate course designed to promote tolerance and social responsibility through the re-examination of the racial, gender and cultural stereotypes that are obstacles to democratic living in a pluralistic society.

· Constructed lectures and activities around the themes of diversity and multiculturalism.

· Designed and implement a tutoring/mentoring program for at risk adolescents.

· Met with students regularly to foster their educational progress.

· Provided assessment.

· Maintained web page consisting of course content and a “chat room” for student interaction.

Instructor of EPSY 480, Peer Education in Human Diversity, an independent study course training peer educators to work in Human Diversity classes.

· Advised 20 undergraduate students who were pursuing careers in education.

· Assisted students in the construction of lesson plans and the facilitation of cultural programs.

Albany Urban Youth Leadership Institute, Albany, NY

June 1998-September 1998 
Director
Directed the U.Y.L.I., a program designed to assist at risk middle school graduates in making a successful transition to high school by empowering them to make positive changes in their communities and by providing then with mentors.

· Developed daily curricula.

· Taught students how to advocate through three mediums: Web Pages, Video and Theater.

· Trained and supervised high school and college students to serve as mentors and tutors.

· Assisted students in their development of leadership skills.

· Organized special events (e.g. Orientation, Opening Day, Youth Speak Out, Final Ceremony).

· Managed program budget.

· Met with University at Albany faculty advisors to conduct formative assessments of the Institute.

· Worked with community organizations, the NAACP and the Albany City School District.

Lincoln Academy Junior High School, New York, NY

September 1996-June 1997 
Teacher
Taught Spanish, Computer Science, and Conflict Resolution to inner-city middle school students.

· Developed curricula.

· Provided assessment.

· Supported intellectual and personal growth.

Massachusetts Migrant Education Program, Springfield, MA

June 1996-August 1996 
 Bilingual Guidance Counselor
Served as the summer program’s Bilingual Guidance Counselor on a multidisciplinary team designed to provide supplemental education programs to the children of migrant workers.

· Provided bilingual (English and Spanish) counseling services.

· Conducted community advocacy and outreach.

· Introduced students to higher education opportunities.

· Arranged community service programs.

· Taught classes on Puerto Rican history.

Siena College Multicultural Center, Loudonville, NY

June 1995-May 1996  
Program Coordinator
Worked as staff member developing and promoting programs and activities that enhance knowledge, appreciation and respect for all cultural groups.

· Designed and facilitated cultural programs.

· Supervised staff members to ensure that program offerings are met the needs of students and faculty.

· Led student discussions focused on multiculturalism.

· Assisted in the fiscal management of program resources.

· Introduced  local minority high school students to higher education opportunities.

· Coordinated a support group/forum for ALANA students to aid them in their transition to college life.

· Worked with the Orientation Committee and Residence Life Staff to create culturally sensitive programs.

· Assisted in the cultural awareness training of Siena College Staff.

Skills and Interests
Computer Skills: WordPerfect, Microsoft Word, Microsoft Works, Internet, SPSS, Excel.

Bilingual (English and Spanish)

Puerto Rican history, culture, and politics.

Culturally Responsive Teaching and Bilingual Education
	183-6 Boston Road

Springfield, MA. 01109
	Phone 413 796-7886

E-mail Bvlf0115@aol.com


Brenda Frye

	Education
	1985
Cambridge College
Northampton, MA

Master’s of Education

· Concentration in Administration and Management

	Professional experience
	1991 - 2001
Martin Luther King, Jr. Community Center


Springfield, Massachusetts

Director of Administration/Human Resource Manager

· Oversee the management of the administrative staff 

· Oversee the facility upkeep

· Responsible for ordering of supplies for five of the seven sights

· Responsible for the establishing of the telephone communications system for all the sites

· Assisted with the decision making in the purchasing of new computers

· Oversee the purchasing and monitoring of all copiers and the lease agreement

· Performed all required paperwork for all new employees/volunteers

· Performed all orientations for new employees/volunteers

· Liaison for employees for all health/dental claims, problems or issues 

· Performed exit interviews, including establishing COBRA benefits where applicable and closing out all records for employees/volunteers

· Coordinated the center’s Annual Meetings

· Coordinated the 3 day 10th year celebration for the center

· Acted as assistant to the Director of Finance/Operations when needed

· Assistant to the Executive Director in whatever capacity required.

1978 - 1989
Blue Cross and Blue Shield of Massachusetts


Springfield, Massachusetts

Senior Research Representative/Team Leader

· Responsible for handling all calls, mail or lobby claim, billing or membership issues in my designated territory

· Responsible for the resolution of sensitive claim problems received by upper management and then delegated to me to be resolved within a 3 day turn around period of time
· Assisted subscribers either on the telephone or directly at the service desk lobby
· Responsible for the input and updating of claims received, distributed and resolved by all representatives in the office.



Augustus J. Pesce

100 Ridgeway Circle

Springfield, MA  01118

(413) 205-3312 or 3302 (Work)

(413) 731-0031 (Home)

PERSONAL DATA


Occupation:
Associate Professor and Director of Special Education, American International College, Springfield, MA  01109

EDUCATIONAL BACKGROUND

1950-1954 Boston State Teachers’ College – Boston, MA

Bachelor of Science in Education

Jan. 1955
Post Graduate Administration Course-Quantico, VA Diploma

Oct. 1957
University of Maryland – Overseas Program Transcript – Bilingual Studies

1961-1964 Salem State College, Salem, MA, Master of Education

1962-1964
Graduate School, Northeastern University – Boston, MA  Graduate Studies

1965-1966
Commonwealth of Massachusetts University Ext. Certificate – Bilingual Studies

1967-1970
Graduate School, School of Education

Aug. 1977
Council for Exceptional Children – Early Childhood Education – Certificate

Aug. 1978
North Adams State College, Dyslexia and Other Disabilities

Jan. 1980
Program Options for Children Ages 5-7 with Special Needs – Wheelock College

1981-2003
A myriad (over 100) of Special Education Seminars and Workshops such as The Oct. 29, 1999 Fall Conference by The Massachusetts Association of Colleges of Teacher Education entitled Preparing Competent and Caring Teachers and the Dec. 3, 1999 Conference of the New England Board of Higher Education on Competency and Shortages in New England’s Teaching Profession.  Also, the State Department of Education conference on Special Education Licensure of Feb. 6, 2002.
March 2003
Round Table Conference on Special Education, Oxford University, Oxford, England.

CURRENT POSITION

Director of Special Education, American International College, Springfield, MA  01109

FORMER POSITION

Superintendent of School – Ware, MA


(Developed the Educational Specifications for Ware High)


Assistant Superintendent of Schools – Ware, MA


Director of Special Education – Ware, MA


Principal – Church St. Middle School – Ware, MA


Principal – South St. Elementary School – Ware, MA


Director – Lynn Branch Comm. Couns. Assoc., Inc., Malden, MA


Educational – vocational Counselor – Trainer – Mass.


Division of Employment Security – Lynn, MA


Teacher – South Boston High School – Boston, MA


Salem High School – Salem, MA


Ten (10) Years Experience – Teacher of Special Subjects, Mathematics, Business Subjects, Technology, Education, Science and Physics.

Other
1960-1994
President – Boston Development Company

1968-1996
Educational Consultant, School Planning – Sonego, Pesce, Fish & Carlson

1970-1999
Human Development Services – President and Owner

Present
Notary Public, Commonwealth of Massachusetts

Present
President – Pesce, Pesce and Fish Associates – Educational Consultants

Coordinator -
The District – Board Certification Program.  This is a Hampshire Educational Collaborative program for training Special Education Teachers with A.I.C. as the affiliated college.

Member  -
Appalachian Mt. Club

Member  -
American High Society

Member  -
Italian Cultural Arts Center, Springfield, MA

Member  -
Marine Corps League

Member  - 
A.I.C. Model Congress – Judge (9 years out of last 10)

Co-Author -
The Cyclopedic Education Dictionary.
PROFESSIONAL ORGANIZATIONS

Council for Exceptional Children – Division of Teacher Education and Division of Learning Disabilities


Member – Massachusetts Reading Association


Associate Member – Conn. Valley Sup’t. Roundtable, UMASS

LOCAL ORGNIZATIONS

Member – American International College Outing Club


Member of the Committee of the proposed Horace Mann Charter School, The Ujima Academy Training Center








Myra D. Smith





80 Amos Drive






Springfield, Massachusetts 01118

Education

1986  

Cambridge College, Cambridge, Massachusetts

Master of Education, Managing People and Technologies

1977  

Springfield College, Springfield, Massachusetts

Bachelor of Science, Rehabilitation Counseling

Professional Employment

1985 – Present
    Assistant Vice President Human Resources, AA/EEO Officer

       

    Springfield Technical Community College

Responsible for the administration and coordination of all personnel services for the College.  Implements employee benefits programs as mandated to Personnel by Union agreements.  Administration of personnel policies and procedures in compliance with state, local and federal regulations.

Interviews and assists the Search Committee in the selection process for all positions at the College.  Insures through AA/EEO and personnel policies that the College is in compliance with legislative and governmental regulations relating to equal employment opportunities.  Direct involvement with key Administrative officers of the College to obtain appropriated funding sources for potential positions.

Representative for the College in conjunction with employee matters as related state agencies.  Direct involvement with Mass. Retirement Board, Group Insurance Commission, Division of Employment Security, Springfield Court System, Mass. Dept. of Personnel Administration, and Board of Regents of Higher Education.  Liaison to legal counsel for the College on human resource and affirmative action issues.

Advisor to the President on pertinent issues directly affecting the well being of the institution as it related to legal and personnel issues.

Implementation of a new Classification Maintenance Appeals System.  Conducts reallocation hearing for classified employees.  Preparation of all materials for completion of decisions by the Dept. of Personnel Administration.

Serves as liaison between the Union representatives and the College administration on contractual issues.  Hearing officer for all AFSCME step three hearings.

Preparation and analysis of statistical reports requested by AA/EEO, Board of Higher Education, and other state agencies.  Formulation of techniques instrumental in recruiting minority applicants and person of “protected” groups.  Liaison for the College with community agencies and organizations on affirmative action concerns.

Development of human resource programs for STCC employees designed to enhance personal, professional, and educational needs.

1984 – 1985
Associate Director of Admissions


Springfield Technical Community College

1978 – 1984
Assistant Director of Admissions

 

Springfield Technical Community College

Responsible for assisting the Dean of Admissions in the overall operation of the Admissions office.  Supervised College interns and admissions personnel.

Responsible for the recruitment of high school students and non-traditional students to the College.  Interviewing and evaluation process, orientation and advisement of perspective students.

Preparation of accreditation and acceptance information for reports as required for various divisions and departments. Direct involvement with Department and Division chairpersons regarding potential applicants.

1977 – 1978
Coordinator Recreational Activities



Juvenile Court Project, Springfield, Massachusetts

Planned recreational and educational activities for female juvenile offenders referred by the Court.  Recruitment and supervision of staff.

1977 
Counselor, In-Patient Psychiatric Unit


Baystate Medical Center, Springfield, Massachusetts

Responsible for team involvement in the psychotherapy of individuals, groups, and family members.  Conducted admissions interviews and history gatherings.

Honors

Currently serving as a trustee for the Non-Unit Health and Welfare Committee-appointed by the Chancellor for Higher Education

Recipient full scholarship for graduate program at Cambridge College

Who’s Who Among Student in American Colleges and Universities, 1976 – 1977

Participant Springfield Leadership Institution 

Delta Sigma Theta Sorority

References
Will be furnished upon request

413-378-5980-p

413-593-3374-f

hector_f_toledo@fleet.com

638 Memorial Drive

Chicopee, MA 01020

Hector F. Toledo

	
	

	Experience
	1993–Present                     FleetBoston Financial

Branch Manager/Vice President

· Run a $100mm branch.

· Doubled production and revenue at current office.

· Increased Deposit Base by 11% during past year

	
	1990–1993
        United Cooperative Bank    

Branch Operations Manager  

· Managed teller line.

· Ensured staff compliance with all Banking regulations.

· Trained new hires.

	
	· 

	
	· 

	Education
	1988-1990
Springfield Technical Community College

· Business Management 

1994-1998                         Westfield State College

-   Business Management

	Interests
	Pioneer Valley United Way-Board of Directors

Pioneer Valley Girl Scouts-Board of Directors

	
	


Résumé

Richard Finley Denniston

90 Paige Hill Road

Brimfield, MA 01010

(413) 245-7773

RDenniston1940@msn.com

Born:


Pontiac Michigan




October 18, 1940

High School:

Graduated Farmington High School




Farmington, Michigan 




June 1958

US Navy:

Submarine Service, served aboard the U.S.S. Grange Washington




SSB (N) 598, the World’s First Nuclear Powered Polaris Missile 




Submarine.  Attended many technical schools. 

Married:

Karen Ashley Kober




December 22, 1962




Have two children: Diane Ashley Simonds; James Louis Denniston




Have 3 grandchildren. 

Education:

Wayne State University




Detroit, Michigan




B.S. Elementary Education 1967




American International College




Springfield, MA




M. Ed. Early Childhood/Adm. 1980

Work Experience:
Caddie, Sailor, Welder, Carpenter, Well Driller




Teacher 5th Grade




Williamstown, MA 1967 – 1968




Teacher 6th Grade/Principal K-6




Richmond, VA 1968-1974




Principal K-6




Laconia, NH 1974 – 1976




650 students.  Open Space School




Principal K-3




Wilbraham, MA 1976 – 1981




350 students




Founding Headmaster




The Grammar School at Somersville




Somersville, CT (formerly Wilbraham, MA)




90 students. 1981 – 2004




An Accredited Independent School

Hobbies:

Building things, Automobiles, Old Houses, Traveling; love to work. 

Anne Harrison
400 Middle Street

Amherst, MA  01002

(413) 253-7959

harrisona@elms.edu
EDUCATION:

Present
ELMS COLLEGE, CHICOPEE, MA


Candidate for the Master of Arts in Applied Theology

1989
UNIVERSITY OF MASSACHUSETTS, AMHERST, MA


Ed.D. (Curriculum Studies)

1976
SMITH COLLEGE, NORTHAMPTON, MA


Ed.M. (Elementary Education)

1975
SMITH COLLEGE, NORTHAMPTON, MA


A.B.  (Elementary Education)
PROFESSIONAL EMPLOYMENT:

1988 - present    
ELMS COLLEGE, CHICOPEE, MA

· 2003 – present
Vice President for Academic Affairs

· 1999 – 2003
Academic Dean

· 1992 - 1999   
Associate Professor, Department of Education

1985 - 1988   
UNIVERSITY OF MASSACHUSETTS, AMHERST, MA

· Administrator, Danforth Program for School Leadership

· Associate Director, Coalition for School Improvement

1983 - 1985
NATIONAL EVALUATION SYSTEMS, AMHERST, MA


Project Manager, Department of Microcomputer Services

1975 - 1983
SMITH COLLEGE CAMPUS SCHOOL, NORTHAMPTON, MA


Teacher (Grades 1, 2, 3,and 4)

RECENT CONSULTATIONS & PRESENTATIONS:

1/01 – 6/02
Massachusetts Audubon Society, Lincoln, MA


Evaluator of a three-year faculty development project in Ludlow, MA to improve teaching and learning in science and mathematics in grades K-8.

1/00 – 5/00
Northampton Public Schools, Northampton, MA


Taught a graduate research and evaluation course with veteran K-12 teachers.

1/09-23/00
University of Alabama International Programs, Tuscaloosa, AL


Taught a three-credit graduate course in Guayaquil, Ecuador focused on current methods of teaching mathematics.

OTHER PROFESSIONAL EXPERIENCE:

7/1/90-4/1/93 

University of Massachusetts, Amherst, MA





Eastern Coordinator, National Coalition for Equality in Learning  (NCEL is a Danforth Foundation-funded project linking educators in: Albuquerque, NM; Apple Valley, MN; Boulder, CO; Montgomery, AL; St. Louis, MO; San Francisco, CA; Spring & Victoria, TX; eastern PA; and, western MA.)

PUBLICATIONS AND INVITED PAPERS:

Sinclair, R.L. & Harrison, A. (1989).  Learning while leading: Ralph W. Tyler helping educators meet the challenges of these times.  In R.L. Sinclair and Brenda Finn (Eds.), Matters of Consequence.  Amherst, MA: Center for Curriculum Studies.

Sinclair, R.L. & Harrison, A. (1989, July).  Concerns for improving teacher education and renewing schools. Paper presented at the International Congress, "Improving Schools by Improving Teacher Education," sponsored by the Pestalozzianum Institute, Zurich, Switzerland.

Harrison, A. (1988). Computers in context. In R.L. Sinclair and S.M. Nieto (Eds.),Renewing school curriculum.  Amherst, MA: Center for Curriculum Studies.

Sinclair, R.L. & Harrison, A. (1988, Spring). Learning while leading: Ralph W. Tyler helping educators meet the challenges of these times.  Vitae Scholastica, 7.

Sinclair, R.L. & Harrison, A. (1988). The Massachusetts Coalition for School Improvement: A partnership for increasing student learning.  In J. Goodlad & K. Sirotnik (Eds.),  School-university partnerships in action.  New York: Teachers College Press.

Harrison, A. & Sinclair, R.L.  (1988, April).  Insights about the perpetuation of ability grouping: Practices and attitudes of elementary school teachers.  Paper presented at the annual meeting of the American Educational Research Association, New Orleans, LA.
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CERTIFICATIONS:  

Massachusetts #0239048 (Elementary Teacher and Principal)

VOLUNTEER COMMUNITY SERVICE:

2004-present
Curriculum Design Team, Martin Luther King, Jr. Charter School, Springfield, MA.

2001-2003
Board of Directors, Kimberly Foundation International, a program committed to assisting children with special needs in Costa Rica, Central America.

1985-2000
Board of Directors, Amherst Committee for A Better Chance, a program to support ten talented, highly-motivated minority youth who have chosen to leave economically-disadvantaged urban areas to attend high school in Amherst, MA.

1992-1996
Academic Tutor, Martin Luther King, Jr. Community Center, Springfield, MA.

Addendum
HISTORY OF CONSULTATIONS & PRESENTATIONS

1997-1999
Springfield Public Schools, Springfield, MA


Consultant – Mathematics Department

· 1998-99:  Seven all-day math workshops with elementary teachers

· 1998-99:  Series of seven afterschool workshops with middle school math teachers

· June 1998: Three-day math/science workshop with elementary teachers

· 1997-98: Series of four afterschool workshops with middle school math teachers

2/99-3/99
Highland Elementary School, Westfield, MA


Led three workshops with K-4 teachers on “hands on” methods integrating language arts, math, and science.

2/99-3/99
John F. Kennedy Middle School, Northampton, MA


Led two inservice math workshops addressing learning in statistics, probability, and geometry.
9/98-11/98
Old Mill Pond School, Palmer, MA



Led three afterschool inservice math workshops featuring”hands on”  explorations

9/29/97
Center School, Petersham. MA


Consultant for an all-day teacher inservice workshop on current methods in math


instruction utilizing the MA Curriculum Framework for Mathematics.

11/96-6/97
Massachusetts Campus Compact


Principal investigator of a grant promoting Community Service Learning among college students working as tutors in the Martin Luther King, Jr. Community Center in Springfield, MA.

1/97
Escuela Americana, San Salvador, El Salvador, C.A.


Consultant for Scott-Foresman Publishers in four all-day workshops on using "hands-on" materials in K-8 mathematics classes.

3/97-4/97
Sheffield Elementary School, Turners Falls, MA


Consultant for two teacher inservice sessions to discover effective ways to teach math to diverse youngsters in Grades 3-6. 


10/5/96
Michigan State University, E. Lansing, Michigan


Presentation on teacher action research in community service learning.

8/96
Central High School, Springfield, MA


Instructor for four days of  teacher inservice workshops, "Elementary Mathematics"
8/96
Escuela Americana, San Salvador, El Salvador, C.A.


Consultant for Scott-Foresman Publishers in two all-day workshops to introduce new mathematics texts in grades K-8.

7/96
Step Forward Program, Elms College, Chicopee, MA


Instructor in a two-week mathematics course for academically-talented middle school girls from economically-disadvantaged backgrounds.

10/95
Escuela Americana, San Salvador, El Salvador, C.A.


Adjunct professor for the University of Alabama, School of Education, International


Programs; taught a 3-credit graduate course entitled, "Evaluation of Classroom


Learning"

3/95-6/95
Escuela de Oriente, Provencia de Cartago, Costa Rica, C.A.


Volunteer teacher of English in a small rural school serving families of farm workers on


a coffee, sugar cane, and macademia plantation.

2/95
Escuela Americana, San Salvador, El Salvador, C.A.


Adjunct professor for the University of Alabama, School of Education, International


Programs; taught a 3-credit graduate course entitled, "Modern Elementary & Secondary


School Programs"

10/21/94
Central High School, Springfield, MA


One-day workshop for teachers, "Elementary Mathematics"

8/94
Lincoln Elementary School, Springfield, MA


Four-day inservice workshop for teachers, "Elementary Mathematics"

4/94-5/94
Washington Elementary School, Springfield, MA


Two workshops, "Elementary Mathematics"

4/15/94
Frank Freedman Elementary School, Springfield, MA


Observation report of mathematics teaching and learning

6/93
Bellamy Middle School, Chicopee, MA


Two workshops, "Equity Issues in Math and Science"

3/27/93
Association for Supervision & Curriculum Development (ASCD)


Annual Meeting, Washington, D.C.


General Session, Panel, "Curriculum and Community"

2/93-3/93
Tantasqua Regional Junior High School, Sturbridge, MA


Study group with teachers, "Heterogeneous Grouping"

1/14/93
Crocker Farm Elementary School, Amherst, MA


Presentation, "Research on Ability Grouping"

3/92-4/92
Tantasqua Regional Junior High School, Sturbridge, MA


Study group with teachers, "Cooperative Learning"

10/9/91
Mosier Elementary School, South Hadley, MA


Presentation, "Research on Ability Grouping"

10/3/91
Frontier Regional High School, South Deerfield, MA


Curriculum Consultant

5/10/91
Massachusetts School Principals Association, Hyannis, MA


Presentation, "Research on Ability Grouping"

5/4/91
Daniel R. Brunton Elementary School, Springfield, MA


Workshop with teachers, "Introduction to Whole Language"

4/29/91
Liberty Elementary School, Springfield, MA


Workshop with teachers, "Introduction to Whole Language"

4/9/91
Hadley Public Schools, Hadley, MA


Presentation, "Research on Ability Grouping"


1/91-4/91
Tantasqua Regional Junior High School, Sturbridge, MA


Series of workshops with teachers, "Cooperative Learning"

2/5/91
Boulder Valley School District, Boulder, CO


Workshop, "Skills and Processes for School Improvement"

1/91-2/91
Frontier Regional School, Deerfield, MA


Curriculum consultant to principal and department chairs

10/12/90
Gateway Regional Middle and High Schools, Huntington, MA


Presentation to faculty, "Current Research on Ability Grouping"

5/1/90
Liberty Elementary School, Springfield, MA


Workshop with teachers, "Cooperative Learning"

5/23/90
Windsor, CT


Consultant on grouping, meeting with elementary faculty

5/22/90      
Northampton, MA

                
Presentation in public forum, "Current Research on Grouping"

4/12/90      
University of Massachusetts, Amherst, MA


Presentation to public school teachers & administrators, "Grouping"

3/5/90
North High School, Worcester, MA


Presentation to teachers, "Tracking"

10/88-11/88
Pioneer Valley Regional High School, Northfield, MA


Curriculum Consultant

1/88-6/88
Teacher Preparation Partnership, Elms College, Chicopee, MA 


Project Evaluator

10/87-5/88 
Pioneer Valley Regional High School, Northfield, MA


Curriculum Consultant

5/9/88      
Holland Elementary School, Holland, MA

  
Presentation to teachers, "Ability Grouping"

3/16/88
Amherst-Pelham Regional High School, Amherst, MA


Presentation to parents, "Ability Grouping"

12/9/87
Peck Junior High School, Holyoke, MA


Inservice workshop, "Reaching Marginal Students"

8/87-12/87
National Geographic Society, Washington, D.C.


Curriculum Consultant, A Model for Action
Terez Waldoch

19 Carolyn Street





Wildwood School

Florence, MA 01062




71 Strong Street

(413) 584-4160





Amherst, MA  01002

waldocht@crocker.com  


                           (413)549-6300

________________________________________________________________________________

EDUCATION                                                          University of Massachusetts/Amherst






              Math, Science, Instructional Technology, Ed.D.






              1994






              University of Massachusetts/Amherst






              Humanistic Education, M.A.






              1973






              Mount Mary College/Milwaukee






              Elementary Education, B.A.






              1963

ADDITIONAL EDUCATION






              University of Massachusetts/Boston






              Harbor Explorations







Summer Institute







1990







University of New York/Buffalo






              Creative Problem Solving Institute







1968,1969

EMPLOYMENT                                                         Principal

                                                                                      Wildwood Elementary School

                                                                                      71 Strong Street

                                                                                      Amherst, Massachusetts 01002







1999-present

                                                                                      Assistant Principal







Wildwood Elementary School







71 Strong Street







Amherst, MA 01002







1998-1999

Teacher







Wildwood Elementary School







71 Strong Street







Amherst, MA    

1972-1998







Educational Consultant







Harvard-Smithsonian Center for Astrophysics







Science Media Group







Cambridge, MA 02138 







February - July, 1997

Teaching Assistant







University of Massachusetts







Entomology Department







1996-1997







Project Leader - National Science Foundation







Scientific Reasoning Research Institute







University of Massachusetts







1989-1990

Teaching Assistant







University of Massachusetts







Department of Education







Early Childhood Program







Science Methods 







1985








OTHER  PROFESSIONAL  EXPERIENCES







Co-leader







Women in Leadership







Harvard Principal Center







Harvard University







Cambridge, Massachusetts 







2000




Member







Committee on Educational Programs







Historic Deerfield, MA







1999-present

Member of Editorial Board 

International Journal of Research in Science Teaching







1999-present

Interviewer and production collaborator







Teacher Education Video Project - Inquiry







Harvard-Smithsonian Center for Astrophysics







1999

`





Mentor Teacher

 STEMTEC (Science, Technology, Engineering,

 Mathematics Teacher Education Collaborative)

 NSF Project

 University of Mass./Five Colleges, Inc.

 Amherst, MA

  





 1997-1999

 Presenter  

 Misconceptions to Constructed Understanding

 Conference

                                                                                       Cornell University







  Ithaca, NY







  June, 1997

  Presenter

  National Science Teachers Association Conference

  St. Louis, MO

  April, 1996

  Presenter

  American Educational Research Association

  Conference

  San Francisco, CA

  April, 1995

  Chairperson

  Curriculum Overview Committee

  Amherst Elementary Schools

  Amherst, MA

  1990-1995

  Consultant 

  Case Studies Project

   Science Media Group

   Harvard-Smithsonian Center for Astrophysics

   Cambridge, MA

                                                                                         1994-1995

   Consultant

   Private Universe Project 

   Science Media Group

   Harvard-Smithsonian Center for Astrophysics

                                                                                         Cambridge, MA

   1993-1994

   Presenter

   New England Educational Research Organization

   Conference

   Portsmouth, NH

   1993

PROFESSIONAL MEMBERSHIPS


   Amherst-Pelham Teachers Association


   Massachusetts Teachers Association


   National Science Teachers Association


   Massachusetts Association of Science Teachers


   National Education Association


   Association of Supervision and Curriculum


        Development


   American Educational Research Association


   National Association of Elementary School Principals

RECOGNITION

Presidential Award for Excellence in Science Teaching  -  Massachusetts


   1993

Sherril Ann Willis

59 Eastern Avenue

South Deerfield, Massachusetts 01373

(413) 665-0279

dgaylord@massed.net
PROFESSIONAL SKILLS:


Teaching - I have approximately 22 years of teaching experience on the elementary level.

Other Work Experience: 

· Minister - United Church of Christ

· Textbook Manager - Springfield College Bookstore

· Rehabilitation Instructor - Goodwill Industries, Inc. (Residential Program) 

WRITING:


Have been writing extensively over the past 20 years on a professional basis.  My writing skills have been developed through various workshops many in conjunction with the Western Massachusetts Writing Project.

BOOKS PUBLISHED:

2002 

LAVENDER ROSE –POEMS
1994

SPACE INSIDE THE NIGHT –A COLLECTION 

OF POEMS

OTHER ITEMS PUBLISHED:

1993
JOURNAL OF NEW ENGLAND READING ASSOCIATION: “Taking a New Look at Some Old Favorites: Revisiting Pictures Books, a Useful Tool in Teaching Multiculturalism”

Works have also appeared in the following anthologies:

1996-2004
Teachers as Writers- Retreat Anthology of Works in Progress

1994 & 1997
A COLLECTION OF POETRY FROM “INTERFACE”

· Dance on the Horizons

· Images, An Anthology of Award Winning Verse and Prose

· Poetic Voices of America

· The Best Poems of the “90’s”

· Quiet Moments

· Sunrise, Sunset, Anthology of Poetry

· The American Poetry Anthology

· Whispers in the Wind, A Collection of Poetry

· Free Focus

Currently working on:

· DEAD- A Collection of Poems 

· SPIRITUALITY IN THE PUBLIC SCHOOL CLASSROOM

PROFESSIONAL EMPLOYMENT:

Wildwood Elementary School 
Amherst, MA 

Regular Education Classroom Teacher - Grades 3 & 4  
· September 1989 – June 1997
Reading Recovery/General Education Support Teacher 

· September 2001 - present







Springfield Public Schools

Springfield, MA

Regular Education Classroom Teacher – Grades 3 & 4
· January 1986 – June 1989



Substitute Teacher (various grades and subjects)
· September 1982 - October 1983

Long-term Substitute Teacher – Grades 3 & 4
· October 1980 – June 1981

Diocese of Springfield

Springfield, MA

Regular Education Classroom Teacher Grades 3/4

· September 1977 – June 1980

Team Teacher Grades 4 – 6

· March 1977 - June 1977

EDUCATION:

Andover Newton Theological School

Newton Centre, MA

2002 – Masters of Divinity
Westfield State College

Westfield, MA

1993 – Masters of Consultant Teacher of Reading

College of Our Lady of the Elms

Chicopee, MA

1977 – Bachelors of Science (Sociology & Education)

Also attended:

Assumption College

Worcester, MA

Sept. 1972 - Dec. 1973

Springfield College

Springfield, MA


1980, 1982, 1983

American International College


Springfield, MA


1988


University of Massachusetts


Amherst, MA


1990, 1995

Interests:

Quilting, knitting, drumming, hiking, cross-country skiing, canoeing

Statements of Interest

LISA BAKER

Martin Luther King Jr. Academy of Excellence is a dream that is being brought to fruition.  The idea of children being given an excellent education is one that has always been important to me.  As a mother of four, I have seen the public school system in two states through challenges and triumph on many levels.  Because of those challenges and the triumphs, MLK Academy of Excellence provides me with hope for the future.

As a young mother I ran for the school board in a small city in New York.  I had recently moved into the area and had no political backing, but my message brought me within one vote of victory.  My message was simple; all children need to be able to face life upon graduating from High School and be capable of doing something.  That something could be college or employment of some type.  If not, it was evident to me that we as adults have failed them.  The issue facing my community there was poverty and the imbalance that money provides when it comes to education.  Today I see the same issue.  Money allows even marginal students to succeed.  Coupled with the problems of poverty, is the issue of race.  When the establishment continually seeks to provide a piece of the pie instead of access to the whole pie, the result is children are not educated. 

In our urban school systems, children are too often burden with poverty and urban blight to be able to access education; and for those who do access the system, the idea that you are an interloper is constantly beat into their heads.  MLK Academy of Excellence will empower the children of tomorrow to know their own intrinsic value and to capitalize on that value when it comes to their education. 

As a first generation college graduate, and professional I believe my strength for the board will be my ability to move through the tough times, to stay the course and remain driven.  As a mother with a child still in high school, I know the frustration that parents have in accessing competent education for their children and I will always bring that voice into the conversation.  As an attorney, I have some expertise in drafting and in advocating that I’m certain the board will put to use.  As an attorney for children, I bring the realization of what happens when we fail our children because I deal with children who are not able to read, or think or prepare alternative plans.

I am committed to the Martin Luther King Jr. Community Center and have no conflicts of interest with the charter school that I am aware of at this time.

ROBERT BROWN, JR.

The concept of a Martin Luther King, Jr. Charter School for this community has my full support.  I have been an educator all of my professional working years.  My career has included teaching elementary, special education, high school and elementary school administration.


I am deeply concerned about the achievement of all children but find it troubling that the achievement gap between children of color and other children continues to close too slowly.  It is my feeling that a charter school as being designed by the Martin Luther King, Jr. Community Center can address this severe need as well as the other needs that face our children.

It is my hope that this school will create a loving, caring, nurturing, orderly and safe environment where the students will develop all of their potentials to the fullest.  

Furthermore, my desire is that the selected staff will jointly support and develop the academic, emotional and social development of all students.

RICHARD F. DENNISTON

For the past 36 years it has been my objective to help children learn and teachers teach.  I have had experience in both the public and private educational systems.  I have a desire to help children who may not have much or who come from disadvantaged environments.  I also believe education for elementary age children should be both challenging and positive in nature. If we are to preserve our democracy and advance civilization in a positive direction we must educate all of our children.  

My philosophy and that of Martin Luther King, Jr. are very similar.  Maybe, just maybe, I can share my educational and life experiences with your group.  As a member of your team, hopefully we can design and implement a school that will better educate the children of Springfield.

I have no conflicts of interest in relation to my work on behalf of the Martin Luther King, Jr. Charter School of Excellence.  

ARMANDO FELICIANO

I am interested in participating in the process of developing the Martin Luther King, Jr. Charter school because I believe that the philosophy will develop intelligent, caring students who will contribute to their community well being.  I have spent a considerable amount of time advocating for quality education for our children in the public school system.  Unfortunately, this might take a long time.  I also believe that the success of the charter school will encourage the school system to replicate its programs.

As the director of adult education and community programs for the city of Springfield, I can use my skills to gather community support  and parent involvement.  In addition, in a city that has a large Hispanic population, my bi-lingual skills and my community contacts will benefit the school.

I do not believe that it will a conflict of interest because I am involved in adult education not in the K – 12 system.

Should you have any other concerns please feel free to contact me.

BRENDA FRYE, M.ED.


I am extremely excited about the development and ultimate existence of the Martin Luther King, Jr. Charter School of Excellence which has been a dream of Dora Robinson, Executive Director of the MLK Community Center.  A good education has always been a paramount issue in my life.  As a mother of two children who went through the Springfield Public School System, my frustration level at the lack of many key elements in my children’s educational development remained at a very high level.  Now, watching my grandchildren go through the same system has brought back many of the frustrations I felt with my children.  


I have always had concerns regarding the gap in our educational system between children of color and others.  And although the gap is not as wide as it was when my children were in school, it still exists and this is a concern to me because I now have grandchildren in the same system and can see the same deficiencies now as in the past.  This is why I am excited about the prospect of this charter school.  I am confident that the physical, intellectual, emotional needs of the student of the charter school will be addressed.  I know that the school will operate in a respectful, caring, nurturing and loving manner, which will create an excellent atmosphere for learning.


I was one of the first two employees hired by Dora Robinson when the MLK Community Center opened in May, 1991.  I remained with the center for ten years and except for a medical condition, I would still be the Director of Administration of the MLKCC.  I know, firsthand, of the philosophy and mission of the MLKCC.  As the anchor partner for the MLK, Jr. Charter School of Excellence I am extremely confident that the same values, philosophy and mission of the MLKCC will carry over into the charter school guaranteeing the school to be as successful as the Center. 


I hold a Master’s degree in Education with a concentration in Administration and Management. I will bring many administrative/managerial/organizational abilities which, given the opportunity, I will use to my fullest extent to assist in the implementation and ongoing operations of the MLK Charter School of Excellence.  

I do not have, nor do I anticipate any conflict of interest.

JOSEPH R. GIANESIN PH.D.  L.I.C.S.W.

This correspondence represents a letter of interest and involvement in the development of the Martin Luther King Charter School.  Since the joining the Board of Directors of MLK Community Center three years ago, I have been involved in developing policy and direction of the programming and educational activities that the community center has been affiliated with and sponsored.  I have been involved from the very beginning in MLK’s movement toward opening a charter school that will serve the children of Springfield.  I am highly committed to making this effort a reality.

I bring over twenty-five years of service in public and higher education.  I have a Ph.D. in Educational Leadership and have worked in the public schools since 1979 as an administrator, school social worker, teacher, and currently, an educational consultant.  In addition, my current employment as an associate professor of social work at Springfield College gives me access to the latest literature and research on effective schools and educational trends.  I believe I can be of great service to the MLK Charter School as we move forward in our application to the State of Massachusetts.

I have no conflict of interest at this time and do not anticipate any in the future.  Both the college and myself view this as a volunteer portion of community service.

If I can be of further assistance, please feel free to contact me.

ANNE HARRISON, ED.D.

The Martin Luther King, Jr. Charter School of Excellence represents, for me, a convergence of my education, professional expertise, spiritual beliefs, and civic idealism.  It is an opportunity to create a learning environment that truly reflects a mission of education for social change.  And, it is an opportunity to serve a segment of the Springfield population that for too long has been left at the margins of school success.

For the past thirty years, I have worked as a professional educator – first as an elementary school teacher and currently as a college administrator.  Throughout my career, I have held a deep and abiding commitment to providing quality education for all children of all families.  The theme of equal education guided my doctoral studies at the University of Massachusetts and has continued in my professional life and community service.   

My introduction to the families of the Mason Square area in Springfield came when my (college) students and I tutored youngsters enrolled in the after-school program at the Martin Luther King, Jr. Community Center.   The staff and volunteers at the center impressed me with their professionalism, dedication, and loving demeanor with children.   Working with the curriculum design team of the Martin Luther King, Jr. Charter School of Excellence is a logical extension of that experience.

I am suited to the curriculum design team, I think, because I am an elementary educator, with a specialty in elementary and middle school mathematics.    I have a doctorate in curriculum studies, and my research and publication interests have focused on educational equity and the needs of under-served populations.  As the chief academic officer of a local college, I am also in a position to seek institutional support for the project.  My participation on the design team is voluntary and without compensation.  There is no conflict of interest between Elms College and the charter school, nor do I have a personal conflict of interest with the charter school or its founding members.

There is no question that the urban youth of Springfield live with a heightened risk of school failure due to issues such as poverty, under-employment, crime, and despair.   Like many cities, Springfield serves a racially, linguistically, and economically diverse population.  Sadly, too many urban youth simply “fall through the cracks.”

The Martin Luther King, Jr. Charter School of Excellence will create community within the urban malaise.  The school will give hope to families who expect, need, and deserve rigorous academic and social programs for their children.  And, the school will provide a tangible legacy of Dr. King’s vision of education for social change, preparing students for the civic engagement that is at the very heart of our democracy.

Beverly A. Holmes

I began my career in the financial services industry quite by accident or more precisely because I needed a job. My career as you can see from my resume has evolved and progressed over the years to an executive level in the corporate world.

The irony here is that my dream after high school was to go to college and major in human services, which I did, and then find a job serving the people. I also went on and completed a Masters Degree in Education in hopes that one day I would be able to live the dream I had envisioned for myself as a young woman.

Becoming a part of the Martin Luther King, Junior Charter School of Excellence gives me the opportunity to bring what I have experienced and learned in the business world to the Board, to the curriculum and if we are blessed with the school, to the students who hold the key to the future of our world community.

My focus as a founding Board Member will be driven by my passion and ability to make a positive difference in the lives of young people. Critical thinking, conflict resolution, responsible, responsive behavior and a culture that embraces the strength of diversity are my personal priorities for the school, its educators and the student body.

My time, energy and dedication are all very important and precious to me. My commitment to an endeavor of such value and magnitude is because I have a genuine interest, belief and faith in the mission and goal of the MLK, Jr. Charter School of Excellence.

I have no conflict of interest or involvement in any competing institution, governing body or with any persons that would have undue influence over the MLK, Jr. Charter School of Excellence.

JASON G. IRIZARRY

When I heard about the opportunity to participate as a member of the advisory committee for the creation of a charter school in the city of Springfield, I was extremely excited.  This position combines my professional commitment to the field of education with my personal desire to improve the quality of public education in my community.  Working with you and the other members of the team to create a school based on the values of Dr. Martin Luther King Jr. is a challenge that I am looking forward to undertaking.   


I currently work as an Assistant Professor of Education and Director of Project SPIRIT (Springfield Partnership to Improve the Recruitment of Inspiring Teachers) at Springfield College.  As a faculty member I teach a variety of courses for pre-service teachers including courses in Multicultural Education, Philosophy of Education, Curriculum Development and Assessment, and Urban Education.  As the Director of Project SPIRIT, I have worked with the Springfield Public Schools and The Learning Tree Community Teachers Program to identify, recruit, admit and train African American and Hispanic students for placement as teachers in the Springfield Public Schools.  Prior to moving to Springfield, Massachusetts I was a teacher in New York City.  The knowledge that I have gained through my work as faculty member, program Director, middle school teacher combined with my own educational preparation will allow me to make a valuable contribution to the design and implementation of a quality school for children in the city of Springfield. 

Springfield College encourages community involvement and professional development.  Therefore, I do not see any potential conflicts of interest at this time.  If such an issue does arise, I will make sure to communicate with you immediately.  If you have any questions about my qualifications or availability, please do not hesitate to contact me.

DENISE R. JORDAN

Please accept this letter of interest regarding my application for membership on the Founding Board for The Martin Luther King, Jr. Charter School of Excellence.  

Having served as a past board member of the Martin Luther King, Jr. Community Center (MLKCC) and being an avid volunteer for over 12 years, I am very familiar with the vision that the MLKCC has in educating and empowering our children with leadership qualities and values.

As the President of the Academic, Athletic Arts Achievement Association, affectionately known as 5A Football, I have made a commitment to the 240 children we serve yearly to ensure that they receive academic assistance as well as athletic training.  We run a year round tutorial program designed to meet the academic needs of our children and to illustrate to them that education is priority one!  This philosophy comes from my being a “product” of the MLKCC as a youth.  From my experience as a youth at MLKCC, I learned to give back what I received from my MLKCC family.

As a prospective member, I bring to the table over 15 years of volunteerism on behalf of children.  As outlined in my resume, you will see my commitment to organizations that serve youth.  I look forward to the opportunity to work again on behalf of the Martin Luther King, Jr. Community Center.  Because the MLK Academy was chartered during my past board tenure, I have first hand knowledge of the Founders’ dedication and commitment to educating and providing role models for our children.

I look forward to serving as a Founding Member of the Martin Luther King, Jr. Charter School of Excellence.  Should you need any additional information or would like to meet with me regarding my application, please feel free to contact me at (413) 731-7742 ext. 362 or 

(413) 746-6196.

ALAN M. KATZ

Working with the Martin Luther King, Jr. Charter School of Excellence is an exciting opportunity, and I feel privileged to collaborate with people of the caliber and commitment of our founders and to partner with the MLK Community Center.  The mission of educating inner city children is compelling, both as a means to help individual children succeed and as a small step toward equal opportunity and racial justice.

I bring to this project knowledge garnered from many years of volunteer and professional work addressing education issues and civil rights.  While my children attended their public schools, I participated on numerous education councils and committees.  As an attorney, I have represented students and parents in special education, bilingual education, desegregation, and school discipline cases.  Since 1976, my law practice has concentrated on discrimination and civil rights claims.

As an attorney, I use legal analysis, negotiation, mediation, and advocacy.  Daily, I advise clients how to handle difficult circumstances in their lives, offering them legal advice and, more often, practical advice.  I work with issues of education, employment, rights, and money.  As a founder of our law firm, I created, developed, and strengthened an institution.  As the senior partner, I have experience in leadership, business, management, and human resources.  As a litigator, I necessarily develop and manage complex projects, think on my feet, and stay focused under pressure.  My past endeavors include research, writing published articles, teaching, fundraising, and non-profit governance.

Perhaps my two most important contributions to the school are my fulltime work creating the school and my ability to get along with all kinds of people, to work cooperatively and effectively, to understand others, and to communicate.  I feel well prepared to help MLK Charter School succeed in our mission.

I have no conflicts of interest.

AUGUSTUS J. PESCE 

I have great interest in the Martin Luther King, Jr. Charter School of Excellence as a resident of the neighborhood of the Martin Luther King, Jr. Community Center and a faculty member at American International College in the neighborhood.  The children of our neighborhood need a charter school of the caliber of the proposed school.  

Over 43 years, I have an array of education experience from classroom teacher to superintendent of schools.  For 14 years, I have been director of special education at A.I.C. training special education teachers.  I hope to be able to use my skills and experience for the benefit of this charter school and the children of Springfield.  

I have no conflict of interest.  

DORA D. ROBINSON, MSW

I have served as the Executive Director of the Martin Luther King, Jr. Community Center, Inc. for more than 13 years.  MLKCC is the anchor partner for the MLK, Jr. Charter School of Excellence.  Over the last 13 years, MLKCC has offered a range of educational support services to school age youth attending schools throughout the City of Springfield.  These educational services include tutorial assistance, educational enrichment, homework assistance, college preparation and planning and computer/technology training and education.  Additionally, through a unique partnership with the Springfield Public School System, MLKCC provided a GED and Diploma granting program for at-risk high school students for more than 8 years.   

In addition to educational services, MLKCC provides a range of recreational, youth development, cultural and social programs for school age youth.  We also offer a range of health and human services to youth, families and adults with state funding from the Departments of Social Services, Mental Health, Mental Retardation and the Office of Child Care Services.  We also have federal, local and foundation grants for special projects and services.  MLKCC is also a United Way agency.

Educational services have been a cornerstone of our delivery system and will continue to be a priority for this agency.

As a member of the Founding Board and eventually, the Board of Trustees, I will bring a wealth of administrative and financial management skills and experiences.  I am considered a seasoned human service professional with a positive track record for administering quality services to adults, children and families.  I am also very well connected in the human service arena and considered a “community leader” in the Springfield community.  I have community organizing skills, strategic planning, public relations skills and community development skills and experiences.  I have worked very closely with our school leaders throughout this planning process and also provided assistance in resource development for this charter school initiative.  

While I serve as the Executive Director of the Martin Luther King, Jr. Community Center, Inc., I don’t anticipate any conflict of interest issues developing given the fact the charter school will operate as a separate legal entity.  However, MLKCC will have a formal agreement with the charter school to serve as the “anchor partner” and will lend whatever resources available to support the mission of the school.  

I am personally and professionally committed to supporting the charter school’s mission to provide a high quality and top notch academic experience for our youth.

MYRA D. SMITH 
I have indicated an interest in serving on the founding board of the proposed Martin Luther King Charter School.

Having served on the board of the Martin Luther King Community Center for approximately five years and having worked as a Coordinator of a volunteer group of the center for approximately ten years makes me confident that I have knowledge of the community that is being served and can benefit from the Charter school.

I feel that I can also bring to the charter school, some expertise and assistance with preparing the students for planning for an institution of higher education, since I am currently and have been for the past twenty-five years working for Springfield Technical Community College.  I was the Assistant Director of Admissions for eight years and for the past seventeen years have been the Assistant Vice President Human Resources.   

Lastly, as a parent, I am very much interested in making sure that the young people get a strong educational foundation along with a sense of identity and feeling of confidence to pursue any opportunities that come their way.  I want our children to know that we support their endeavors and as a community they must make a difference.

MARIE STEBBINS

It is an honor for me to have been asked to serve on the Founding Board of the Martin Luther King, Jr. Charter School of Excellence.  I have followed the growth of the Martin Luther King, Jr. Community Center from its inception to its place as an important resource for the community.  The philosophy and mission of the Center make it an important institution, serving youth, adults, and families.  The leadership and staff provide direction and support to a large percentage of our Springfield population.  They are effective and innovative with their programs and outreach.  The success of the Center ensures an excellent starting point for partnering with a charter school.

My past employment and my past and present volunteer activities allow me to bring a variety of skills and interests to the Founding Board.  Involvements with non-profits in the health and human services as well as arts organizations have brought me into close contact with business and professional leaders in the area.  Committee work, as well as extensive fund raising activities, has been positive and rewarding.   I look forward to working with other dedicated individuals to fulfill the mission of the Martin Luther King, Jr. Charter School of Excellence.

None of my activities involve any conflict of interest with this project.

HECTOR F. TOLEDO

I would like to take this opportunity to express my interest in the Martin Luther King, Jr. Charter School of Excellence.  I have been an active member of the Greater Springfield community for some time now, and I understand the impact that a locally run, community needs driven school can have on a community such as ours. 

Through my work on the Board of Directors at the Pioneer Valley United Way, I've been able to see the impact that a quality education can have on a community, a family, and most importantly, a child.

I have no conflict of interest and I look forward to being able to make an impact on the welfare and wellbeing of our children.

TEREZ WALDOCH, ED.D.

To Whom It May Concern:

I am writing to express my interest in the Martin Luther King Charter School.  I have been a member of the education design team for several months and have been a strong advocate of creating this school in the Springfield community.   The Martin Luther King Community Center has been successful in providing needed services for the children in Springfield for many years.  Part of the strong philosophy behind this new charter school is to join the efforts of the MLK Community Center and create a learning community.   This, I believe, is extremely important for children who are lost in the larger community for many reasons that are addressed in the plans for the Martin Luther King Charter Public School.  

My background in public school education in Massachusetts has been as an elementary teacher and administrator for thirty-four years.  I have been a teacher at Wildwood Elementary School in Amherst, Massachusetts for over twenty years.  Then, I served as assistant principal and principal for the past six years, retiring this past summer.  I have been devoted to children and their education for many years and have a strong understanding of the needs of children.  I have seen children from all socio-economic groups and have noted the difficulties they experience in being successful in school.  It is my strong belief that the Martin Luther King School will serve the children with strong academic, behavioral, and service programming.  The children will be supported as individuals and members of the community.

The Martin Luther King School will be a strong asset to the community of Springfield and I am committed to support the school in any way possible.  

SHERRIL A. WILLIS

“You are as good as anyone.”

This is a quote from the mother of The Reverend Dr. Martin Luther King, Jr.  It was a saying that guided King throughout his life.   I adamantly believe that these few, yet powerful words, summarize why I support the establishment of the Martin Luther King, Jr. Charter School of Excellence. 

In my opinion, the purpose of public education is to provide children with hope so that they can grow into adults who are positive thinkers and who actively participate in building a strong, healthy community.  This philosophy aligns itself to the teachings of Dr. King and it is in keeping with the belief that the “beloved community,” a place of agape (pure love) and altruism can be realized.  This beloved community can only come to fruition when educators are committed to making sure that each and every child has the opportunity to reach his/her fullest academic potential.  

The Martin Luther King, Jr. Charter School of Excellence will be a place where children can come to learn what it means to be an individual. It will also be a place that helps children to comprehend the meaning of “being one within a community.”  Individuality, as well as interdependence and connectedness to all creation, will be values that are held in high regard and fully honored.  

I believe that all who become involved in the Martin Luther King, Jr. Charter School of Excellence will have the opportunity to experience putting into action the values of justice, moral discipline and integrity.   Achievement of these values will occur through the integration of personal goals, community involvement and academic successes.  Personal goal setting, community involvement, and academic achievement will aide in diminishing negative attitudes and decreasing fear among the populace, thus creating a new generation of empowered children.   It will also provide students ample opportunities to practice the skills of mediation, cooperation and negotiation; all of which are necessary for a democratic society to function properly.   

I know that by teaching to the whole child and participating in authentic assessment, that children will be successful and happy, high achievers.  As a Consulting Teacher of Reading (Licensed Reading Specialist) I hope to add my professional expertise to the Design Team.  I bring to the team my knowledge of a variety of reading programs, techniques, strategies and skills which can help children in kindergarten through the twelfth grade. I have many years of experience working as a classroom teacher, as well as with small groups and one-to-one.  I am also very familiar with the Massachusetts Standards, MCAS testing and I am a trained Reading Recovery teacher.  

I sincerely believe that the Martin Luther King, Jr. Charter School of Excellence will embrace many components of education that have been missing from the public schools in Springfield.  As a graduate from the Springfield Public Schools, a former Springfield Elementary School teacher, and an African American woman with family ties to Springfield, I want to see this Charter become a reality so that hope in public education can once again burn in the hearts and souls of the citizens of Springfield.  We can become a city that puts excellence back into education, by empowering our children with high academic standards, moral concern, community values and connectedness in the struggle towards justice.   I believe that I have no conflict of interest.





4th and 5th GRADE CURRICULUM SAMPLES
	English Language Arts
	Sample skills
	Performance Examples
	Selected Benchmarks

	4th grade
	Writing:  spelling, grammar, independent writing.  Reading:  silent reading, reading aloud, independent reading, bibliography.  Oral:  discussion, read aloud, recite poems, read speeches.
	Apostrophes.  Commas.  Write paragraph with topic sentence.  Prepositions.  Terms associated with poetry and fiction (stanza, line, novel, plot).
	Write descriptive essay.  Expanded independent reading.  Recite speeches and composed poems.

	5th grade
	Writing:  revision, more expository writing.  Reading:  longer pieces (essays, plays, novels, biographies).  Oral:  deliver short talks, recite poems and dramatic passages.
	Write reports, expository essays.  Colon.  Question mark.  Direct and indirect objects.  Drama:  tragedy, comedy.  Imagery, simile, metaphor.  Alliteration, onomatopoeia.
	Write book reports.  Revise essays.  Read variety of genres and discuss fully.  Deliver short talk & recite dramatic passage.


	Mathematics
	Sample Skills
	Performance Examples
	Selected Benchmarks

	4th grade
	</>. Multiplication/division with money. Diameter/radius. Formulas for area. Decimals to fractions. Rounding decimals.
	2 step word problems. Intersecting lines. Reduce fraction to lowest terms. Plot points on grid.  Positive/negative numbers on line.
	Create and interpret bar graphs & line graphs.  Change improper fractions to mixed numbers.  Make change in amounts to $100.  Identify different ways of writing division problems.

	5th grade
	Sets and members. Prime numbers < 50. Simple ratios. %. Measure angles. Find average. Graph simple functions. Write equations for word problems.
	Greatest common factor. Rounding decimals. Create scale drawing using ratios. Problems with more than 1 operation
	Solve word problems using multiplication.  Solve division problems with remainders, rounding a decimal quotient.  Check division problem by multiplying (and adding remainder).  Find areas of triangles.




	Science
	Content
	Sample skills
	Performance examples

	4th grade
	Animal Studies.  Land and Water.  Electric Circuits.  Motion and Design.
	Recognize how rocks, plants, and animals become soil.  Understand electric circuits.
	Classify animals based on shared characteristics.  Describe the direction and speed of motion.

	5th grade
	Microworlds.  Ecosystems.  Food.  Chemistry.  Floating and Sinking.
	Recognize freezing, melting, evaporation, and condensation.  Understand photosynthesis.
	Describe the transfer of energy in the food chain.  Explain seasonal behaviors of plants and animals.


	Social Studies
	Content
	Sample skills


	Performance examples

	4th grade
	North American Geography and History.  Civics.  Government.  Economics.
	Recognize the countries of North America including the Caribbean.  Recognize natural resources.
	Determine longitude and latitude of cities and islands.  Give examples of influences on the price of natural resources.

	5th grade
	United States Geography, History, Government, and Economics.
	Recognize the explorations of the New World.  Recognize the wars in American history.
	Explain the causes of American slavery.  Explain the reasons the Articles of Confederation failed.


By-Laws of
Martin Luther King, Jr. Charter School of Excellence

ARTICLE I
General Provisions
1.1 Name. The name by which the School shall be known is Martin Luther King, Jr. Charter School of Excellence and shall be referred to herein as the "School."

1.2 Location. The principal office of the School shall initially be located at:        , Springfield, MA, 01   . The Board of Trustees may change the principal office from one location to another, effective upon the filing of a certificate with the Secretary of the Commonwealth of Massachusetts. Such changes of address shall not be deemed, nor require, an amendment of these By-laws. The Trustees may establish other offices and places of business in Massachusetts or elsewhere as is permitted by law.

1.3 Corporate Seal. The Trustees may adopt and alter the seal of the School. 

1.4 Fiscal Year. The fiscal year of the School shall be July 1 to June 30​.
1.5 Charter. The by-laws, the powers of the School and of its trustees and officers, and all matters concerning the conduct and regulation of the affairs of the School, shall be subject to such provisions in regard thereto, if any, as are set forth in the charter. All references in these by-laws to the charter shall be construed to mean the charter as from time to time amended.

ARTICLE II
Statement of Purpose
The School's primary purpose is the education, including character development, of students.
ARTICLE III
Board of Trustees
3.1 Powers. The Board of Trustees shall have general management and control over all of the property, affairs, and funds of the School and shall exercise all of the powers of the School, except as otherwise provided by law, the charter, or these by-laws.

3.2 Composition and Tenure. The board of trustees shall consist of no less than eleven trustees, nor more than twenty one trustees.  While the school maintains its partnership with the Martin Luther King, Jr. Community Center, one person will serve simultaneously on both boards and the executive director of the community center will serve on the school’s board, with both serving subject to the same conditions as all other board members. 

3.3 Term.  Trustees shall hold office for a term of three years.  No trustee shall serve more than two consecutive three-year terms.

3.4 Meetings. The board of trustees shall hold an annual meeting. Any other meetings of the board may be called by the board chairperson or by a majority of the trustees then in office by giving written notice of the date, time, place, and purpose of such meeting to each trustee at least 48 hours in advance of such meeting. Written notice may include the use of facsimile or electronic mail if the receipt of the notice by the trustee is confirmed. A waiver of notice signed by a trustee at any time shall be equivalent to the giving of such notice. Meetings of the trustees will be conducted in accordance with Section 23B of Chapter 39 of the Massachusetts General Laws, as amended, or any successor statute.

3.5 Action of Trustees. A majority of the trustees then in office shall constitute a quorum, but a lesser number may, without further notice, adjourn the meeting to any other time. At any meeting of trustees at which a quorum is present, the vote of a majority of those trustees present shall decide any matter unless the charter, these by-laws, or any applicable law requires a different vote.

3.6 Resignation and Removal. Any trustee may resign at any time by written notice of such termination delivered to the chairperson or secretary of the School personally or by mail. Such membership terminates upon the date of delivery of the notice or date of deposit in the mail. Any trustee may be removed for any reason by a majority vote of the trustees then serving. To effect such a removal, a meeting must be called in accordance with Section 3.3 above, but requiring fourteen days advance notice, which notice must state removal of a trustee as an item of business.

3.7  Executive Committee.  

A..  There shall be an executive committee comprised of the officers of the board.  The board may also by vote add any other board member to the executive committee.  The chair shall convene the executive committee when it is not possible to convene the board in a timely fashion, or shall be authorized to act on behalf of the board by action of the board.  Actions of the executive committee shall require ratification by the full board of trustees at its next meeting.

B.  
The executive committee shall not serve as an intermediary between the board and its committees or task forces.  The board may delegate to the executive committee, to the extent provided in a specific resolution, any of the board’s powers and authority, except with respect to:

1.  
the filling of vacancies on the board of trustees or in any committee which has the authority of the board;

2.   
the amendment or repeal of bylaws or the adoption of new bylaws;

3.  
the amendment or repeal of any resolution of the board which provides that such resolution may not be amendable or repealable by the executive committee;

4.  
the approval of any self-dealing transactions;

5. 
the sale, transfer, or distribution of all or substantially all of the assets of the school;

6.   
the sale, transfer, or purchase of real property;

7.   
the merger or dissolution of the corporation;

8.   
the appointment of committees of the board or the members thereof;

9.   
the setting of the budget or approval of audits; and,
10. 
any action prohibited by the articles of incorporation, these bylaws, or the laws of the Commonwealth of Massachusetts or the United States of America.

3.8 Board Committees. The finance and governance committees will be a standing committees of the board.  The board may create such additional standing and special committees as it determines to be in the best interest of the School. The board shall determine the duties and powers of these committees except as otherwise provided by law or these by-laws. The board may terminate any committee at any time.  The term of membership on a committee ends at the end of the fiscal year.

3.9 Compensation. Trustees shall not receive compensation for their services on the board.  The School may reimburse trustees for expenses incurred in the performance of voluntary activities for the School. Trustees are precluded from serving the School as a compensated employee.

3.10 Financial interest.  Trustees shall have no direct or indirect interest in the assets or leases of the School.  Any trustee who individually or as part of an organization is involved in business transactions with the School shall disclose this relationship and shall not participate in any vote taken with respect to such transactions.

ARTICLE IV
Officers
4.1 Enumeration. The officers of the board of trustees shall be a chairperson, vice chair, treasurer, and secretary, and such other officers and assistant officers as the board may determine from time to time. Any two or more offices may be held by the same person, except that the chair shall not serve as either treasurer or secretary.
4.2 Election. The officers shall be elected at the annual meeting of the board of trustees by the vote of a majority of the trustees present and voting. Any vacancy may be filled on an interim basis by vote of a majority of the trustees then serving.

4.3 Tenure. The term for an officer is two years.  No officer may serve more than two consecutive terms.

4.4 Resignation and Removal. An officer may resign by delivering his or her resignation in writing to the executive director of the School or to the chair or the secretary of the board. Such resignation shall be effective upon receipt or upon such date (if any) as is stated in such resignation, unless otherwise determined by the board. The board of trustees may remove any officer with or without cause by a vote of a majority of the trustees, at a meeting of the board of trustees called for that purpose. An officer may be removed only if notice of such action shall have been given to all of the trustees prior to the meeting at which such action is to be taken and if the officer so to be removed shall have been given reasonable notice and opportunity to be heard before the board of trustees.

4.5 Chairperson. The chair shall, when present, preside at all meetings of the trustees. The chair, or other officer or agent authorized by the board, may sign any contracts, deeds, mortgages, or other instruments which the board has authorized to be executed. The chair shall have such other powers as may be vested in him or her by the charter, these by-laws, or the board of trustees.  The chair shall appoint members of all board committees except the executive committee.  The board must approve the appointment of any committee member who is not a board member.

4.6 Vice chair.  The vice chair shall act in the place of the chairperson when the chair is unavailable.  The vice chair may not sign any contracts, deeds, mortgages, or other instruments unless specifically authorized by the board to do so.

4.7 Treasurer. The treasurer, subject to the direction and control of the board of trustees, shall maintain general supervision over the financial affairs of the School, shall keep full and accurate books of account, and shall maintain custody of all funds, securities, and valuable documents of the School. The treasurer shall prepare or oversee all filings required by the Commonwealth of Massachusetts, the Internal Revenue Service, and any other government agency. The treasurer shall have such other powers and duties as are usually incident to that office and as may be vested in him or her by the charter, these by-laws, or the board of trustees. At each meeting of the trustees, the treasurer shall prepare a report on the financial status of the School, and shall from time to time report to the board all matters within his or her knowledge which he or she believes the interests of the School require to be brought to its notice.

4.8 Secretary. The secretary shall record and maintain the minutes and records of all meetings of the trustees in a book or series of books kept for that purpose and shall give such notices of meetings of trustees as are required by the charter, these by-laws, or by law. The secretary shall have such other powers and duties as may be vested in him or her by the charter, these by-laws, or the board of trustees. The secretary shall be a resident of the Commonwealth of Massachusetts, unless the School shall appoint a resident agent for the service of process. In the absence of the secretary from any meeting, a temporary secretary shall be appointed by the chairperson and shall exercise the duties of the secretary at the meeting.

ARTICLE V
Personal Liability

The trustees and officers of the School shall not be personally liable for any debt, liability, or obligation of the School. All persons, corporations, or other entities extending credit to, contracting with, or having any claim against, the School, may look only to the funds and property of the School for the payment of any such contract or claim, or for the payment of any debt, damages, judgment, or decree, or of any money that may otherwise become due or payable to them from the School.

ARTICLE VI

 Indemnification

The School shall, to the extent legally permissible, indemnify each person who may serve or who has served at any time as a trustee, officer, employee, or other agent of the School against all expenses and liabilities reasonably incurred by or imposed on such person in connection with any legal action taken against him or her in connection with service to the School. No indemnification shall be provided for such person with respect to any matter he or she shall not have acted in good faith and in the reasonable belief that such action was in the best interests of the School. Any compromise or settlement payment shall be approved by majority vote of trustees then serving who are not at the time parties to the proceeding. No amendment or repeal of the provisions of this article which adversely affects the right of an indemnified person shall apply to such person with respect to acts or omissions which occurred at any time prior to such amendment or repeal.

ARTICLE VII
Corporate Transactions

7.1 Contracts. The board of trustees may authorize any officers of the School or other agents to enter into any contract or execute and deliver any instrument in the name of and on behalf of the corporation. Such authority may be general or specific.

7.2 Payments. All checks, drafts, or other orders for the payment of money, notes, or other evidences of indebtedness issued in the name of the School, shall be signed by such officers or agents of the School designated by resolution of the board of trustees. 
7.3 Deposits. All funds of the School shall be deposited from time to time to the credit of the School in such banks, trust companies, or other depositories as the board of trustees may select.

7.4 Contributions. The board of trustees may accept on behalf of the School any gift or bequest for the general purposes or for any special purpose of the School.

ARTICLE VIII

Rules of Procedure
Roberts Rules of Order shall govern meetings of the board and its committees.

ARTICLE IX 

Amendments

These by-laws may be altered, amended, or repealed, or new by-laws may be adopted, by a minimum 2/3 vote of the trustees then serving. To effect such a removal, a meeting must be called in accordance with Section 3.3 above, the notice of which must state that an alteration, amendment, or repeal of the by-laws, or that adoption of new by-laws, will be proposed. Any by-law amendment adopted by the Trustees may be further amended or repealed provided that no such amendment or repeal shall be retroactive.
MARTIN LUTHER KING, JR. CHARTER SCHOOL OF EXCELLENCE
Enrollment Policy and Procedures: 2005-2006 School Year

Martin Luther King, Jr. Charter School of Excellence welcomes applications from all students who are residents of Massachusetts and who expect to enter kindergarten, 1st grade, or 2nd grade in the Fall of 2005. The school will open in the Fall of 2005 with kindergarten, 1st, and 2nd grade. The school will continue to add one grade each subsequent year until it serves kindergarten through 5th grade. Every year, the school will add 63 new students, for a total of 366 students.

Application Process
The enrollment process begins in October, 2004 with information sessions and the distribution of applications. All applicants and their parents/guardians are strongly encouraged to attend a school information session, read the application and accompanying brochure, complete the application, and sign the statement of expectations.

The information collected on the application is used to determine eligibility for enrollment and to collect general information. It is not used to discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the English language or a foreign language, or prior academic achievement.

The enrollment process concludes in mid-March with a publicly held lottery to allocate available slots to applicants in the kindergarten, 1st grade, and 2nd grade.

Eligibility Criteria
Enrollment eligibility in a specific grade is met if:

· the student is a resident of Massachusetts;

· the student’s date of birth is before September 1, 2000;

· prior to August, 2005, the student has successfully completed (or is expected to complete) the grade preceding the grade to which he or she seeks admission; and

· the parent/guardian of the applicant has signed the application stating that s/he understands her familyobligations to the school..
Applicants who fail to meet the eligibility criteria will be notified by mail.

Waiting List Policy
If a slot becomes available, waiting list candidates will be offered the position by telephone and in writing. Waiting list candidates will have one week from the time they are offered the position by telephone, to accept or decline the offer. If the student declines the offer, he or she will be permanently removed from the waiting list. Waiting list candidates who decline an offer will not be placed at the bottom of the waiting list.

The waiting list is retained each year. Waiting list candidates do not need to reapply for admission, as long as they return to the school the signed waiting list confirmation form sent out in February indicating that they wish to remain on the list. If the confirmation form is not returned or a waiting list family has failed to notify the school of a forwarding address in the case of a move, the school will assume the waiting list family is no longer interested in remaining on the waiting list. In this case, the waiting list candidate will be permanently removed from the waiting list. Waiting list candidates can be displaced by the siblings of enrolled students through the sibling preference provision. Once the enrollment process for a new school year is completed, the school will notify waiting list families of their official rank, as it may have changed due to the sibling preference provision.
Lottery Procedures and Preferences
Each grade at MLK Charter School has approximately 60 students. If the number of student applicants for a particular grade, who satisfy the eligibility criteria for that grade, exceeds the space available, an independent public lottery will be held to allocate slots to applicants. Preference will be given to applicants residing in Springfield and to applicants who have siblings already enrolled or selected for enrollment in the lottery. Once students are selected for open slots in each grade, whether by drawing their names or as a result of a sibling being enrolled currently or selected in the current lottery, the remaining applicants will be placed on a waiting list in the order in which their names were drawn. All new applicants placed on the waiting list will be placed behind all students on the existing waiting list; however.

siblings will have priority when openings occur.

If the number of applicants is less than the space available, after all applicants who are Springfield residents and who are siblings of admitted students are enrolled, then a similar lottery will be conducted for out-of-town applicants to fill the remaining spaces. All applicants selected by lottery will be notified by mail, and waiting list applicants will be informed of their status and rank by mail.

Sibling Preference Provision
The charter school law, M.G.L. c.71, s. 89, has a sibling preference provision that gives siblings of enrolled students preference over non-siblings in enrollment. Therefore, if the sibling of a student already enrolled in the school, applies to the school during the enrollment period, then that student has enrollment preference over existing waiting list candidates. If multiple siblings (twins or otherwise) enter the lottery and one sibling is accepted in the lottery, that accepted student's sibling has enrollment preference over non-siblings and will be accepted into the appropriate grade if there is space available.

Enrollment Requirements
All children who are accepted for enrollment, either directly through the lottery or off the waiting list must complete a questionnaire that provides the school with pertinent contact information, school background information, and other data. All students will be required to provide evidence in the form of permanent transcripts that they will complete their current grade by August, 2005. In addition, parents/guardians must submit proof of residency, a permanent record release form, required medical forms, sign the parent contract, and attend the required orientation session.

Proof of Residency

Proof of residency can include any current utility bill such as a phone, cable or electric bill, which indicates that the family receives mail at the address provided to the school. In order to prove residency, families must provide copies of two separate bills with that address. In instances in which families do not receive bills to their home, e.g., they live with a relative, the school seeks acceptable substitutions on a case by case basis. For example, a family might be asked to provide a driver's license, a paycheck stub, and general mail with that address. While the school acknowledges that these submissions are not proof that the family lives in that home, it recognizes that there are circumstances in which families can not provide utility bills in their name as proof of residence.

Permanent Record Release Form

A parent or guardian of a student who wishes to enroll must sign the Permanent Record Release Form which authorizes the child's previous school to forward the student's permanent records, including health, transcripts and individualized education plan to MLK Charter School.

Medical Records and Forms

Similarly, the school must have on file the required medical forms before children can enroll in the school. These forms include:

1) Massachusetts School Health Record. This form contains records showing that the student has: 1) had a physical exam in the six months prior to the start of the school year; 2) up-to-date immunizations; 3) had screening for vision, hearing, and scoliosis. Please note that Massachusetts state law requires all students enrolling in a new school to have a physical examination before entering the school.

2) Authorization for Dispensing Medication in School Form. If a child must receive medication during the school day, this form must be signed by a parent/guardian and have the instructions and signature of the physician who ordered the medication. The form is accompanied by a letter explaining the procedure for administering medication in school.

3) Physician Information Release Form. This form must be filled out and signed by a parent/guardian, so that the school may contact a child's physician in the case of an emergency.

4) Emergency Medical Treatment Release Form. This form, which must be signed by a parent/guardian, gives the school permission to provide for emergency medical treatment in the event that a parent/guardian cannot be reached. No child will be allowed to enter school if the school does not have this form on file.

These forms must be returned to the school by August 1, 2004.

Martin Luther King, Jr. Charter School of Excellence

Code of Conduct
          “Intelligence plus character – that is the goal of true education.”  Martin Luther King, Jr.

          “The way of non-violence leads to redemption and the creation of the beloved community.”  Martin Luther King, Jr.
Development of exemplary character, learning to live effectively with other people, is an important goal of an MLK Charter School of Excellence education.  In order to help our students develop into young adults we are all proud of, our staff will take a personal approach with the children.  The Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community will guide the students and create our culture in which learning and children flourish.  We are confident that the children will thrive in our atmosphere of love, commitment, and respect.

Our children can develop intelligence and character only in a school which is safe, orderly, and dedicated to academic achievement.  Our behavior code exists to create this environment.  School and home must cooperate fully so that MLK Charter School remains a place where children develop the habits of hard work and learning.

Non-violence Policy.  All children are entitled to learn in a nonviolent environment.  The children’s day should be free from acts of violence, threats, teasing, roughhousing, and exposure to violent games, literature, or objects considered violent in nature.  The school staff will model and teach nonviolent behavior and peaceful conflict resolution.

Behavior
1. General School Behavior
        A.  All people shall act in a responsible manner, being respectful toward others.

        B.  All people will be courteous and use good manners.

        C.  Students will follow all rules and codes of conduct.

        D.  Students will cooperate with school staff.

        E.  Students will be respectful of school and personal property.

        F.  Guns, knives, sharp scissors, sharp objects, fireworks, matches, cigarette lighters,   radios, walkmans, beepers, electronic games and devices, and illegal items are not allowed.  Use of cell phones in class is prohibited.

        G.  Students will follow the dress code.  No wearing hats and non-religious head coverings in building.

        H.  No chewing gum or eating candy on school grounds.  Consumption of food will be only at designated times and places.

        I.   Students should report all inappropriate behavior to an adult.

        J.   No violation of federal, state, or local law.

2.  Classroom Behavior
        A.  Be prepared to work everyday.  Have a large loose-leaf notebook, assignment notebook, at least 3 pencils (and at least 3 pens for 5th graders), a book bag for carrying materials to and from school, and all equipment that is required for learning.

        B.  Complete all homework.  

        C.  Do not disrupt the classroom.

        D.  Begin the “Do now” immediately.

        E.  Follow all classroom rules.

3.  Hall/Stairwell Behavior
        A.  Walk; do not run.  Children should stay to the right.

        B.  No talking in the hallways when class is in session.  

        C.  When class is in session, children in the hallways should go directly to their destination.

        D.  On the stairs, each child’s right hand should be on the railing.

4.  Bathroom behavior
        A.  The bathroom is not a place to visit, play or dawdle.

        B.  Children should wash their hands when done.

        C.  Everyone should keep the bathroom clean.

5.  Cafeteria behavior 
        A.  Use proper manners.

        B.  Cooperate with adults in the cafeteria.

6.  Bus behavior
        A.  Follow the general school behavior guidelines.

        B.  Cooperate with adults on the bus.

        C.  Follow all bus rules.

7.  Recess behavior
        A.  Stay within designated boundaries.

        B.  Children should enjoy their free time and not interfere with other children’s enjoyment of the time.

        C.  No aggressive play.  No activities that may result in injury to another person.  Children should play in a manner that does not cause hurt to others.  No throwing rocks, dirt, or snowballs.  No chasing.  No tackle football.  No misuse of playground equipment or other equipment.  No playing with dangerous objects.

        D.  Cooperate with adults on the playground.

Consequences
The staff will respond promptly, fairly, and consistently to all inappropriate behavior.  This will maintain a safe, friendly, focused learning environment.  The staff will notify parents about any ongoing inappropriate behavior.

1st Occurrence:  The teacher will deal with a specific incident by informing the student as to what is acceptable and what is not.  The teacher will state that the next occurrence will result in the child being temporarily removed from the situation.

2nd Occurrence:  The executive director, director of education, or, in their absence, the guidance counselor will speak with the student concerning the recurrence of an incident.

3rd Occurrence:  The executive director or director of education will speak with a parent/guardian about the student’s repeated misbehavior.

The school will impose consequences that will maintain the learning environment for all students while correcting the misbehaving student’s behavior and at the same time minimizing the disruption of that student’s education.

In the event of a serious incident, the student will immediately be sent to the executive director to speak with the executive director, director of education or, in their absence, the guidance counselor.  The executive director or director of education will speak with a parent/guardian.

In the event of a serious incident, the school may impose consequences including expulsion or lengthy suspension, even without prior warning.  Possession or use of a weapon is serious.  Sale or transfer of drugs or alcohol is serious.  Intentional injury to another person is serious.  Fighting or an act of violence is serious.  Assault or attempted assault on a person is serious.  Defiance of a faculty or staff member is serious.  

Other incidents are also serious.  Theft is serious.  Racial or sexual harassment is serious.  Cheating or plagiarism is serious.  Destruction of property is serious.  Possession or use of drugs or alcohol is serious.  Taunting, bullying or emotional abuse is serious.  Setting false alarms is serious.

Any incident that threatens harm to a person or disruption of the learning environment may be serious.

Pursuant to M.G.L. c.71, §37H and M.G.L. c.71, §37H1/2, the executive director is vested with the authority to suspend or expel:

· Any student who is found on school premises or at school-sponsored or school​-related events, including athletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a knife;

· Any student who is found on school premises or at school-sponsored or school​-related events, including athletic games, in possession of a controlled substance as defined in chapter 94C, including, but not limited to, marijuana, cocaine, and heroin;

· Any student who assaults a principal, assistant principal, teacher, teacher's aide or other educational staff on school premises or at school-sponsored or school-related events, including athletic games;

· A student charged with or convicted of a felony.

When a student is expelled under the provisions of M.G.L. c.71, §37H or M.G.L. c.71, §37H1/2, no school or school district within the Commonwealth shall be required to admit the student or to provide educational services to the student. If the student does apply for admission to another school or school district, the superintendent of the school district to which the application is made may request and shall receive from MLK Charter School a written statement of the reasons for the expulsion.

Discipline of Students with Special Needs

Federal and state law provide certain procedural rights and protections relating to discipline of students who have been identified under such laws as having special needs based upon a disability. A copy of these rights may be obtained from the special education coordinator, and/or from the executive director.
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Dr. King Curriculum Sample Literature List

	Title
	Author
	Reading Level
	Curriculum Theme

	Magical Hands
	Barker, Marjorie
	intermediate
	Beloved Community

	The Beggar's Magic: A Chinese Tale
	Chang, Margaret & Chang, Raymond
	intermediate
	Beloved Community

	The Golden Cadillac
	Taylor, Mildred
	intermediate
	Beloved Community

	The Winter People
	Bruchac, Joseph
	intermediate
	Beloved Community

	Adam's ABC's
	Fife, David
	primary
	Beloved Community

	All the Colors of the Race
	Adoff, Arnold
	primary
	Beloved Community

	Amazing Grace
	Rogers, Al
	primary
	Beloved Community

	Benjee On His Own
	Lexue, Joan
	primary
	Beloved Community

	Carolina Shout!
	Schroeder, Alan
	primary
	Beloved Community

	City Street
	Florian, Douglas
	primary
	Beloved Community

	Everybody Cooks Rice
	Dooley, Norah
	primary
	Beloved Community

	Hello Amigos!
	Brown, Tricia
	primary
	Beloved Community

	Jaguarundi
	Hamilton, Virginia
	primary
	Beloved Community

	Jonathan & His Mommy
	Smalls-Hector, Irene
	primary
	Beloved Community

	My Street's A Cool Morning Street
	Thomas, Ianthe
	primary
	Beloved Community

	Night On Neighborhood Street
	Greenfield, Eloise
	primary
	Beloved Community

	Something Special For Me
	Williams, Vera B.
	primary
	Beloved Community

	Swimmy
	Lioni, Leo
	primary
	Beloved Community

	The Story Grandmother Told
	Alexander, Martha
	primary
	Beloved Community

	And Now Miguel
	Krumgold, Joseph
	intermediate
	Respect

	Calling the Doves
	Herrera, Juan Felipe
	intermediate
	Respect

	Henry Cisneros:Mexican American Mayor
	Roberts, Maurice
	intermediate
	Respect

	Honey, I Love
	Greenfield, Eloise
	intermediate
	Respect

	Radio Man: A Story in English and Spanish
	Dorros, Arthur
	intermediate
	Respect

	Strawberry Drums
	Mitchell, Adrian
	intermediate
	Respect

	Take a Walk in Their Shoes
	Turner, Glennette Tilley
	intermediate
	Respect

	The Other Way to Listen
	Baylor, Byrd
	intermediate
	Respect

	Zeely
	Hamilton, Virginia
	intermediate
	Respect

	A Gift from Papa Diego
	Saenz, Benjamin Alire
	primary
	Respect

	A Visit With Great-Grandma
	Addy, Sharon Hart
	primary
	Respect

	Annie and the Old One
	Miles, Miska
	primary
	Respect

	Arroz con Leche
	Delacre, Lulu
	primary
	Respect

	Arnie and the New Kid
	Carlson, Nancy
	primary
	Respect

	Aunt Flossie's Hats
	Howard, Elizabeth H.
	primary
	Respect

	I Am Freedom's Child
	Martin, Bill & Archambault
	primary
	Respect

	In Daddy's Arms I Am Tall
	Steptoe, Javala
	primary
	Respect

	Mama and Papa Have a Store
	Carling, Amelia Lau
	primary
	Respect

	My Aunt Otilia's Spirits
	Garcia, Richard
	primary
	Respect

	Pink and Say
	Polacco, Patricia
	primary
	Respect

	The Hundred Penny Box
	Mathis, Sharon Bell
	primary
	Respect

	Tio Armando
	Heide, Florence & Pierce, Roxanne
	primary
	Respect

	Uncle Jed's Barbershop
	Mitchell, Margaree King
	primary
	Respect

	Crow and Hawk: A Traditional Pueblo Indian Story
	Rosen, Michael
	intermediate
	Cooperation

	Duey's Tale
	Bailey, Pearl
	intermediate
	Cooperation

	Fathers, Mothers, Sisters, Brothers
	Hoberman, Mary Ann
	intermediate
	Cooperation

	The Faithful Friend
	San Souci, Robert
	intermediate
	Cooperation

	The Legend of the Bluebonnet
	dePaola, Tomie
	intermediate
	Cooperation

	The Lion's Whiskers: An Ethiopian Folktale
	Day, Nancy Raines
	intermediate
	Cooperation

	The Stories Julian Tells
	Stugnell, Ana
	intermediate
	Cooperation

	Wheels
	Hughes, Shirley
	intermediate
	Cooperation

	A Kite for Bennie
	Gray, Genevieve
	primary
	Cooperation

	Billy the Great
	Guy, Rosa
	primary
	Cooperation

	Evans' Corner
	Hill, Elizabeth Starr
	primary
	Cooperation

	Here Comes the Cat
	Asch, Frank
	primary
	Cooperation

	How Many Stars in the Sky?
	Hott, Lenny
	primary
	Cooperation

	How the Guinea Fowl Got Her Spots
	Knutson, Barbara
	primary
	Cooperation

	Meet Danitia Brown
	Grimes, Nikki
	primary
	Cooperation

	Nettie Jo's Friends
	McDermott, Gerald
	primary
	Cooperation

	New Life: New Room
	Jordan, June
	primary
	Cooperation

	Stevie
	Steptoe, John
	primary
	Cooperation

	Storm in the Night
	Stolz, Mary
	primary
	Cooperation

	Tell Me a Story, Mama
	Johnson, Angela
	primary
	Cooperation

	The Patchwork Quilt
	Flounoy, Valerie
	primary
	Cooperation

	Tucking Mommy In
	Loh, Morag
	primary
	Cooperation

	We Had a Picnic This Sunday Past
	Woodson, Jacqueline
	primary
	Cooperation

	When I Am Old With You
	Johnson, Angela
	primary
	Cooperation


First Grade – Assistance to Immigrant Families

A. Description:  Each class will “adopt” an immigrant family that arrived in Springfield from a different country.  The Springfield area has large numbers of immigrants including Vietnamese, Russians, and Somolians.  The school will partner with Jewish Family Service of Western Massachusetts, an agency that helps recent immigrants resettle, while building community support for immigrants.

B. Community Service.  The class will help the immigrant family with focused tasks such as collecting school supplies or toys.  Jewish Family Service will suggest projects.

C. Academics [examples with MCF learning standard in parentheses]

a.
ELA

i. Reading and literature (Restate main ideas of book about immigration; ELA 8.10) 

ii. Writing (Write or dictate story about student’s family coming to U.S.; ELA 19.7; Hist&SocSci 2.7)

iii. Oral skills (Give oral presentation about the immigrant family; ELA 3.2)

b. Math

i. Money (Identify coins and bills from U.S. and countries of origin; Math 2.N.6) 

ii. Measurement (Use a ruler and map to compare distances to countries of origin; Math 2.M.5)

iii. Numbers and computation (Add and subtract numbers of school supplies collected; Math 2.N.9)

c. History and Social Studies

i. Geography (Identify countries on map; Hist&SocSci C&S 4)

ii. World history (Describe well known sites in immigrant’s country of origin; Hist&SocSci 2.9)

iii. American history (Explain Martin Luther King, Jr. Day to immigrant family; Hist&SocSci 1.5)

iv. Race, ethnicity, religion, world cultures (Discuss religions, celebrations, and customs of immigrant family; Hist&SocSci 1.9)

v. Economics and business (Discuss how people make choices in buying goods; Hist&SocSci C&S 11)

d. Science

i. Genetics (Describe ways in which immigrants resemble their family members; Sci&Tech LSPre-K-2 4)

ii. Earth (Describe the weather in different countries; Sci&Tech E&SSPre-K-2 3)

e.
Arts including music (Create artwork from immigrant family’s country of origin; Arts VA 1.2)

f.  
Health (Discuss with the immigrant family their food before and after immigrating; Health 3.7)

D. Strong link with Dr. King values (respect, cooperation, learning, service, responsibility, honesty (more difficult), perseverance, social justice, beloved community)

E. Dr. King curriculum literature will include topics related to immigration such as the immigrant experience, leaving one’s homeland, stories from the country of origin, the journey, and separation from one’s family.  [examples from literature list in parentheses with Dr. King curriculum value and grade level]

(Nigel Gray, A Country Far Away; responsibility/primary.  This is an award-winning book about of two boys – one in a small village in Africa and the other in suburban U.S.  The story shows contrasts and similarities between cultures and within the human experience.)

(Amelia Lau Carling, Mama and Papa Have a Store; respect/primary.  The family store is a meeting place for a variety of cultural groups.  The parents immigrated from China years before, and the book includes their recollections of their “homeland.”)
MARTIN LUTHER KING, JR. COMMUNITY CENTER

November 9, 2004

To Whom It May Concern:

The Board of Directors of the Martin Luther King, Jr. Community Center, Inc. is pleased to submit this letter of support and endorsement of the charter school application for the MLK, Jr. Charter School of Excellence. We are also very pleased to serve as the lead affiliate and partner with the founding board of the charter school.

The MLKCC board and staff have worked closely with the founding group to establish this school and will continue to support the school's mission and delivery of quality education for our youth in Springfield. We fully understand the tremendous responsibility and commitment required to meet the academic standards required by the Department of Education and will lend agency resources to achieve the goal of providing an outstanding educational experiences for elementary age youth and their families.

Finally, we are looking forward to signing a formal Memorandum of Agreement with the board of the MLK, Jr. Charter School Excellence. If you require additional information or comment, please don't hesitate to contact Dora Robinson, the center's executive director.

Sincerely,

Laura Gaston, President

106 WILBRAHAM ROAD • SPRINGFIELD, MASSACHUSETTS 01139 • 413.746.3655 • FAX 413.746.5646
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THE 300 STATE STREET REALTY. LLP

Mr. Alan M. Katz

Martin Luther King Jr. Charter School of Excellence 106 Wilbraham Road

Springfield, MA 01109

RE: 
The Breckwood Center

1060 Wilbraham Road - Springfield, Massachusetts

Dear Mr. Katz:

It was a pleasure meeting with you and touring the above referenced site. Per our meeting, I have forwarded under separate cover a proposed schematic floor plan to conform the available space to your preliminary education specifications.

Please contact me at your earliest convenience so that we can review and modify the schematic plans as needed. Additionally, we can discuss the financial terms and conditions for the leasing of the available space.

Thank you for your attention to this matter. I look forward to working on this project with you and your staff.

Sincerely,

Francis J. Cataldo, Jr.

C&W Breckwood Realty Company, LLP

FJC/kn

CC: J. Foley

95 STATE STREET
SPRINGFIELD, MA 01103
(413) 781-2926
FAX (413) 737-4886


The 


Colebrook 


Group
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Brokerage


& Management


1441 Main Street 


Springfield,  


MA 01103


413-781-0066


413-732-8124 Fax

Colebrook

November 4, 2004

Mr. Alan M. Katz

MLK Charter School of Excellence 106 Wilbraham Road 

Springfield, MA 01109

Dear Mr. Katz:

Thank you for your continued interest in South Campus. We appreciate the time you have expended in multiple visits to the property, as well as the efforts of your consultants in understanding the unique characteristics of South Campus as a location for Martin Luther King Jr. Charter School of Excellence.

This letter is to confirm that South Campus has more than adequate space available for the school program as described. It is clear the institutional nature of the construction, layout, infrastructure, and systems are a very good match with the criteria you have established for the School. The owner is willing to undertake modifications to modify these spaces to your specific requirements in the context of a mutually acceptable lease agreement. To that end, the owner has commenced preparation of a concept drawing for your review based on your preliminary specifications.

We think the immediate proximity of South Campus to other major educational institutions (the High School of Commerce and Springfield Technical Community College), as well as other considerations make the prospect of South Campus as a location for the MLK Charter School of Excellence a very desirable and logical tenancy for the property.

We look forward to advancing these discussions at the earliest opportunity.


Sincerely,


B. John Dill, CRE


President

BDJ:kac

(southcampuskatz110104)


Ronald A. Copes


Vice President
 MassMutual




Community Relations

   F I N ANC I A L G R 0 U P

  THE BLUE CHIP COMPANIES   

November 3, 2004

Mr. Alan M. Katz

Martin Luther King, Jr. Community Center 106 Wilbraham Road

Springfield, MA 01139

Dear Lan:

MassMutual Financial Group is pleased to learn that the Massachusetts Department of Education has chosen the Martin Luther King, Jr. Charter School of Excellence as a finalist in the charter application process. We have provided resources to the Center in the past and are excited about the possibility of you achieving this goal.

When you receive a charter from the Massachusetts Board of Education and Department of Education, we look forward to working with you to ensure the success of the school.

Sincerely,

Ronald A. Copes

RAC:jj

JEWISH FAMILY SERVICE

Of Western Massachusetts

October 28, 2004

Alan M. Katz

Martin Luther King, Jr. Charter School of Excellence 

106 Wilbraham Road

Springfield, MA 01109

Dear Lan,

Jewish Family Service of Western Massachusetts (JFS) agrees to partner with Martin Luther King, Jr. Charter School of Excellence on your first grade community service-learning project with immigrants. JFS has a comprehensive New American Program providing a full range of support to refugees and immigrants in the greater Springfield community. One of the components of the program is to offer educational opportunities to the local community, including schools, with the goal of increasing awareness of refugee and different cultures. We have successfully led numerous community service projects benefiting both students and the newcomer groups.

JFS looks forward to meeting with you over the coming months to develop the details of the community service learning with immigrant families. If you receive a charter to open the school, we will be prepared to finalize and sign the memorandum of understanding for this exciting partnership.

We support the WK Community Center and your founding group in your effort to open the Martin Luther King, Jr. Charter School of Excellence with the promise of academic excellence and character development for Springfield children. JFS hopes to have the opportunity to partner with your school.

Sincerely,

Robert D. Marmor, MSW, MBA

CEO/Executive Director

Mr. Lan Katz

Project Manager

Martin Luther King Jr. Charter School Springfield, MA 01103

November 1, 2004 

Dear Mr. Katz,

I am writing on behalf of 22 Ridgewood Place Realty Trust. As you know, I am the Real Estate Agent representing the trust. Please allow this letter to serve as a formal letter of intent in regards to the availability of the property at 22 Ridgewood Place in Springfield, formally Ring Nursing Home, for the Martin Luther King Jr. Charter School. Plans for the property are attached to this letter. As you are aware, we have met with our architect, Ben Schenkelberg, of Schenkelberg and Associates and have completed an initial feasibility study of the prospects of retrofitting the building into a charter school in accordance with Massachusetts Department of Education standards.

Mr. Schenkelberg has worked on charter school development in Massachusetts and particularly has experience retrofitting former nursing homes into charter schools.  We understand the school would require roughly 25,000 square feet for it's initial student population. As you are also aware, the building has 40,000 square feet of building space and is located in a neighborhood with a variety of educational institutions. It would be a perfect setting for your students.

Mr. Schenkelberg has concluded it is both feasible and cost effective to retrofit this building into a charter school. We stand prepared and eager to continue the dialogue with you and your board members so your dream of opening the school in fall of 2005 can be realized. We also look forward to seeing your school open in the Ridgewood Place property.

Please feel free to contact Mr. Schenkelberg or me with any additional questions. He can be reached at (413) 739-0162.

Sincerely,

Anthony M. Ardolino 

(413) 478-8054
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Alan M. Katz

Martin Luther King, Jr. Charter School of Excellence 
106 Wilbraham Road

Springfield, MA 01109

Dear Alan,

This letter confirms that the City of Springfield Department of Elder Affairs would be happy to partner with the Martin Luther King, Jr. Charter School of Excellence. We can recruit volunteers through our golden age clubs or senior volunteers to work with your kindergarten students in a year long community service learning project. Both the children and the seniors should benefit from the program.

The concept of the project seems very appropriate. The seniors by reading and talking with the children will support the school's academic and character development goals. Our seniors will benefit from the intergenerational community involvement. The visits will be at the school under your supervision. As soon as you receive your charter, our department and your school will write a detailed description of the project and memorandum of understanding.

The Springfield Department of Elder Affairs looks forward to this partnership. Good luck with your charter application.

Sincerely,

Jorge Castellano

The Irene E. & George A.

Davis Foundation

Mr. Alan M. Katz, School Leader

Martin Luther King, Jr., Community Center, Inc. 

106 Wilbraham Road

Springfield, MA 01109

Dear Lan:

This letter confirms our willingness to act as a resource to, and collaborate with, the proposed Martin Luther King, Jr. Charter School of Excellence, if it is chartered by the Massachusetts Board of Education and Department of Education.

We look forward to working with your and strongly support you in your application.

Sincerely,

Mary E. Walachy 

Executive Director

MEW:cw


Charter School:    
	
	Year One
	Year Two
	Year Three

	
	Fiscal Year
	Fiscal Year
	Fiscal Year

	
	
	
	

	
	
	
	

	MAJOR ASSUMPTIONS
	
	
	

	Student Enrollment
	             180
	              240
	               300

	Facility Size (square footage)
	           22,500
	           30,000
	             45,000

	Average Teacher Salary
	           42,000
	           43,500
	             45,000

	Student/Teacher Ratio
	
	
	

	
	
	
	

	REVENUE
	
	
	

	
	
	
	

	Revenue From State Sources
	
	
	

	Per Pupil Tuition (assuming 95% @ 933l/)
	    1,595,601
	    2,127,468
	    2,659,335

	State Entitlements
	
	
	

	State Grants
	
	
	

	Transportation
	
	
	

	Revenue From Federal Sources
	
	
	

	Federal Entitlements (equals Hughes C.S.)
	      177,684
	        236,853
	       296,066

	Federal Direct Grants
	
	
	

	Federal Revenue Pass

Through The Commonwealth
	      200,000
	        200,000
	

	Federal Revenue Pass

Through Another Agency (specify)
	
	
	

	School Lunch (1.70/student/day)
	        56,610
	           75,480
	         94,350

	Revenue From Local Sources
	
	
	

	Private Grant Revenue
	
	
	

	Fundraising
	      150,000
	         210,000
	       540,000

	Investment Income
	
	
	

	Program Fees
	
	
	

	Facilities Rental
	
	
	

	Other Revenue
	
	
	

	(Specify)
	
	
	

	TOTAL REVENUE
	   2,179,895
	       2,849,801
	     3,589,751

	
	
	
	

	EXPENDITURES
	
	

	School Administration
	
	
	

	Salaries and Wages- School Director
	        95,000
	        100,000
	      105,000

	Salaries and Wages- Development Asst
	        15,000       (.5)
	          31,500     (1)
	        33,075

	Salaries and Wages-Counselor/SPED coord
	        69,000     (1.5)
	          96,000     (2)
	      125,100     (2.5)

	Salaries and Wages- Clerical Staff
	        40,000     (1.5)
	          42,500
	        59,000      (2)

	Fringe Benefits-Health Ins (5,000+10%/yr)
	        22,500
	          35,750
	        43,375

	Unemploy/ Workers Comp (250+5%/yr)
	          1,125
	            1,838
	          2,204

	Medicare Tax  (1.45%)
	          3,176
	            4,712
	          5,498

	Office Supplies (300+10%/yr/person)
	          1,350
	            2,310
	          2,904


	Equipment and Furniture (6,000+750/pers)
	         10,500
	               750           
	              750

	Information Technology (2,500/person)
	         15,000
	            2,500        
	           2,500

	Salary and Wages- Student Service coord
	                   
	          55,000
	         57,000

	Subtotal- School Administration
	       272,651
	        372,860
	       436,406

	
	
	
	

	Instructional Staff
	
	
	

	Salary  - Dir of Education
	          65,000
	           68,250
	         71,650

	Salaries and Wages​   (yr 1-16 x 42,000)
Full-Time Teachers   (yr 3-32 x 45,000)
	        672,000    (16)
	         996,000    (23)
	    1,440,000    (32)

	Salaries and Wages​   (yr 1-4 x 21,000)
Part-Time Teachers   (yr 3-1 x 22,500)
	          84,000     (4)
	         129,000      (6)
	         22,500      (1)

	Salary and Wages - Paraprofessionals
	        100,000      (5)
	         126,000      (6)
	       154,000       (7)

	Salaries and Wages- Substitutes
	            6,000
	             8,000
	         10,000

	Fringe Benefits- Health Insurance
	        120,000
	         181,500
	       245,025

	Fringe Benefits- Retirement  (set up)
	            1,500
	
	

	Medicare Tax
	          13,354
	           17,911
	         24,478

	Unemployment/ Workers Compensation
	            6,250
	             9,450
	           8,820

	Subtotal- Instructional Staff
	   1,068,104
	    1,536,111
	  1,976,473

	
	
	
	

	Instructional
	
	
	

	Contract Labor- Instruct(tutor/volun.coord)
	            6,000
	             6,000
	          6,000

	Consultants  (100/hr)
	            5,000
	             7,000
	          9,000

	Purchased Management Services
	
	
	

	Professional Development  (1,000/teacher)
	          20,000
	           29,000 
	        33,000

	Special Education  (200/student + 5%/yr)
	          36,000
	           50,400
	        67,000

	Student Assessment/Testing (25/stu +1/yr)
	            4,500
	             6,240
	          8,100

	Supplies/Materials- Instructional(200/st+5)
	          36,000
	           50,400
	        67,000

	Classroom Furniture  (200/student + 5%)
	          36,000
	           12,600
	        13,230

	Equipment- Instructional (1,000/new class)
	          10,000
	             3,000
	          3,000

	Textbooks  (200/new student +5%/yr)
	          36,000
	           12,600
	        13,230

	Information Technology (4,000/class+5%)
	          40,000
	           12,600
	        13,230

	Computer Supplies and Repairs(100/p+5%)
	          18,000
	           25,200
	        32,990

	Library
	          10,000
	           11,000
	        12,100

	Subtotal- Instructional
	        257,500
	         226,040
	      277,880

	
	
	
	

	Business Services
	
	
	

	Accounting  (!000 for set up)
	            2,000
	             1,000
	          1,000

	Advertising  (5%/year increase)
	          10,000
	           10,500
	        11,025

	Public Relations/ Marketing  (5%/yr)
	            2,000
	             2,100
	          2,205

	Insurance- General Liability
	          10,000 
	           13,780
	        18,000

	Insurance- Vehicle  (non-owned)
	               250
	                350
	             450

	Insurance- Other (specify) (Dir & Off+5%)
	            2,000
	             2,100
	          2,205

	Office Expenses
	
	
	

	Fees, Licensing, Dues, and Memberships
	            2,000
	             2,100
	          2,205

	Purchased Management Services
	
	
	

	Payroll Services
	            5,000
	             6,000
	          7,000

	Postage and Shipping
	            5,200
	             5,980
	          6,877

	Printing
	          25,000
	           34,000
	         43,000

	Telephone
	          18,000
	           21,600
	         25,920

	Travel
	            5,000
	             7,000
	           9,000


	Subtotal- Business Services
	           86,450
	         106,510
	       128,887

	
	
	
	

	Operations and Maintenance
	
	
	

	Contract Labor- Non-Instruct(bookkeeper)
	           15,000
	            15,750
	         16,538

	Custodial Services
	           26,000
	            32,000
	         38,000

	Maintenance- Vehicle
	
	
	

	Maintenance- Facility
	
	
	

	Maintenance- Office Equipment
	
	
	

	Supplies/Materials- Maintenance
	              1,125
	              1,500
	           1,875

	Subtotal- Operations and Maintenance
	            42,125
	            49,250
	         56,413

	
	
	
	

	Physical Plant
	
	
	

	Rent  (125 sq ft/student x 5)
	          112,500
	          150,000
	       187,500

	Mortgage
	
	
	

	Renovation/Construction
	_
	
	

	Capital Debt Service
	
	
	

	Utilities  (1.75/sq ft)
	            39,375
	            52,500
	         65,625

	Subtotal- Physical Plant
	          151,875
	          202,500
	       253,125

	
	
	
	

	Student Services
	
	
	

	Health  (part-time nurse and supplies)
	            30,000   (.5)
	             32,000   (.5)
	         53,000    (1)

	Transportation  (2000/grade +5%)
	              6,000
	               8,400              
	         11,025

	Food  (4.50/student/day)
	           153,900
	            205,200 
	        256,500

	Parent Functions
	            10,000
	             13,000
	         16,000

	Recreation  (10/student)
	              1,800          
	               2,400
	           3,000

	Subtotal- Student Services
	          201,700
	           249,300
	       339,525

	
	
	
	

	Board of Trustees
	
	
	

	Audit  (5%/yr increase)
	            10,000
	              10,500
	          11,025

	Advertising
	
	
	

	Dues and Subscriptions
	
	
	

	Workshops and Conferences  (5%/yr)
	              2,000
	                2,100
	            2,205

	Fundraising  (5%/yr)
	              1,000
	                1,050
	            1,103

	Legal  (5%/yr increase)
	             5,000
	               5,250
	           5,512

	Contingency Fund  (approx 3%)
	            81,590
	              88,330
	        101,197

	Subtotal-Board of Trustees
	            99,590
	            107,230
	        121,042

	TOTAL EXPENDITURES
	       2,179,895
	        2,849,801
	     3,588,554


         Martin Luther King, Jr. Charter School of Excellence

                               Parent/Guardian Contract
As a parent/guardian at MLK Charter School of Excellence, I agree to:

1. Expect my child to be a dedicated, high achieving student and develop outstanding character at MLK Charter School.  I will:  encourage my child’s success, actively support the Dr. King curriculum, and celebrate my child’s accomplishments.

2. Support the school’s code of conduct and disciplinary actions taken by the school.

3. Make sure my child arrives at school on time.

4. Make sure my child attends school every day unless the child’s absence is excused under the school attendance policy.

5. Make sure that my child arrives at school prepared to work, ready and willing to learn, and dressed appropriately under the school’s dress code.

6. Monitor my child’s homework every night, Monday through Thursday, to ensure that it is completed thoughtfully, carefully, and on time.

7. Read with my child at least 15 minutes daily.

8. Have my child in bed by an appropriate time, Sunday through Thursday nights.  The school recommends a bedtime for kindergarten, 1st and 2nd grades no later than 8:00 p.m.

9. Limit my child’s television viewing.  The school suggests no more than 1 hour daily, Monday through Thursday.

10. Participate in school activities and in my child’s education.

11. Attend the required orientation and all parent-teacher conferences, and communicate respectfully and regularly with my child’s teachers.

12. Support MLK Charter School’s educational philosophy and culture, and share responsibility for making the school a success.

Name _____________________________________________

Signature __________________________________________ Date _________________
Child’s signature__________________________________________________________
Statement of Assurances

This form must be signed by a duly authorized representative of the applicant group and submitted with the Final Application. An application will be considered incomplete if it is not accompanied by the Statement of Assurances.

As the authorized representative of the applicant group, I hereby certify under the penalties of perjury that the information submitted in this application for a charter for Martin Luther King, Jr. Charter School of Excellence to be located at Springfield is true to the best of my knowledge and belief; and further, I certify that, if awarded a charter, the school:

1.
Will not charge tuition, fees, or other mandatory payments for attendance at the charter school or for participation in programs that are required for students.

2.
Will enroll any eligible student who submits a timely and complete application, unless the school receives a greater number of applications than there are spaces for students, in which case a lottery will take place in accordance with Massachusetts charter laws and regulations.

3.
Will be secular in its curriculum, programs, admissions, policies, governance, employment practices, and all other operations.

4.
Will be open to all students, on a space available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the English language or a foreign language, or academic achievement.

5. 
Will adhere to all applicable provisions of Federal law relating to students with disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act of 1974; and Title II of the Americans with Disabilities Act of 1990.

6.
Will adhere to all applicable provisions of Federal law relating to students who are limited English proficient (LEP), including Title VI of the Civil Rights Act of 1964; the Equal Educational Opportunities Act of 1974; MGL c. 76, § 5; and MGL c. 89, 71 § (f) and (1).

7.
Will comply with all other applicable Federal and state laws and regulations including, but not limited to, the requirements to administer the Massachusetts Comprehensive Assessment System (MCAS) and to offer a school nutrition program.

8.
Will submit an annual report, an accountability plan, and annual independent audits to the Massachusetts Department of Education by all required deadlines.

9.
Will submit required enrollment data each March to the Department of Education by the required deadline.

10. 

Will operate in compliance with generally accepted government accounting principles. 


11. 

Will maintain separate accountings of all funds received and disbursed by the school. 


12.

Will participate in the Massachusetts State Teachers' Retirement System as applicable.


13. Will employ individuals to teach that either hold a license to teach in a public school in Massachusetts or that will take and pass the Massachusetts Tests for Educator Licensure (MTEL) within their first year of employment and meet all applicable staff requirements of the Federal No Child Left Behind Act. Will employ individuals as special education service providers that are appropriately certified and/or licensed.

14. 
Will provide the MA Department of Education with written documentation that a criminal background check has been performed, prior to their employment, on all employees of the school who will have unsupervised contact with children.

15.
Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health and safety within the building and on school property.

16.
Will at all times maintain all necessary and appropriate insurance coverage.

17.
Will submit to the MA Department of Education the names, home addresses, and employment and educational histories of proposed new members of the Board of Trustees prior to their service.

18.
Will file with the MA Department of Education, the State Ethics Commission, and the city or town clerk where the charter school is located, completed financial disclosure forms for the preceding calendar year for all members of the Board of Trustees according to the schedule required by the charter school regulations.

19.
Will, in the event the Board of Trustees intends to procure substantially all educational services for the charter school through a contract with another person or entity, provide for approval of such contract by the Board of Education in advance of the beginning of the contract period.

20.
Will submit in writing to the Commissioner of Education a request to amend its charter if the school plans to make a change to its program or governance, as defined in 603 CMR 1.11.

21. Will provide to the Charter School Office a school code of conduct, Board of Trustee bylaws, an enrollment policy, and a certificate of building occupancy for each facility in use by the school, that have been approved by the state (check) and according to the schedule set by the Charter School Office but in any event prior to the opening of the school.

Signature






Date
CHARTER APPLICANT INFORMATION SHEET








A charter school is likely to incur considerable costs before it receives its full tuition or enter distribution.  Prepare an estimated budget between March1st after charters are granted and August 15th prior to the first school year.
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� Research for Better Teaching believes, as we do, that teaching is complex, requiring high-level thinking, decision making, and the capacity to form, consider, and weigh multiple alternatives.  The Skillful Teacher attempts to organize and make available the accumulated pedagogical knowledge base for teacher decision making.  Research for Better Teaching presents the repertoires of teaching strategies and approaches upon the framework of a large number of very specific teaching behaviors and situations creating a useful tool for self-improvement, staff development, supervision, and teacher evaluation.  Jon Saphier and Robert Gower, The Skillful Teacher (Fifth Edition), (Acton, Massachusetts, Research for Better Teaching, Inc., 1997), pp. v-vii.


� “. . .[S]killful teachers [are] people who are aware of the complexity of the job, people who try to be conscious and deliberate about what they do. . . .They want to control and regulate their teaching to have a positive effect on students, so they are willing to monitor what they do, get feedback, and try different things.”  Id. at 4.


� In October, 2004, the Springfield School Committee voted to end school choice within the city.  If Springfield eliminates school choice, the citywide Springfield school bus system will continue for at least two years.





